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Introducing our Panel of Speakers:

Simone Reinertsen

CoR Lead

BildGroup

Will discuss: The Benefits of CLOCS-A for businesses

Simone has spent the last two decades working with the transport industry and its 

supply chain. Over this time, she has held roles in government and private 

organisations and is skilled in Workforce Development, Customer Experience, 

Stakeholder Engagement, Contractor Compliance, and Transport Safety (CoR).

Simone was a foundation member of the National Heavy Vehicle Regulator’s 

Stakeholder Engagement and Customer Experience teams and has worked with 

subject matter experts across the nation in Access, Accreditation, Safety and 

Compliance, Performance Based Standards, and Policy. Simone is passionate 

about transport safety and is currently the Chain of Responsibility (CoR) Lead for 

BildGroup.
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Introducing our Panel of Speakers:

Glyn Castanelli

Transport Health & Safety

Glyn Castanelli is a seasoned professional in the Australian transport industry with a 

career dating back to 1989. His extensive experience includes roles as a driver, 

owner-driver, heavy vehicle compliance officer, and operations manager.

Currently, Glyn is a transport compliance auditor, conducting audits for NHVAS, 

WAHVA, AMCAS, and CLOCS-A accreditations. Glyn has been a strong advocate 

for the implementation of CLOCS-A within the construction industry having 

previously spent 12 months working on the West Gate Tunnel Project where he was 

responsible for compliance with the Victorian Government major projects vulnerable 

road user requirements.
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Karyn Welsh has been the CEO of the Chartered Institute of Logistics and 

Transport Australia (CILTA) for the past six years. CILTA began in Australia in 

1935 and is part of a 43 nation network established in 1919.

Karyn joined Australia Post in 1989 where her career over 22 years began in 

mail delivery, and spanned across retail, major accounts and corporate 

strategy, while becoming heavily involved in the multi-corporate e-commerce 

platform CorProcure. 

Karyn undertook the first national PBS operator survey in 2014 and project 

managed several significant policy related projects. Karyn is a director of the 

Industrial Logistics Institute and was instrumental in CILTA becoming involved 

in CLOCS-A.

Introducing our Panel of Speakers:
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About CLOCS-A

Australia is undergoing an unprecedented $200 billion major 

infrastructure build in our cities for at least a decade. And key to 

its success is trucks, without them none of these can be 

delivered. 

This means more trucks on our roads and increased risk of 

interactions between construction vehicles and the community. 

People make mistakes when on the roads and when it involves a 

truck it is often fatal. CLOCS-A is about reducing the impact of 

these mistakes such that all road uses are more aware and 

understanding and tolerant of each other on the road.
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Background

• The CLOCS-A Standard focuses on establishing minimum 

safety standards for heavy vehicles, driver training and 

competency standards, improved logistics planning, and 

greater community engagement. 

•  The Standard is based on the Safe System approach, 

anticipating and accommodating human errors. 

• CLOCS-A provides a quality assurance mechanism to 

ensure that the expected safety standards are met.
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Our Goal

Manage Risk

Construction Logistics and Community Safety – Australia 

(CLOCS-A) is a national good practice approach for managing 

the risks and impacts associated with a construction project’s on-

road transport and logistics activities to community road safety.

CLOCS-UK

CLOCS-A was developed to provide a consistent framework for 

industry to achieve and has been inspired by the success of the 

Construction Logistics and Community Safety (CLOCS) program 

established in the United Kingdom in reducing road trauma 

associated with construction logistics.
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Our Primary Goals
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Why do we need CLOCS-A?

Let’s look act what is happening on our roads........
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Some Facts

The primary goal of CLOCS-A is to reduce lives lost and 

serious injuries caused by Heavy Vehicles on Australian 

roads..
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What is CLOCS-A?

CLOCS is a national standard for construction logistics that 

prioritizes community safety. It aims to reduce the risk of harm 

to pedestrians, cyclists, and motorists.
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So who applies?

Accreditation Categories:

Combined - Construction with Fleet

Transport Accreditation

Construction Accreditation



#TMC24

National and State Government Prioritise CLOCS-A
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Media Release : Road Worker Day of 

Remembrance – November 9, 2023
“Today is the National Road Worker Day of Remembrance which strives to acknowledge road workers who have been killed or 

seriously injured at work.

Road workers play an often unrecognised and pivotal role in delivering and upkeeping the infrastructure our communities rely on 

heavily.

Far too many road workers are killed or seriously injured on Australian roads each year.

I am proud that the National Road Safety Action Plan 2023-25 includes mandating the CLOCS-A Standard/or ISO 39001 Road 

Traffic Safety Management Systems be applied to construction projects and programs that are funded by the Australian 

Government.

CLOCS-A is a national framework designed to support all stakeholders involved in, on, and 

around construction projects to ensure road safety risks are identified and managed 

appropriately. This includes standards with safety requirements for heavy vehicles, drivers, 

logistics planners and even public communications.

CLOCS-A is a voluntary good practice approach for managing the risks and impacts associated 

with a construction project, on road transport and logistics activities, to improve community road 

safety.

The primary goal of CLOCS-A is to reduce the number of road users, including road workers, who 

are killed and seriously injured as a result of heavy vehicle use in construction and logistics.

The Australian Government will mandate CLOCS-A Standard/or ISO 

39001 Road Traffic Safety Management Systems for projects funded by 

the Australian Government by late 2025.

This mandate is just one of the many actions the Australian Government is undertaking to reach 

Vision Zero; that is zero deaths and serious injuries on our roads by 2050.”
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Steering Group

The CLOCS-A project is funded by the National Heavy Vehicle Regulator’s Heavy Vehicle 

Safety Initiative, supported by the Federal Government as well as Victorian and NSW 

Governments.
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Industry also involved in our development:
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Aims of CLOCS-A (BaU for you)

• Our aims national standard for construction logistics safety:

• Best-practice management of construction transport 

      safety risks and reduce road trauma

• Reduce public complaints and build community and 

      stakeholder trust

• Improve construction delivery efficiencies
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The importance of CLOCS-A

CLOCS A ensures safer roads by improving construction 

logistics to reduce accidents. It saves lives, creates 

awareness, and builds trust in communities.
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Stakeholder Group 1 - Planning Authorities and 

Regulators
• Government authorities responsible for approving 

construction projects and issuing conditions for compliance 

i.e. Planning Authorities and Regulators. 

• Their role is to ensure that construction projects take all 

practicable measures to mitigate traffic and transport impacts, 

while also monitoring and reporting any breaches of the 

conditions. 

• Processes need to be in place to manage any instances of a 

breach and ensure corrective/remedial actions are taken.
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Stakeholder Group 2&3 - Developers/Principal 

Contractors
• Comprise Developers who commission and fund contracts to Principal 

Contractors for infrastructure or development projects. 

• Principal Contractors appointed by the Developer to manage project 

safety and coordinate site activities will need to be CLOCS A accredited. 

• They will undertake risk assessments, safety in planning and design, and 

ensure only CLOCS-A compliant contractors and operators are used. 

• The CLOCS-A Project Risk Rating Tool and Haulage route assessments 

can be used to help in the management of CLOCS A standards.

• They must monitor and assure CLOCS-A accreditation, report on 

incidents, and ensure there is community engagement and 

communication. 
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Stakeholder Group 4 - Transport Operators

Transport Operators will be responsible for controlling heavy 

vehicles to/from a construction site, ensuring safety, driver fitness 

and promoting safe driving. 

Logistics Planned Measures to reduce impacts/risks to the 

community by utilizing: 

• alternative transport modes, 

• higher-productivity vehicles, 

• consolidating loads/deliveries, and more, 

• aiming to reduce vehicle movements/emissions/fuel 

consumption/safety risks.
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CLOCS-A Standard:
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The CLOCS-A Standard

• The CLOCS-A Standard outlines the roles and responsibilities of key 

stakeholders in construction projects. 

• These include Planning and Regulatory Authorities, Government 

Clients/Developers, Construction Principal Contractors, and Road 

Transport Companies. 

• Accreditation is awarded on a 3-tiered approach (Bronze, Silver, Gold) 

depending on meeting certain criteria set out in the standard.

• CLOCSA accreditation is not solely about vehicle safety features - 

other requirements in the standard relate to Logistics Management and 

planned measures, training and competency, and driver health 

programs that if implemented award the business a higher Standard.
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The CLOCS-A Standard

Vehicles

• Nominated vehicles that pass a CLOCS-A Audit will be provided a 

CLOCS-A Accreditation Label which must be fitted to the vehicle 

following it’s accreditation. 

• Note: Identification labels are only issued to nominated vehicles 

awarded accreditation. 

Sites

• Nominated sites that pass a CLOCS-A Audit will be provided with a 

CLOCS-A Accreditation Logo and signage which must be displayed at 

the entry to the nominated site following receiving accreditation. 

• Identification logos are only issued to nominated sites and must not be 

displayed on sites that are not accredited.
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Construction Requirements include:

• Construction Logistics Management planned measures, 

• Construction Transport Management - Route Assessment

• Human Impact Risk Assessments (HIRO tool provided)

• Safety Planning and Design 

• Monitoring and Assurance

• Incident and Performance reporting

• Communications and Engagement

• Procurement of Principal Transport Operators

• Training and competency (VRU Training), and 

• Driver health programs that if implemented award the business a higher Standard.
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How will you identify CLOCS-A Accredited Sites or Vehicles:

Vehicle Decal clearly giving 
the accreditation level
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Benefits of CLOCS-A for 

Businesses
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Steps so far

1
⚬Review Bronze, Silver, and Gold Standards

2
⚬Determine how our business stacks up

3
⚬Exec and Senior Leader info session

4
⚬Self Assessment and submission

5
⚬Working towards/key focus areas

6
⚬Audit catch up……
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What working towards looks like

⚬Safe Driving Guidelines

⚬Review of Cat 3 vs. Driver Medicals

⚬Subcontractor conversations

⚬Revised minimum HV purchasing 

requirements

⚬Standardising licence currency and 

driving history checks

⚬ Improving project establishment steps

⚬VRU training opportunity for HV drivers
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Expected Benefits for BildGroup

⚬Demonstrate best-practice management of construction 

transport safety risks

⚬Have a positive impact on brand reputation
⚬ Improved safety across our supply chain
⚬Minimum safety standards for heavy vehicles 
⚬ Increased driver involvement and awareness
⚬ Improved logistics planning and reduction in traffic 

congestion
⚬Enhanced engagement and increased community trust
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CLOCS-A:

Audit and Requirements
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CLOCS-A:

Vehicle Requirements
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CLOCS-A Accreditation Tiers:

• The minimum standard for all heavy vehicles complying with CLOCS-A 

technical requirements. 

• Measures and technologies that are relatively low cost and easy to 

implement.
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CLOCS-A Accreditation Tiers:

Bronze 
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CLOCS-A Accreditation Tiers:
SILVER

• A higher standard of equipment that is preferred for Heavy 

Vehicles complying with CLOCS-A Technical requirements. 

Similar to UK CLOCS and broadly aligned to NSW/VIC 

Major Govt Projects.

• Accreditation to Silver also requires prior accreditation to 

Bronze.
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CLOCS-A Accreditation Tiers:
SILVER
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CLOCS-A Accreditation Tiers:

GOLD

• A highest standard of equipment that is being sought for heavy 

vehicles complying with CLOCS-A technical requirements. 

• Encourages leading safety technologies and to future proof 

vehicles. 

• Accreditation to GOLD also requires prior accreditation to Silver.
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CLOCS-A Accreditation Tiers:

GOLD
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How do I apply for 

CLOCS-A Accreditation?
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CLOCS-A Accreditation System Now Live

(1 July 2024)
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CLOCS-A Accreditation Resources and Templates 

to help you along the way.......

Designed to help you along the way.......

Resource documents and templates

 to hand hold along the way
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Some of our applications in process or have been 

received for CLOCS-A Accreditation: 
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Questions?


