
CLOCS-A Closing Workshop: A new paradigm in 
sharing the road safely – we all win!

The CLOCS-A project is funded by the National Heavy Vehicle Regulator’s Heavy Vehicle Safety 
Initiative, supported by the Federal Government.



Closing Workshop Agenda

1. Welcome and thanks for your support
2. CLOCS-A Standard Finalisation
3. Auditing and Accreditation 
4. Supporting Tools
5. Governance Structure
6. Acknowledgements
7. Other Business
8. Close



Why we are here

1. Construction projects
▪ Stand alone events
▪ Project approach to national adaption

2. CLOCS-A is not about legislation – systems approach
▪ Provides baseline standard
▪ Consistency and confidence for industry
▪ For big, medium and small operators/projects

3. Community confidence is key
▪ See through each others eyes
▪ Sharing good practice – win-win
▪ Adapting what exists
▪ Share responsibility of road safety
▪ Oxford study: Leading successful large companies collaborate



Aims of CLOCS-A

Aims of implementing a national standard for construction 
logistics safety:

• Best-practice management of construction transport 
safety risks and reduce road trauma

• Reduce public complaints and build community and 
stakeholder trust

• Improve construction delivery efficiencies  

• Single and consistent contract requirement

• Provide investment confidence to industry



Coroner Recommendations



National and State Government Prioritise CLOCS-A



#2 - CLOCS-A Standard Finalisation



The CLOCS-A Standard – Development Timeline

February 22

• Technical Groups 1-4 
workshop and draft 
requirements

• Consolidation Group 
develop structure and 
incorporate 
requirements

• Audit / self-assessment 
process development

November 22

• Technical requirements 
consolidated in first 
draft CLOCS-A Standard

• Draft Audit / self-
assessment process 
drafted

• Draft Sustainability and 
Governance

• Supporting tools 
development

April 23

• CLOCS-A Standard Final 
Draft

• Audit and Accreditation 
Process Final Draft

• Supporting tools 
development

June 23

• Publishing of CLOCS-A 
Standard and Audit and 
Accreditation Process



CLOCS-A Standard 

Consultation

• Draft CLOCS-A Standard released for feedback on 25 November 2022 
following National Consolidation Workshop

• Consultation open to the CLOCS-A industry network (Government 
Departments; Clients; Principal Contractors; Transport Companies; and 
Road Safety Groups; Fleet Providers)

• Additional stakeholders approached: NHVR; Master Builders; 
Construction Supply Chain Council and Transport Workers Union; Peak 
Associations (CCAA; IPWEA; Local Govs)

• Consultation period remained open for 8 weeks 

• >120 comments were received in total from stakeholders



CLOCS-A Standard 

Review

• Initial review by Consolidation Group and 
comment allocation to Technical Group Leads for 
review with respective members and SMEs

• Technical Groups formalized position on each 
comment (accepted for update/ no further 
update/ for consideration of CLOCS-A Host) and 
have provided a response

• Consolidation Group reviewed and identified 
necessary updates to the CLOCS-A Standard or 
flagged comment for future work 



CLOCS-A Standard 

Updates to Draft

• Amendments have been made where comment was accepted by the Technical Group or Consolidation Group

• Amendments to the Standard are made in tracked changes and the updated CLOCS-A Standard issued to the Steering 
Group

• Where the comment did not apply to the scope of CLOCS-A Standard or constitute an update to the Standard itself, it 
has been flagged as an item for transfer to the CLOCS-A Host / Managing Body which is currently in EOI phase

➢ Such items may include the development of supporting guidance or tools which sit outside the Standard itself



CLOCS-A Standard 

Updates made to the Draft CLOCS-A Standard include the following:

• Drug and Alcohol Testing Requirements for Principal Contractors and applicability to Transport Subcontractors – PC’s are 
not required to extend their D&A testing regime to Transport Subcontractors, but must have assurance that a policy and 
testing program is in place

• Removal of nominated Role Responsible initially allocated to requirements – Organisations will be responsible for 
nominating these roles 

• Included in the Scope and Application which Heavy Vehicle activities are within scope of the CLOCS-A Standard (i.e. 
Definition of “Frequent Heavy Vehicle Movements”)

• Inclusion of references to the use of “Safe System Assessments and Road Safety Audits as acceptable risk assessment tools 
to assess the safety risks along haulage routes

• Updated reporting requirements to submission of a Quarterly and Annual performance report against CLOCS-A data 
reporting

No Changes are made to the core requirements of the CLOCS-A Standard (see following slides)



Heavy Vehicle Safety Standards  - Summary
CLOCS-A
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Advanced Emergency Braking
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Gold
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Must 
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Should 
haves

Nice to 
haves

Telematics plus 4 
of the remaining 
standards

Left-side blind spot cameras

Left-side proximity sensors

Left turn audible warning

Day run lights European law

Front Underrun Protection European law

Side Underrun Protection - Trucks European law

Side Underrun Protection - Trailers European law

Rear Underrun Protection European law

Euro V Emission Standard European law

ABS - for trucks European law
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Driver Safety Standards 
Safe Driver

Authorised

Licenced

Process to Verify 
Licence

Trained and 
Competent

Training Needs 
Analysis

Low-risk Driving Skills

Vulnerable Road User 
Awareness -

Advanced

Load Restraint

Fatigue Management

Vehicle Pre-Start 
Inspection

Breakdown Safety

Fit for Duty

Pre-employment 
medical check

Periodic Medical 
check

Drug and Alcohol 
Policy and Test 

Program

Fatigue Management 
Policy and Program

Health and Wellbeing 
Program

Workplace Design and 
Task Analysis

Safe Behaviours and 
Culture

Code of Conduct/ 
Safe Driving Policy

Mobile Phone Use/ 
In-cab distraction 

Policy

Regular 
Communication / 
Consultation (i.e. 

Toolbox Talk)

Monitoring of Driving 
Standards and 

Behaviour using 
technology and data

Driver Reward & 
Recognition Program

Gold

Silver

Bronze



Logistics and Planning Standards 

• Risk assessment of project

• Haulage route assessment and related risk

• Safety Planning in Design

• Construction Logistics Management Plan

• Construction Traffic Management Plan

• Planned Measures

• Performance Reporting



Communication and Engagement Standards 

• Case Studies

• Logo and Signage

• Community engagement campaigns

• Along haulage routes

• Public events

• Strategic engagement

• Monitoring of community complaints



CLOCS-A Standard – Next Steps 

• Final draft to be circulated to CLOCS-A community (opportunity for any remaining 
comment/ feedback) – May 2023

• Final review to be undertaken by CLOCS-A Consolidation Group and endorsement by 
Steering Group – June 2023

• Publication of CLOCS-A Standard Version 1 – 1 July 2023



Questions?



#3 – Auditing and Accreditation 



CLOCS-A Audit and Accreditation 

Overview

Accreditation to CLOCS-A will demonstrate that an organisation has met all necessary requirements to 
comply with the CLOCS-A Standard

Organisations seeking to become accredited to the CLOCS-A Standard will need to pass an audit (Entry 
Audit or Re-accreditation Audit/ Self-Assessment)

Audit and Accreditation Business Rules and Standards (under development) outline the 
requirements and steps for an entity to gain accreditation to the CLOCS-A Standard and requirements 
auditors must meet to conduct a CLOCS-A Audit

Key Deliverable of NHVR HVSI Project and a governing principle to the MoU with CLOCS UK



CLOCS-A Audit and Accreditation Business Rules and 
Standards – Under Development

Contents

1. Introduction

2. Purpose and Scope

3. Membership application

4. Entry into the program (Accreditation)

5. Accreditation period

6. Fees and charges

7. Audits

a. Self-assessment

b. Accreditation (Entry) audit

c. Accreditation (recurrent) audit

d. Triggered audit

e. Random audit

f. Audit timing

g. Corrective action plan

8. CLOCS-A identification and logo

a. Vehicles

b. Sites 

9. Maintaining accreditation

10. Progression to higher accreditation levels 

11. Downgrading accreditation

12. Termination and suspension

13. Show cause / Appeals 

14. Program Exit

15. Auditor requirements

a. Auditor code of conduct

b. Competence and experience

c. Approval 

d. Allocation

16. Review of Business Rules and Standards



Audits - Audit timing

Audits

• Initial Entry Accreditation Audit: must be completed/ passed within the first 3 months of 

applying for accreditation. 

• CLOCS-A Self Assessment: Required 12 months following Initial Accreditation Audit and every 

other year to the Reaccreditation audit

• CLOCS-A Reaccreditation Audit: Required 12 months after Self-Assessment or every second 

year

• Other audits: Triggered/ Random audits may also be initiated at any time by CLOCS-A Managing 

Body

Entry Audit

(within first 3 months)

Self-Assessment

(12 months following 
Entry/ Reaccreditation 

Audit)

Reaccreditation Audit

(12 months following 
Self-Assessment)



Proposed CLOCS-A Audit and Accreditation Process

Organisation 
signs up to 
CLOCS-A

Self-
Assessment

Accreditation 
Audit (Initial)

Follow-up Audit

Self Assessment

Pass Accreditation Audit
0 NCRs or OFIs only 

Not Yet Pass Audit
Low/ Med/ High NCRs

Accreditation 
Audit 

(recurrent)

Corrective Action 
Plan 

Show 
cause

Accreditation 
Rejected

Corrective 
Action Plan

Note: Timeframe 
dependent on level of 
NCR issued (must be 

within 3 months)

12 months following Initial 
Accreditation Audit or 

Passing Follow-up Audit
12 months following Self 

Assessment

Within 3 monthsWithin 1 month

Pass Accreditation Audit 
(0 NCRs or OFIs)

Not Yet Pass Audit
Low/ Med/ High 

NCRs

Corrective Actions 
Closed in agreed 

timeframe

Corrective Actions Not 
Closed in agreed 

timeframe

Failure to close 
Corrective Actions

Show 
cause

Failure to close 
Corrective Actions

Corrective Actions Not 
Closed in agreed 

timeframe

Not Yet Pass Audit
Low/ Med/ High NCRs

Corrective Actions 
Closed in agreed 

timeframe

Review / decision 
made by CLOCS-A 

Audit Panel

Review / decision 
made by CLOCS-A 

Audit Panel



Progression to higher accreditation levels 

• The CLOCS-A Standard has Bronze, Silver, and Gold – level requirements

• Progression to Silver and Gold Accreditation will be achieved by the organisation providing the 

required minimum level of evidence to demonstrate they comply with the requirement

• As such, an organisation cannot achieve Silver- level accreditation, unless it can demonstrate that the 

Silver requirements in the CLOCS-A Standard have been met

• Mixed level of compliance (i.e. for fleet or sites): If an Organisation has a mixed fleet of Bronze, Silver, 

Gold – level vehicles, they will be granted accreditation based on the level of which the majority of 

vehicles comply with



CLOCS-A identification and logo

Vehicles

• Nominated vehicles that pass a CLOCS-A Audit will be provided a

CLOCS-A Accreditation Label which must be fitted to the vehicle

following receiving accreditation.

• Note: Identification labels are only issued to nominated vehicles.

Sites

• Nominated sites that pass a CLOCS-A Audit will be provided a

CLOCS-A Accreditation Logo which must be displayed at the entry

to the nominated site following receiving accreditation.

• Identification logos are only issued to nominated sites and must not

be displayed on sites that are not accredited.



CLOCS-A Auditors

Auditor Requirements

1. Auditor Code of Conduct

2. Certification (similar to existing HVA’s under NHVAS, BOAS, etc.) 

1. Qualifications, Competence and Experience 
1. Alignment to existing accreditation schemes
2. Relevant industry experience 

2. Auditor Exam

3. Work-style assessment

4. Re-certification

3. Allocated by the CLOCS-A Host/ Managing Body to maintain independence



Next Steps

• Audit and Accreditation Business Rules and Standards - final draft to be endorsed by Steering Group and 
handed over to CLOCS-A Host

• Auditor Certification Program to be established by a recognised certification body

• Interested parties are welcome to comment on the Business Rules and Standards and can do so by getting in 
touch 



Questions?



#4 – Supporting Tools



Supporting Tools

1. Branding / Tiers / Communications
2. Case Studies (10 near final)
3. Toolbox Talks (Victorian Department of Transport and Planning)
4. Tier Assessment Tool and Heavy Vehicle Inspection Manual
5. Ride Along, Templates and Community Guidance Pack 
6. Website



Be Truck Aware / Signage

Text



Tiers / Branding / Templates



Case Studies

• Left Turn Audible Alarms (Transurban)
• Left Turn Audible Alarms (MTIA)
• Side Underrun Protection Systems (Eather Group)
• Fleet Management Technology (JH-CPB)
• Conspicuity Markings (Transurban)
• CLOCS-A Ride Along
• Be Truck Aware (Transport for NSW)
• HIRA Tool
• Traffic Management System (St Kilda Road)
• Swapping Seats



Toolbox Talks

• Blind Spots
• Cyclists
• Pedestrians

• Drivers featured from:
• Alex Fraser
• Bingo Industries
• Holcim



Tier Assessment Tool and Heavy Vehicle Inspection Guide

Text



Templates and Community Guidance Pack 

• Truck Ride Along
• Ethics – Brisbane, Melb, Syd

• Operational Templates
• Membership Application
• Accreditation Applications
• Accreditation Status
• Entry and Accreditation Letter
• Safety Alerts
• Certificates
• Incidents Reports

• CLOCS-A Guidance Report
• How to Conduct Community Engagement 



Website

Text



Questions?



#5 – Governance Structure



Governance

Terms of Reference and Governance Procedures

In parallel with developing the Standard, a Terms of Reference and Governance Procedures 
document is being developed.

Key to this, is establishing a ‘Transition Period’ of settling CLOCS-A in from a start up to a long 
term structure.

CLOCS-A will commence with being housed in a Host Organisation.

Longer term, two options will be considered.

▪ Continue with Host Organisation arrangement

▪ Stand Alone - Not for Profit Organisation



Governance
Transition Plan



Governance

Interim Plan Until Stage 7 Structure under NFP Model

and possibly long term



Governance

Interim Plan Until Stage 7 Structure under NFP Model

and possibly long term



CLOCS-A Expression of Interest and Next Steps

1. Key Date – propose announcement 29 
May once due diligence complete

2. Seed Funding to assist currently 
$250,000 from 

- MTIA

- Qld TMR

- TfNSW

- Sydney Metro



Questions?
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CLOCS-A – Steering Group

The CLOCS-A project is funded by the National Heavy Vehicle Regulator’s Heavy Vehicle Safety 
Initiative, supported by the Federal Government.



Supporters of CLOCS-A



#7 – Other business



Humanising Truck Driver Campaign – 2023 Brisbane 
Truck Show
Text



Humanising Truck Driver Campaign – 2023 Brisbane 
Truck Show



Questions?



Thank you for your input and support

The CLOCS-A project is funded by the National 
Heavy Vehicle Regulator’s Heavy Vehicle Safety 

Initiative, supported by the Federal Government.


