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The Safe System approach

• The Victorian Road Safety Partnership’s work is 
based on the Safe System approach to improving 
road safety and is informed by evidence and 
data. 

• The Safe System is underpinned by the following 
principles: 

o people are human and sometimes make 
mistakes

o roads, roadsides, and vehicles need to be 
designed to minimise crashes or reduce 
forces if a crash happens

o road safety is a shared responsibility.

• This means that initiatives to create safer roads, 
speeds, people, and vehicles need to be 
implemented together.
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Lives Lost on Victorian Roads in 2024 –  Bre a kd own  a n d  Com p a rison
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• more  motorcyclists  we re  kille d  (65, 23%) 
• u p  17% from  20 23 a n d  u p  41% com p a re d  to  th e  p re viou s  5 ye a rs  (20 19–20 23). 

• p e op le  kille d  wh o we re  unprotected road users  in c re a se d  
• from  36% in  20 23 to  45% in  20 24 .

• live s  los t  in  c ra sh e s  in  Metropolitan Melbourne  in c re a se d  
• from  41% in  20 23 to  48% in  20 24 .

• In  20 24 , th e re  we re  36 live s  los t  from  c ra sh e s  in volvin g  a  HV. 
    Of th e se , 14  (39%) we re  VRUs .

Of th e  284  live s  los t  in  20 24 : 
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Serious injuries to vulnerable road users

In 2023/24, 1,969 (35%) of 
serious injuries on Victorian 
roads were vulnerable road 
users (bicyclists, 
motorcyclists, pedestrians 
and pillion passengers).

Of these, 487 (45%) of the 
most severe (MAIS3+) 
injuries on Victorian road 
were to vulnerable road 
users.
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Road Safety 2030 Targets
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International National Victoria
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Victorian Road Safety Strategy 2021‒2030

The strategy’s objectives are to:

• ensure all Victorians are safe and 
feel safe, on and around 
our roads.

• halve all road deaths by 2030 and 
to eliminate all road deaths by 
2050

• encourage a culture of road safety 
within the Victorian community

• deliver a suite of initiatives that 
have an impact in the short-
term while preparing us for the 
future.
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Strategic Goals by 2030
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Action Plan 2 
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Delivering investment 
of over $1.1 billion to 
continue our 
commitment of 
halving deaths and 
significantly reducing 
road trauma by 2030, 
including $350 million 
for new initiatives.
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Aims to reduce road trauma by focusing 
on  ke y p riorit ie s :

> Prote c tin g  vu ln e ra b le  a n d  u n p ro te c te d  
roa d  u se rs  in c lu d in g  p e d e s tria n s , b icyc le  
u se rs , o th e r a c tive  tra n sp ort  u se rs  a n d  
m otorcyc lis ts . 

> Ad d re ss in g  risky b e h a viou rs  su ch  a s  
sp e e d in g , d rivin g  u n d e r th e  in flu e n ce  of 
a lcoh ol a n d  o th e r d ru g s  a s  we ll a s  
d is tra c te d  d rivin g , d rivin g  wh ile  fa t ig u e d  
a n d  n ot we a rin g  se a tb e lts . 

> Im p rovin g  ve h ic le  s a fe ty b y e n cou ra g in g  
th e  u p ta ke  of n e we r, s a fe r ve h ic le s , a n d  
con tin u in g  to  co lla b ora te  on  ve h ic le  
s ta n d a rd s  a n d  re g u la t ion
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Vic toria n  Roa d  Sa fe ty Ac tion  Pla n  2 
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. Heavy vehicles are proportionally over - represented in crashes resulting in fatality or serious injuries
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20% 57%2.4%

Heavy rigid vehicles 
comprise only 2.4% 
of total registrations 

in Victoria

57% of FSIs 
involving heavy 

vehicles occur in 
metro areas, 

compared with 
regional Victoria.

Yet they’re involved 
in 15-20% of road 

fatalities, almost all 
of which are borne 
by other road users

01

Heavy vehicles and current safety trends
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.
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Number of trips increasing for 
bicycle riders in urban areas

Australia is broadly lagging 
other OECD countries in 
relation to the uptake of 
heavy vehicle safety 
features.

EU mandated the following 
technologies in 2022:

> Au ton om ou s  Em e rg e n cy Bra kin g  
(AEB)

> La n e  De p a rtu re  Wa rn in g  Sys te m s  
(LDWS)

> Ad va n ce d  Drive r Dis tra c tion  
Wa rn in g  Sys te m s  (ADDW).

An ageing fleet of heavy 
rigid trucks with limited 
fitment of safety features
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Average age of heavy rigid vehicles is 
16.6 years in Victoria and 

16.3 years nationally

Future challenges and opportunities 02

He a vy ve h ic le s  a n d  cu rre n t  s a fe ty tre n d
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What’s the safety problem for vulnerable road users and heavy vehicles?
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Breakdown  of truck body types involved in crashes where a vulnerable road user was killed or seriously 
injured in 2014 -2021

Bicycle Riders Pedestrians
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Summary of the safety context

Con s tru c tion  
tru cks  re p re se n t  
som e  of th e  
o ld e s t  t ru cks  in  
th e  tru ck fle e t

M a y  b e  o w n e r  o p e r a t e d  t r u c k s  
T h e y  a r e  o f t e n  o l d e r  m o d e l s  w i t h o u t  t h e  l a t e s t  
s a fe ty fe a tu re s

Geographic  locat ion  
C o n s t r u c t i o n  s i t e s  a r e  o f t e n  l o c a t e d  w h e r e  t h e r e  
is  a  h ig h  n u m b e r of b icyc le  rid e rs , m otorcyc lis ts  
a n d  p e d e s tria n s  u s in g  su rrou n d  p a th s  a n d  
roa d s  e .g . Flin d e rs  St/Swa n s ton  St  in te rse c tion .

T ruck /Vu lne rab l e  Road  Use r  i n t e r ac t i ons  
C r e a t e  v e r y  d a n g e r o u s  e v e n t s  i n  w h i c h  
p e d e s tria n s , b icyc le  rid e rs  a n d  m otorcyc lis ts , 
co lle c tive ly kn own  a s  ‘Vu ln e ra b le  Roa d  Use rs ’, 
a re  h yp e r vu ln e ra b le .
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New standards 
to  im p rove  
sa fe ty d u rin g  
con s tru c tion  
p ro je c ts .
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Coming soon
• Tru ck d rive r t ra in in g  

re sou rce s
• A Cou n c il Im p le m e n ta t ion  

Re sou rce
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Victorian work on Construction Trucks and Community Safety
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