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Welcome

Following the 23 February CLOCS-A Planning Workshop the 
project is now fully underway thanks to funding from the 
National Heavy Vehicle Regulator’s Heavy Vehicle Safety 
Initiative, supported by the Federal Government. 
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News

 o The CLOCS-A project is using BaseCamp to help share 
information between Technical Groups and keep 
everyone informed of when meetings are taking place. 
Please contact Jerome Carslake if you have not been 
included and want to be. 

o TG3: Logistics and Planning:  
Opportunity Presents for a Masters Scholarship  
in Logistics and Planning Scholarship

 o TG4: Communications and Advocacy Masters in 
Strategic Communications has been successfully  
filled with Rohan Gerrard being appointed.

o Due to technical issues, Andy Brooke from United 
Kingdom’s Construction Logistics and Community 
Safety (CLOCS) was unable to present at the planning 
workshop and a CLOCS Q&A webinar has been 
organised for 21 March at 7pm AEDT. 

 To register

https://3.basecamp.com/4993782/projects/20956560
https://3.basecamp.com/4993782/projects/20956560
https://3.basecamp.com/4993782/projects/20956560
https://3.basecamp.com/4993782/projects/20956560
https://3.basecamp.com/4993782/projects/20956560
https://www.nrspp.org.au/2022/03/15/opportunity-presents-for-a-masters-scholarship-in-logistics-and-planning-scholarship/
https://www.nrspp.org.au/2022/03/15/opportunity-presents-for-a-masters-scholarship-in-logistics-and-planning-scholarship/
https://www.linkedin.com/in/andy-brooke-ab79b819/
https://www.clocs.org.uk/
https://www.clocs.org.uk/
https://www.clocs.org.uk/
https://monash.zoom.us/webinar/register/WN_aYoWOkTCT96X_GxH3wggKA
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National Planning Workshop 
– 23 February: Summary

 o Overview of the CLOCS-A project plan, timelines and 
deliverables of the project.

 o Outline the proposed CLOCS-A Standard and 
Governance Structure

 o A presentation from Gabby O’Neil, Head of National 
Office of Road Safety at Department of Infrastructure, 
Transport, Cities and Regional Development on how 
CLOCS-A aligns with the National Road Safety Strategy 
2021–2030 – see PPT

Following the 23 February CLOCS-A Planning Workshop the 
project is now fully underway thanks to funding from the 
National Heavy Vehicle Regulator’s Heavy Vehicle Safety 
Initiative, supported by the Federal Government. 

 o Bill Greer, Director, Safety at Rail Projects, on behalf 
of Major Transport Infrastructure Authority (MTIA) 
provided a practical case study examples from  
Victoria of CLOCS-A components being applied and  
the associated challenges which had to be overcome  
– see PPT

 o Technical Group leaders outline work plan and 
deliverables for the next 12 months.

https://www.linkedin.com/in/gabby-o-neill-49930612/
https://www.roadsafety.gov.au/nrss
https://www.roadsafety.gov.au/nrss
https://www.clocs-a.org.au/resources/clocs-a-within-the-national-road-safety-strategy-2021-2030/
https://www.linkedin.com/in/bill-greer-56393717/
https://bigbuild.vic.gov.au/about/mtia
https://www.clocs-a.org.au/resources/vulnerable-road-user-initiatives/
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Progress Update
Technical Group 1

Technical Group 2

Chaired by Michael Chan of Victorian Department of 
Transport and Greg Dikranian of Transport for NSW  and 
Deputy Chair Chris Loose of Truck Industry Council 

Next Meeting: 14th April 2022

Next Meeting: 17th March 2022

Michael Holmes of Sydney Metro and Amelia Cavanagh of 
Amy Gillett Foundation

Technical Group 2

Technical Group 2 kicked-off the year with their  
first meeting on 17 February where the group  
reviewed the output from each sub-group session 
conducted before the break exploring the areas of driver 
licencing, training & competency, fitness for  
work and safe driver behaviours. 

TG2 has developed a table summarising the workshopped 
minimum elements for the Driver Safety component of the 
CLOCS-A Standard and have commenced reviewing each 
requirement’s purpose, benefit/ justification, weaknesses/ 
threats and level of complexity allocation.

Technical Group 1

Technical Group 1 meeting was held on Tuesday the 
15th March. Further draft analysis of heavy vehicle safety 
technology was tabled and is progressing.

The most recent draft include other factors for consideration 
including the grouping of safety features in the following 
grouping:

 o Technology that may assist the driver

 o Technology that may assist vulnerable road users

 o Technology that may prevent a crash

 o Technology that can reduce the severity in the event  
of a crash

This month, TG2 welcomes its newest member, Owen 
Corey from HSE Global. Welcome Owen!

TG2 farewells Patrick Trowse from Bicycle Queensland as 
he embarks on a new career path and would like to thank 
for his support and commitment to the group in helping 
review the training and competency standards.

The latest analysis also includes a costing range for each 
feature, the ability to be retrofitted, any known reference 
standards and comments/further notes. This document 
has been released and circulated widely to TG 1 members 
and work is continuing to a more in-depth level for key 
safety features. Members was requested to review and 
provide any information that can assist in this process.

TG 1 members discussed the consideration to include 
or exclude emission standards, since this would not be a 
primary safety feature in protecting vulnerable road users, 
however, TG 1 would seek a direction and align with the 
objectives/theme of the collective CLOCS-A effort.

mailto:michael.chan%40roads.vic.gov.au?subject=
https://transport.vic.gov.au/
https://transport.vic.gov.au/
mailto:greg.dikranian%40transport.nsw.gov.au?subject=
https://www.transport.nsw.gov.au/
mailto:c.loose%40truck-industry-council.org?subject=
https://www.truck-industry-council.org/
https://www.linkedin.com/in/michael-holmes-63605171/?originalSubdomain=au
https://www.sydneymetro.info/
https://www.linkedin.com/in/amelia-cavanagh-b7907473/
https://www.amygillett.org.au/
https://www.clocs-a.org.au/technical-group-1-vehicle-safety-requirements/
https://www.clocs-a.org.au/my-page/
https://www.clocs-a.org.au/my-page/
https://www.clocs-a.org.au/technical-group-1-vehicle-safety-requirements/
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Technical Group 3
 o The first Technical Group 3 meeting for 2022 was  

held at the end of February . The Draft TG3 work 
program was re-circulated amongst the group 
canvassing expressions of interest for particular 
nominated projects.

 o The TG3 Swinburne Masters Scholarship description 
has been released and circulated widely both 
nationally and internationally. TG3 might also have 
access to a semester based research resource via an 
elective research unit being explored through Monash 
University.

 o As the aim of CLOCS-A community is to produce 
a national Logistics/Construction standard some 
templates, for existing freight and logistics developed 

standards, are being examined so as to gain insights 
into what elements of these templates might be 
examined/useful for a future CLOCS-A standard.

 o Continued reaching out to significant institutions 
that could join the CLOCS-A community have 
continued, these have included the Municipal 
Association of Victoria and the Town and Country 
Planning Association both of which have very 
significant interest in construction flows and how 
they are planned for especially in urban areas. Initial 
examination of the Urban Design Guidelines does 
reflect that there is a potential gap into the building 
planning guidelines as to the ‘how to plan and move’ 
construction materials.  CLOCS-A will help fill this gap.

Technical Group 3

 Chaired by Dr Kim Hassall of CILT-A and Ian 
McLeod of Major Transport Infrastructure Authority 
supported by Drew Gaynor

Progress Update

Next Meeting: 

https://www.clocs-a.org.au/technical-group-3-logistics-and-planning/
https://www.linkedin.com/in/kim-hassall-0506a17/
https://www.cilta.com.au/
https://www.linkedin.com/in/ian-mcleod-23b2b023/?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAATZRE8BSQZif44DMjtBto-ko08tON8_6_4
https://www.linkedin.com/in/ian-mcleod-23b2b023/?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAATZRE8BSQZif44DMjtBto-ko08tON8_6_4
https://bigbuild.vic.gov.au/about/mtia
mailto:dgaynor.consult%40gmail.com?subject=
https://www.clocs-a.org.au/technical-group-3-logistics-and-planning/
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Progress Update

Technical Group 4

Co-Chairs Jerome Carslake of NRSPP and Martin Toomey of 
ARTSA-Institute

Technical Group 4

 o Technical Group 4 met on 25 Feb and will now meet 
every month on the fourth Thursday of each month 
between 11.00am and 12.00pm AEST.

 o Masters student has been appointed and will assist with 
the deliverables of TG4.

 o The TG agreed to a work plan that consists of the 
following four stages:

• Stage 1

• Map the stakeholders: Understand objectives,   
    viewpoints and alignment of interests

• Define problem / issue and understand the view  
    points

• Scan of existing content / material / literature

• Stage 2

• Development of draft CLOCS-A guidance/tools   
    relating to key risks and areas

• Consultation with members (Eg case studies,   
    engagement plans, consistent guidance along   
    routes)

• Understand the types of deliverables and the   
    different types of communications being    
    delivered

• Understand and develop distribution channels

• Stage 3

• Agreement of CLOCS-A content

• Translation of deliverables from TG1-3 outputs

• TG 4 communication release

• Establish how stakeholders will demonstrate and  
    represent their CLOCS-A membership

• Stage 4

• Monitoring and evaluation framework

• Future work plan to be handed over to new   
    CLOCS-A host to take forward

• Stage 5

• Tweak material and program based     
 on evaluation

 o Case study development has commenced with:

• Left turn audible alarm

• Conspicuity markings

• HIRA tool.

Next Meeting: 24th March 2022

https://www.linkedin.com/in/jerome-carslake-b8099115/
https://www.nrspp.org.au/
https://www.linkedin.com/in/martin-toomey-1513257/
https://www.artsa.com.au/
https://www.clocs-a.org.au/technical-group-4-communications-engagement-and-advocacy/
https://www.clocs-a.org.au/technical-group-4-communications-engagement-and-advocacy/
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National Road Safety Partnership (NRSPP) on behalf  
of the CLOCS-A project.

We would like to acknowledge the CLOCS-A Steering Group, 
Supporting Partners and NHVR HVSI Funding.

We invite all organisations to sign onto the CLOCS-A 
Memorandum of Understanding, for more information please 
contact Jerome.Carslake@monash.edu Chair of the CLOCS-A 
Steering Group and Director of NRSPP.

Steering Group

Supporting Partners

Funding

https://www.clocs-a.org.au/champions/#steering-group
https://www.clocs-a.org.au/champions/#supporting-partners
mailto:https://www.clocs-a.org.au/resource-category/mou-2/?subject=
mailto:Jerome.Carslake%40monash.edu?subject=
mailto:https://www.nrspp.org.au/?subject=
https://www.nhvr.gov.au/about-us/heavy-vehicle-safety-initiative

