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Metro Tunnel
presented an 
opportunity to fix 
the truck problem

“I think we can”
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Government blind 
spot on truck 
standards

• Side under-run protection was a 
world-wide trend

• Truck-related cycling deaths 
were clicking up and campaigns 
were afoot

• New regulations such as the 
direct vision standard in London 
were rolling out



Looked at 
international 
developments

• Accessed resource and reports 
from across Europe

• Changing truck design

• Banning certain trucks from 
certain districts

• Options for Melbourne?



CLOCS caught our 
attention

• Risk and reputation

• Wide industry support

• Evidence based

• Systematic approach

• Adaptability



What could go in 
the contract?

• Driver vision requirements

• Side under-run

• Accessing sites safely

• Route selection 

• Requirements for rider 
engagement



The fuse was lit

• Workshops

• Stakeholder Forums

• Working Groups

• Widespread enthusiasm and 
support 

• Embraced by industry

• CLOCS-A



What we had 
landed on

• Truck design standards.

• Route selection and management

• Engagement and behavioural 
influence 

• Traffic management plans and 
compliance.

• Major project alignment and 
standards



All Victorian major projects
and other States onboard



Contract signed 
and works starts

• Traffic Planning

• Detours

• Work notices

• Constant communication

• Worked well where we were 
watching



Behaviour change 
is hard but 
essential
• Swapping Seats

• Riders and pedestrians don’t 
understand the vision constraints

• Swept path and vehicle 
alignment on left turn is major 
issue

• Riders peripheral vision sends a 
false positive for gap between 
truck and dog



Where from here?

• CLOCS-A era arrives

• What are the differences?

• Have we lost or gained?

• The world beyond construction


