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Today’s Presenter

Daniel Kelly
Logistics Services — National Delivery Lead

Select Plant Australia
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Select at a Glance

Select aims to be the recognised leaders in sustainable, safe and innovative plant and solutions for our valued
customers by empowering our people to thrive.

Sustainability & Innovation
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@ iness

Qur Partners

Our Channel Partner is DataScope and we have a network of Preferred Suppliers to tailor Logistics Solutions that
align precisely with each Project’s unique requirements.

Channel Partner: Preferred Suppliers:

O, DD @ @) Teletrac

datascope LABS


Presenter Notes
Presentation Notes
DataScope is a logistics platform that streamlines people coordination, delivery management, digital forms, and plant onboarding into one seamless operational workflow. 

DDI Labs is DDI Labs is an Australian technology integrator specialising in AI-powered camera systems for real-time vehicle, load, and site activity recognition, offering end-to-end intelligent vision solutions that enhance safety, automation, and compliance across transport and logistics sectors.

Teletrac Navman is a global provider of GPS fleet tracking and management software designed to improve operations efficiency, safety, and compliance for businesses.



CLOCS-A Reqguirements

Principal Contractors:

 |dentify and mitigate risks to community

Develop and maintain a Construction Logistics Management Plan (CLMP)

Procure responsibly — ensure supply chain comply with the CLOCS-A standard

Promote Safe Site Operations:
= Safe haulage routes

= Safe access / egress

= Stable loading / unloading zones

= Effective delivery management systems

» Qualified site traffic marshals /| ‘_

Perform compliance checks on Heavy Vehicles and Drivers AC 0 |0 \C

Address non-compliances through risk mitigation and procurement actions

Monitor compliance — independent review at least every 6 months

Incident investigation — review, investigate and prevent reoccurrence

21 May 2025 .



CLOCS-A Reqguirements

Transport Operators:

* Implement a robust management system covering
= Safe Haulage Routes
= Regular vehicle maintenance
= Driver licencing compliance
= Operations and subcontractor oversight

Ensure fleet quality and operational standards

Support and ensure the selection of advanced safety equipment for vehicles

Ensure drivers receive supplementary training

Collect and report on collision data to identify risks and share lessons learned

Reduce risks to protect vulnerable road users

Procure responsibly — ensure supply chain comply with the CLOCS-A standard

21 May 2025



Advisory Services

Prepare Construction Logistics Management Plan

Development of CoR Strategy and Management Plan

Risk Assessment (identfification & mitigation)

Supply Chain Vetting & Procurement

Traffic Strategy Development & Management Plans

Heavy Vehicle Management | q ? |
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Logistics Management Platform Overview
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Logistics Management Platform - Principal Contfractor
Stage 1

DataScope Project Site Day-to-Day Project Project Compliance
Setup control is setup reporting is setup
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Business
Logistics Management Platform

Site Setup

Day to Day Control at Site Level: . e [ .
Days Open Gvion e Bved @y Crri Osot &sun

« Ability to dynamically manage all gates, opening e

Auto Accept Bookings o

times, and delivery durations . o=

« Ability to automatically communicate changes

» Daily operational control with flexibility

@ set notice period in hours
num

Flexible Control at Every Gate:

Manage Delivery Gates x

B  Cranes H W venice typ.. ” Q® Deactivation ‘

=) Laydown A..

° Direc-l-ions & NO ming ‘ List of Gates | I B2 General ‘[ (3 Closed Days

Open & Close Times .

Gate2

Laydown Areas

Afttendant Plant

vesday Wednesday Thursday Friday Saturday

00:00 01:00 02:00 03:00 0400 05:00 06:00 07:00 08:00 0%:00 10:00 1100 12:00 13:00 1400 15:00 16:00 17:00 18:00 1900 20:00 2100 22:00 23:00

Authorised Vehicle types
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Logistics Management Platform

Delivery Request

Delivery bookings are scalable and project
specific:

1. Booking: Date, time, duration,
contractor and contact details

2. Vehicle: Haulier, driver & vehicle details
plus dispatch address

CONFIDENTIAL, NOT FOR DISTRIBUTION

Detvery Booking

Pockagn -+

3. Materials: Type, quantity, fragile,
hazardous, handling etc.

4. Arrival: Ability to select gate or loading
bay with laydown area

Escort Requirements

5. Unloading: Method, resources, edge
protection and lifting plan =

aaaaaaaaaaa

Remove Selected

Select.

Select
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Logistics Management Platform

Compliance & Reporting:

Delivery Reports B Calendar View Bl Table View
Reports onoa0es [} o025 7] B print st Report Criteria
Deliveries 8@ [Q s From | 07/01/2025 To | or/m/2028
ot Socking i | Lond descrpton g Leming Actwiaml | AcusDepotre | Delvery satus | Gate Compory | Venetpe | Laydown rea | Contact Nome | Comact Number | e VenciRes | Resources | pevenyCo
2 Emssens a Q a 8 a B a B8 a 8 @ - @n @ -o@an @A - a a Q Q a a Compory M Comparies 2
Delivery Performance 5743 1xBoxs) of Luke Test 01 07012025, 0990 0T/OY/2025, 0830 071012025, 1105 07012025, 1392 Gred oaTascore Loydownares 1 DWW ousses | DATascore Defvery - Green Concrete ¥
Lte Do S744 1xBoxs o Test 2 fo aller op | O7/OV2025, 1090 | 07012025, 1030 Guet oanascore Lydown a1 DWW osessrss oamascore venery
74 s s oot e | ovvanes 000 | vz 930 "N osmscore ot own o oener
No-Show Delveries 50 teserren P == oo atc ewawt oW omeem  omscomasesm wwen ooy
Sooked ve Actvol Vehicies s751 1xsons o Test oro2025,089 0751/2025, 1900 07/01/2025,0903  7IOV23%, 1122 DHASCOPE Byrend Ladownives2 | DMW oraseserss | OATASCORESYSTEMS D VNTeENy oerery
5752 1xsoxgotiest oror2025, 1090 | 07012025, 1190 OATASCOPE ot ory Loydonniea 1 OV oseserss oaascopeSYSTES 1D 1o Deery
Unplanned Delveries 5755 1xmnsegotiest o0z 1260 ooz, 1230 ovoVaES, 1336 OTOV2GE, 1340 oansscore sdonn vt W oseseres omscore veivery
S — 754 2tmerems P p——— == oxscore o o |osem | oxmscore oo
5755 3B osciems v, 39 s, 230 onanes 224 Gz 2 |eedes | owsscore - oz o0 o oenen
Delvery Crecidit 56 tasinnerses ooz 200 ovovanes 250 == sascore ot owe oo wuccms e
Artved Deliveries s765 1xsoxoftest onona0es 110 o7z, 1200 ovovaces, 1189 ooVaGEs, 1405 OASCORE ytend Loydownaea1 oMW oiasesetsy omascope sYSTaMS 0 Ascizs veivery
s766 10 Boxs o P ororases 1230 | o7z, 1330 ohsscore yrens Lol oMW oy owmascore seci Deery
Deliveries Refused At Booking Time
B S | oot s et ow oz connomes 003 e
Delveries Refused On The Tablet 5760 1xBunsegorist orov2025, 1630 | 072025, 1790 oaTascoPt  van Ldown s 1| DWW ouseserss | oamscore e Deery
$765 180 o avi Ty ononams 1330 o720 1400 ooaES, 143 ooaEs, s oaascore | Ac [ oty omascopesySTaMS 0 ARcizs veivery
e 5770 1xBoxis) of X 07/01/2025,09:00 ' 07/01/2025, 09:30 DATASCOPE Laydown Area 1 DMW 0123456789 Delivery
[P — e oz 600 | vz 60 = | oumscore m——"y po orsisere vener
I YT r—— e o p— | oascore o [om oo v
chorts St e oo o7 190 o7 150 == siscore o1 owe o ooy
Ty ——r—— Py [Fm— [ p——p———— | ownscore | o | ipwonm st | ooew s senes
'Y Create Fiter
Ll Arrived Over Project (Monthly)
10 20 30 s <2 >
L CO, Over Project (Monthly)
- SoeTemplte [r— Update aevery st -

i Plant Utilisation & select Checked At Date Range +

Total Plant
4,043

Plant
1,233

Pre-Mobe Complete Pre-Qual Complete

h P
Incomplete

1,214
19Pend{'riy / Expired

2005 Hino Tray All sites Heavy Vehicle Matrix Drilling [ 3 - 2015-03-03 - - - 'Y
2008 Isuzu GIGA CXY All sites Heavy Vehicle Matrix Drilling [ Link A z015-02-11 - - -
2009 Isuzu FTR All sccess sites Heavy Vehicle Matrix Drilling & Link | 2008-11-20 - - -
Truck & Trailer Bulleen Heavy Vehicle EPH -Eastern Plant Hire @ Link Lir| - - - 123000 kms
Truck & Trailer Bulleen Heavy Vehicle EPH -Eastern Plant Hire ® Link Lir| - - - - .
- ETEA Heavy Vehicle FLEET PLANT HIRE PTY LIMITED [ Link - - - - -
Isuzu Rigid INFRABUILD NOELE PARK Heavy Vehicle K&S Freighters & Link 4| 20130101 - - -
Iveco Powerstar Infrabuild Sunshine Heavy Vehicle K&S Freighters & Link - 2015-01-01 - - -
Iveco Stralis infrabuild Sunshine Heavy Vehicle K&S Freighters ® Link 4| 2017-01-01 - - -
Iveco Stralis infrabuild Noble Park Heavy Vehicle K&S Freighters [ Link 4| 20170101 - - -
« > v

21 May 2025




Business
CONFIDENTIAL, NOT FOR DISTRIBUTION

Logistics Management Platform - Transport Operator
Stage 2

(4
clocsH

= [
L ()

Approved

Subcontractoris Subcontractor Plant Assessor reviews CLOCS-A Accreditation Drivers are registered
enrolled registers their plant Documentation, is completed and info the DMS. They
and uploads inspects the asset and approved against Heavy upload Licence and
documentation signs off the Vehicles Delivery Driver
1 premobilisation form. induction.
The Project team
reviews and Approves
/ Rejects Drivers

Driver Registration
For Rejected Drivers,
‘ _ the subcontractor

Plant R'egls’rro’rlon reviews their profile,
Rejected and uploads the
—_— subcontractor <= = missing information

reviews qnd and resubmits them
resubbmits for review
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Logistics Management Platform

Vehicle Onboarding aocsy B Sclect

Form - Tablet View

Gold CLOCS-A Accreditation

A Subconftractor registers an asset and
attaches relevant documentation. This may
include documents such as:

Confirm no solid, clear or coloured bug
deflectors mounted on bonneted trucks*®

Yes

No

Plant Risk Assessment

Weed and Seed Certificate

Confirm no external engine air intake hardware o)
above bonnet level (on bonneted trucks)*

Yes

Operators Manual

W Select Form - Phone View

Maintenance and Service History

Gold CLOCS-A Accreditation

After reqgistering the asset, the subcontractor fills
out a premobilisation form. This can be raised
and completed on a phone or tablet. A pdfis
available after submission

(on
bonneted
trucks)”

A Plant Assessor reviews all documents and
forms

21 May 2025 15
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Logistics Management Platform

Driver Registration

CONFIDENTIAL, NOT FOR DISTRIBUTION

Delivery Booking
Booking
Booking To Site:
Delivery Date
Delivery Time

Delivery Duration

On Site Contractor
On Site Contact Name
Contact Number

Contact Email

Sydenham to Bankstown AU
14/05/2025
06:00

0100

Select Plant Australia
Madeleine Carty

0438521695

mcarty@selectplant.com.au

Gote

= Check Date

Block Booking
v Add New
x

Gate/Loading Bay

vehicle

Haulage Company

Driver @

Driver Contact Number

Vehicle Reg. @

Delivery Vehicle

Does the booking have a trailer?
Dispatch Postcode

Total Distance(km)

CO, Class

Return Journey

Belmore Triangle

Select Plant Australia
Sian Sheahan
+61498130670
ABC123

Bogie - 10 wheeler (max 18T)

Haulage Company

v| Add New

v| Add New | UpdOlE |mm fem wm = =y

Return Journey

v | Add New

Quantity
v

T —
| Ben Cosgrove
‘ Christapher Rushton
Dionis Mazadone
Edwin Narayan
Machaal Rostom
Dean Van Der Waarden
Grant Visentine
Harvey Ericka
Shannon williams.
Timothy Nikera
Trent Moran
David Colefax
Ericka H

Ericka Harvey

|
|
|
|
|
U v

Ll b

i1

O1E That a drver should o

Delivery requests are submitted through the DMS

New delivery drivers can be registered when making a booking. The system

tracks their Heavy Vehicle Licence and Delivery Driver Induction Form.

Delivery Drivers are approved by the Principal Confractor.

Approved Drivers are

Pending Drivers are

Rejected Drivers are Red

21 May 2025

Driver Name
Mobile Phane No. el -
@ Heavy Vehicle Driver

|f_\| i 1 i H
\_/ Light Vehicle Driver

Driving Licence Photo

Choose file | Mo file chosen

Delivery Driver Induction and Declaration

Choose file | No file chosen

Submit
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Logistics Management Platform — Transport Operator

Subcontractor
submits a delivery
request

The Project review

and Approve the
delivery to site

21 May 2025

Driver Starts Journey
on Telematics
Platform

Day of access,
Driver arrives to site, at
the delivery gate

Gate Keeper
checks the vehicle
at the gate

Gate ANPR &
Compliance
Camera Check

The Venhicle proceeds
to loading bay

The Vehicle is Loaded /
Unloaded.

The driver completes the
required electronic
dockets and forms for
the delivery

10

When departing, the
Vehicle is checked out
of site at the access
gate
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Telemartics
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Gate Keeper

Access to key Data in the Field

For a Traffic Controller using a tablet:

Deliveries

rhqg | Start typing to search

MD69PZA [} 27May1z00 & LavDOWN AREA 1
[i4] 5490 T 27May 1230 ] Envirotech Group BH17 7AZ
@& rrivi @ b

/ Delivery Details

0,

General inte

ALS4AHL

AL94AHL

] Thu Jan 2009:30:00 UTC 2022

<) All Gates (=)
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1. Users can quickly search for a specific
delivery by simple booking ID, haulage
company or vehicle registration

2. Gate & laydown areas can be toggled
quickly, with booking data (such as unloading
resources) always live.

3. Global sims ensure certainty for the users

4. Simple pull downs and taps synonymous with
all smart devices mean new users can quickly
pick up key tasks.

Line items by delivery
are summarised, not
complicated.

Live site information

allows drivers to be

updated with clear
instructions

Changes can be
captured without loss
of original booking
data.

5. Key delivery details are instantly
available.
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ANPR & Al Compliance Cameras

Features:

CLOCS-A accredited vehicle

Road Registration Status
Tarp Covers not closed
Dimension Checks
Restraint image capture

Integration with site access gates and boom gates

Benefits:

Productivity and cost savings

Enhanced visibility of haulage activities with real-time
Proactive monitoring and reporting

Automated alerts and nofifications

Compliance with HVYNL & CoR legislation

Assists with managing heavy vehicle and driver compliance
Proactive risk management

100% compliance with vehicles being road registered

Streamlines site vehicle entry / exit process

CONFIDENTIAL, NOT FOR DISTRIBUTION

Vehicle Non-
Conformance
Noftifications

NSW

X014JG

NSW

Site:RoseHill_Gate2
Time Entered on Site: 01/08/2023, 4:31:29 pm

Plate Details
DCO3VF
NSW

Registration Expiry Date: 24-11-2023

UE-UE-2UL3

None
12-06-2024

load Q no-tarp e spoil-truck Q
load Q spoil-truck e

Add classification
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Project Overview

Some of our projects

N
Y

CONFIDENTIAL, NOT FOR DISTRIBUTION

O O O O o—
QLD Rail S2B FBA RAAF Darwin WTP EFBTA

TYPE TYPE Rail TYPE Road TYPE Building TYPE Infros’rr$c’rure| TYPE Road

DURATION 2 Years DURATION 2 Years DURATION 3 Years DURATION 2.5Years DURATION / L;nne DURATION 4 Years

LOCATION LOCATION NSW LOCATION WA LOCATION NT LOCATION ’ ::vr; LOCATION VIC

VALUE  $20-30 million

21 May 2025

VALUE  $247 million

VALUE  $350 million

VALUE  $580 million

VALUE $2.2 billion

VALUE $4.2 billion
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Conclusion

Benefits:

Greater compliance with Heavy Vehicle National Law & CLOCS-A Standard
Noticeable improvements in managing the safety of transport activities
Enhanced productivity and increased resource utilisation

Improved safety culture across transport activities

Real-time, actionable data at your fingertips

Business operational cost savings

Greater control of visibility of transport activities

CLOCS-A Silver: Demonstrate Continual Improvement

CLOCS-A Gold: Demonstrate safety, productivity and efficiency improvements

Key Lessons:

Training and upskilling
Create the right culture

Be clear on what success is and how you will measure it

CONFIDENTIAL, NOT FOR DISTRIBUTION
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@ Select

Thank you

SELECTPLANT.COM.AU

All materials contained in this presentation are copyright of Select
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