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1 Introduction

Welcome Aboard!

As a new member of the CLOCS-A auditor team, you will
work alongside a network of experts dedicated to
improving safety and making a positive community
impact.

This document encourages you to share your
perspectives, engage with stakeholders, and contribute
to our shared mission of creating safer and more
sustainable construction logistics practices.

By joining the CLOCS-A team, you become part of a
community of professionals who are committed to
making a difference. Together, we will utilise our
collective knowledge and dedication to uphold the
highest safety and community welfare standards,
shaping the future of construction in Australia.

This document is produced and designed to be a

reference point for you as you become familiar with
CLOCS-A Accreditation and the Audit process.
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2 Avuditor Responsibilities

2.1 Guidelines for CLOCS-A Audits

Auditor Requirements

® Audits must be conducted by an approved
CLOCS-A auditor who is registered with
CLOCS-A, independent from and external
to the organisation being audited.

® Entry and reaccreditation audits must be
performed in person by an approved
CLOCS-A auditor, not via telephone or
electronic means.

Audit Process

® An auditor conducting a CLOCS-A audit
must verify the findings of the
management systems documentation
through:

O Observation of processes

O Inquiries with personnel

© Physical inspection of vehicles and
facilities

Compliance Standards

® Each audit must adhere to the
requirements and address the thresholds,
tests, and criteria established by the
CLOCS-A Standard.

Auditor Certification

Auditors assessing compliance with the
CLOCS-A Standard must be certified by the
CLOCS-A Managing Body. The criteria for
becoming a certified CLOCS-A auditor are
detailed in the CLOCS-A Auditor Certification
Procedure.

Auditor Code of Conduct

Approved CLOCS-A auditors are required to
follow the CLOCS-A Auditor Code of
Professional Conduct, which outlines the
expected principles and standards of
behavior for CLOCS-A approved auditors.
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CLOCS-A Auditor Code of Professional
Conduct

The following outlines the code of
professional conduct that CLOCS-A auditors
must follow when undertaking their functions.
Non-compliance to the code may lead to an
auditor’s registration being suspended, non-
renewed or cancelled.

Professional behaviour:

Auditors must exhibit honest and professional
behaviour when undertaking CLOCS-A audits.
Auditors can be held accountable for
unprofessional behaviour that can be referred
to the Audit Certification Committee.

Professional Auditor Qualities:

Qualities that auditors should do and exhibit
and practice in their professional audit
workings. An auditor will:

behave in a courteous and ethical manner

be administratively savvy and organised,

be able to follow a report paper trail

be both report writing and spreadsheet

competent

be a good communicator and listener

hold a high standard of personal integrity

® be professional, and fair at all times (don’t
be too friendly)

® keep abreast with industry developments
that are relevant to potential auditors, and

® exhibit common sense and will pay

attention to detail.

Auditor Review, Feedback, and Complaints
Management

The CLOCS-A Auditor Committee will
periodically evaluate auditor performance.
Auditors may be removed from the approved
panel if they breach the code of conduct or if
their performance is considered
unsatisfactory. This includes situations
involving repeated complaints or serious,
recurring incidents or non-conformities
associated with CLOCS-A accredited
companies.

CLOCSH



2 Avuditor Responsibilities

The CLOCS-A Audit Report

The auditor is required to report the audit
data through the CLOCS-A platform for
each audit undertaken.

The audit report will verify all required
client information required for the CLOCS-A
audit, and

The auditor, based upon the audit results,
will recommend the certification level
reached by the client the reasons for the
decision given in the certification.

The audit report can be reviewed by the
CLOCS-A Audit Certification Committee if
required.

The Audit Report fee is incorporated within
the overall Audit fee paid by CLOCS-A to
the Auditor. Report writing fees are not
separate to the Audit fee, as the system
has been designed to facilitate the process
and enhance efficiency there eliminating
the need for lengthy report writing.

Conflicts of Interest and Financial Impropriety

Conflicts of interest arise:
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where the auditor has close professional or
family relationships to the client,

where the auditor has consulted to the
client on their CLOCS-A supporting
systems and taken fees for consulting
services,

where an auditor exhibits favouritism to
one client over another based on previous
audits.

The auditor must not solicit to gain a
financial benefit beyond the agreed
CLOCS-A fee structure and receipt of travel
expenses. Entry, self-assessment, and
reaccreditation audits have a specified fee
structure.

The auditor can offer general CLOCS-A
advice to the client in a non-consulting
capacity.

Audit Data Does Remain Confidential

® The audit data is entered into the
CLOCS-A data platform.

® Client data should not be shared with
other parties.

® The auditor will have access to the audit
information through the CLOCS-A
platform.

® The CLOCS-A administrative controller
will also have access to audit data.

Continuing Professional Development (CPD)

® Auditors must maintain their professional
development throughout their auditing
careers.

® Professional development in the fields of
construction, heavy vehicle transport
and auditing will count towards their
CPD.

® Anonline CPD logbook will be made
available to CLOCS-A auditors.

Auditor’s Proof of Identification:

® Auditors must carry their CLOCS-A
auditor registration/identification card
when entering a client’s work site. They
must produce this identity on request. If
an auditor resigns or retires as a CLOCS-A
auditor scheme he/she will return his/her
registration card.

® Should an auditor’s business/contact
details change, these changes must be
notified to the CLOCS-A Secretariat. This
is especially true for the relevant
insurances.

® Should an auditor have a successful
criminal prosecution found against them,
the CLOCS-A secretariat must be
notified.

CLOCSH



3 Accepting an Audit

You have an invitation to audit a CLOCS-A Accreditation Application

Once you’ve been approved as a CLOCS-A Auditor, you’ll be ready to start
conducting audits. When an audit opportunity becomes available, you’ll
receive an email invitation with all the details you need. The email will look
similar to the example below.

CLOCS -A: You have an invitation to audit a CLOCS-A Accreditation Application

suppart@glbs.com = Reply | %5 Replyall 3 Foesard

To Suppont e TanE oAn s 4]
Suppoit

5

To: SheilaAuditorTest2 1804@glbs.com
CC: admin@clocs-a.org.au

BCC: notifications@qglbs.com

Dear SheilaAuditor Test2_1804,
You have received an invitation to audit a CLOCS-A Accreditation Application.
Please login to the CLOCS-A system to review and accept or decline the audit invitation.

If you accept the audit, please review the client details and contact them to arrange an audit date/time. Enter the date/time in the Audit Date
column and change the status to Audit Scheduled. That will send an email to the client confirming the date/time of the audit.

If you require support, please don't hesitate to reach out to us at admin@clocs-a.org.au

Thank you.
Warm regards,

CLOCS-A Team

To accept the audit invitation and proceed with the audit, please log in to the
Auditor System.

3.1 Log in to the Auditor and Accreditation System - QLBS

® |oginto your profile on the QLBS system here: https://clocsa.qlbs.com.au/login.
® Enter your login details and click Login
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3 Accepting an Audit

CLOCS-A
Accreditation

LOGIN
Laogin with your email and p:

lemaili@email com

LOGIN

Forgotten your password? Click here to reset it

NEW APPLICANT? SIGN-UP HERE

NEW AUDITOR? SIGN-UP HERE

® |f youdon’t remember your password, click “Forgotten Password?” and follow
the prompts

If accessing via the CLOCS-A website (www.clocs-a.org.au):

® Click “Register Here” then
® Click “CLOCS-A Auditor”
® You will be directed to the QLBS system, where you can input your login credentials.

Home About CLOCS-A Standard + Champions Suppliers Caose Studies Toolbox Talks Resources News - FAQs

About CLOCS-A Standard - Champi - Suppliers Case Studies Toolbox Talks Resources News FAQs

Register for CLOCS-A

Becaring a CLOCS-A member is mone tham just a commitment—Iits a step towards safer, more efficient, and more responsible construction
logistics and transport operations. Register today and contribute to enhancing safety and efficiency in construction logistics practices! Please login:

Getting started is easy! Please select the member status that best fits your needs from the options below and continue with the registration CLOCS-A ACCREDITATION
process.
| CLOCS-A AUDITOR |

CLOCS-A Accreditation CLOCS-A Auditor Renew your subscription

|
Leogin is required:
Eag = i -

Already a member?
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3 Accepting an Audit

3.2 Accept the audit invitation

Once you access your Auditor account, the Auditor dashboard will be displayed on your
screen.. It may look similar to the example below.

Let’s take a moment to get familiar with its features.

Auditor Dashboard

Auditor CERTIFICATION

Audits & 2

Registered on 22 Apr 2024

Business ... Y Location.. Y AccL.. T Audit.. T AuditDate Y  Modifie.. T  Status
B 7 don 2004 ‘4 LI Page of0 10 ¥ items per page 0-0of 0items
A Ironiorics Contractons

@ 256 Johnsan Road, Melboume, VIC 3000

b Skyline Builders | Construction &
Transport

(= =3

1.Audit Invitations: This section displays current invitations, showing
the organisation details and providing options to Accept or Decline.

2. Audits: This section will display audits you have accepted at
different stages of completion.

® Click Accept to continue with the audit
® Orclick Decline if you don’t want to proceed

clecsa-portal-sandbox.qlbs.com.au says

clecsa-portal-sandbox.qlbs.com.au sa
P & = This audit has now been assigned to you. Please contact the

Please click OK to confirm acceptance of this audit invitation. organisation to arrange the onsite audit date and time.

‘

® (Click OK when prompted to confirm
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3 Accepting an Audit

Once an Auditor accepts the invitation to conduct an audit, they gain access to the
application’s details.

Auditor CERTIFICATION

Audits &

Reglstered on 22 Apr 2024

Business ... Y Location.. ¥ AcclL. ¥ Audit.. Y  Audit Date

Adehitional Dates and Rours

Combined oAl 17 Sep

FY
Audit Allocat
s . e

Happy Snappy Skyline
Enterprises Inc. Builders

3. Organisation Name
4. Location: Shows Site/ Depot location

5. Accreditation Level: Shows the accreditation level the organisation has
applied for (Bronze, Silver, Gold)

6. Audit Type: Shows the accreditation type the organisation has applied
for (Construction, Transport, Combined)

7. Audit Date: Allows the auditor to schedule a visit by selecting a date and
time. Multiple visits can be scheduled if required. Once the audit is
conducted, this field displays the dates and times of all completed visits.

8. Modification Date: Shows the date of any updates within the system

9. Status: Shows the current stage of the audit. The auditor can update the
status to:

¢ Audit Scheduled: Allows the auditor to select and schedule the date
and time for an audit.

Action Rqd-Online Review: If further action is needed

Action Rqd-Onsite Revisit: If further action is needed

Review in Progress: When the auditor is reviewing corrective actions
Accredited Bronze: If the audit meets the bronze accreditation criteria
Accredited Silver: If the audit meets the silver accreditation criteria
Accredited Gold: If the audit meets the gold accreditation criteria

10. Go to button: Opens the detailed application page
11. Export button: Generates an Excel file containing all audits

Note: As the designated Auditor, you now have access to view the Application
submitted by the company.

Only you and the administration team can access this information. No other
Auditors will be able to see these details.
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3 Accepting an Audit

3.3 Review application

® Click the Profile tab

Happy Snappy Enterprises Inc.=Skyline Builders [+

(=] =]

Mext Step Profile @ Principal Contractors @ Transport Operators @
3 Inspected Viehicles Report  Cofrective Action Report  Auditor Sumsmary Report  SA Summary Report

LB J

® Review the organisation details, sites and depots.
® |ocate the list of nominated vehicles and their specifications at
the bottom of the profile tab.

QLBS Test Client>Test Depot2 =+

Next Step Profile @ Principal Contractors @ Transport Operators @

Business Profile

>

Business Name QLBS Test Client
Trading Name QLBS Test Client

ABN 123456789101
Business Contact Name QLBSTestClient Tester
Business Contact Phone 23456789101

® Click the edit icon next to the vehicle registration column to
access more information about the vehicle.
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3 Accepting an Audit

IronWark tractors-= Skyline Builders [+

=} = =

Cormecthes Action Regon  Ausitor Summary Rgen  SA Summary Fepor

Next Step Profile @ Principal Contractors @ Transport Operators @

Assigned Auditor SheilafuditorTest2 1804 @glbs.com

Audit status Auditor Allocated

Registration No. VinNUmber State Registered Truck Make Emissions Standard Level applying for Audited

f_,f VIC 87654 SHPETAGCITHSA3210 I Hyundal Bad Breath Silver ® (-]
L.f VIC 87656 IGEKDSTY27USA3210 i Cadillac Rotten Food Silver &
D, WIC 09878 1GEKDSTY2TUIETE54 vIC Cadillac Wet Dog Silver L
r_’; VIC 09877 JHADCS4823C967654 e Honda Bad Breath Silver s
r_’; WIC 09876 SMPET4EC3ITHIETESA vIC Hyundai Sewers on a hot day Silver E
L'f WIC 67890 2HKRL1BB4YHI23456 IC Toyota Bad Breath Silver *
L’; WIC 87655 JHADCS4823C543210 vic Honda Wet Dog Silver 2

® A pop-up window will appear, providing additional information on
the vehicle.

Registration No.
BINB20
VinNUmber
JALFYHZ 7TL7000067
State Registered
Mew South Wales
Truck Make
Isuzu
Emissions Standard
Class V
Level applying for
Bronze E
Date Added

23/06/2025

v

Note: After conducting inspections at the site or depot, the auditor can
check off the vehicles in the system, maintaining oversight of those they
have audited.
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3 Accepting an Audit

3.4 Review self-assessment responses

® Now, click Next button or Principal Contractors or Transport Operators tabs to
review the answers provided in the self-assessment

Happy Snappy Enterprises Inc.=Skyline Builders [

Principal Contractors @ Transport Operators @

-
1. RISK ASSESSMENT (CLOCS-A Standard 5.3.1) (]

Princioal Ce Shall wndart sk e wt the iife of the consiruction profect fo identify and assess the praject’s risks to pubiic road users as a result of generating
construction feavy velicle fo/ from its co wClion sites.

(=] =]

Inspected Viehicles Report  Cormective Acticn Report  Auditor Summary Report  5A Summary Report

Profile @

Mext Step

‘Who prepared this risk assessment?
Hame QLBSClientEmailNotificationTest 1609
Title/Department

Comments
Risk assessment carried out in the construction site Wor drop files here
ol may be used by Yes Ir e55 M

sk @ ProjectRisk Rating.xls
ents and upload evidence. 4

Please provide details of 1

Comments

sk Communication plan in placed. ardworilesnere

1.3. Do you have a
recommendations

Please upload evid P Communication B Communication Plan.docx
&
Comments
Biweekly meetings are carried out to consult risks with the or drop files here
1.3a. Is the workferce consulted on the identified risks? In Progress N workforce
@ Risk Communication.docx v

Previous Show Incomplete

® For each question, the applicant is required to indicate Yes, In Progress, or No,
include an explanation, and upload relevant evidence.
e At this point, the auditor cannot provide feedback until a site visit is scheduled.

Once you have reviewed the application and confirmed that all required
documentation has been submitted, all questions have been satisfactorily addressed,
and sufficient information is available to proceed, you should contact the organisation
to arrange a suitable time for the site visit.

Note: You have a period of two months from the acceptance of the audit to
complete it inits entirety.
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4 Scheduling an Audit

Once the Client has confirmed the travel details and the date is set, you will input this

information into the system.

1. Auditor updates the Audit Date with the date and time as agreed with the client for
an online meeting or onsite visit.

2.Change Status to “Audit Scheduled”: the auditor must change the application
status to Audit Scheduled. This step is essential, as it triggers the system to notify
the client and allows the application to progress to the next stage. Failure to
update the status will prevent the process from continuing.

Auditor CERTIFICATION

Registered on 19 Jun 2024

CABSCHert Dema2d0
Renovate R Us Transport

VEARD

2 o] e e

1-20of 2items

If a change in date is necessary, there is an option to do so, prompting a new email to

be sent to the client.

Notification email sent to the client

CLOCS-A Audit Confirmation

g support@glbscom
= To OSeppon
« U Support

To: jack.brown@example.com

CC: admin@clocs-a.org.au
BCC: notifications@glbs.com

Hi IronWorks Contractors,

This is to confirm that a CLOCS-A Audit is scheduled for 07/06/24 12:00 AM at 456 Johnson
Road,Melbourne,VIC 3000

Thank you.
Warm regards,

CLOCS-A Team

€ Reply | % Replyad

¥ Forward e
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4 Scheduling an Audit

Onsite Visit - Additional Days/Hours (For large fleets)

If an additional visit is required due to the size of the fleet, the auditor can record extra
days and hours following the initial audit date.

® Auditor locates the appropriate audit
® Clicks the Go to button and a new tab open

.
- cedgbicm [+

Auditor CERTIFICATION 4

Registered on 19 Jun 2024

Acclevel Y AuditType Y Audit Dote

Chent 0934

©®| MNsepz025 Certification st o0 ]

YEART Renovate R Us Tra
Audit Invitations Chent 0934 Accredited - :
e Rencvate R Us T Transport | ®| 9unz025 Accredited Siver o [ 6010 ]
| Greg Test Client01 Skyline Bullders Combined 35ep2025,10:00 .| i | © | 115ep 2025 Audit Scheduled [ Ga1c]

® Navigate to the Profile tab

Greg Test Client01->Skyline Builders [

Next Step Profile @ Principal Contractors © Transport Operators ©

® Scroll down to the Additional Days section

® The Client has paid for a one day site visit only. Where a site visit takes 2 or more
days they need to be recorded and an invoice will be sent to the client for payment.

® To add additional days, enter the information directly into the grid as follows:

Additional Days

Date Hours Description

® To add another day, click the plus button on the far right

Additional Days

Date Hours Description

04/Sep/2025 11:00 AM @ O s Day2 - Inspected 3 additional Vehicles °
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4 Scheduling an Audit

®* Anewrow will appear

Additional Days

Date Hours Description
04/Sep/2025 11:00 AM g2 O s Day2 - Inspected 3 additional Vehicles ° e
I i@ © Hours Description ° ° |

® Additional days appear on the dashboard

Date Hours Description
04/5ep/2025 11:00 AM m ® 5 Day? - Inspected 3 additional Vehicles ° °
05/Sepf2025 1:00 PM # 0 2 Day3 - Inspected 4 vehicles ° °

® Navigate to the main tab and Additional Dates should appear under the Audit Date
* |f additional days do not appear, click the Refresh button on the Audit List tab to
reload the information

Audits 2
Business Name Location Name YT  Acclevel T Audit Type T Audit Date Modified ... T Status
Client 0934 Accredited P |

Renovate R Transpart 12 Sep 2025, 12:00 12 Sep 2025 ificati
YEAR1 enovate R Us Goid 5pO! 0 2025, .. O] ep 2025 Certification Issue m
ELaE) Renovate R Us REcEcied Transport 9 Jun 2025, 10:00 & © 12 Sep 2025 Accredited Sil [ Goto ]
YEAR2 POV Silver 8 Jun 2025, 10:00 .. | B | (=] credited Silver &

....... > 2025,10:00 .| il | ©

Greg Test Client(1 Skyline Builders Combined Adiditional Dates and hours 12 Sep 2025 Audit Scheduled # m

® Toremove arecord entered in error, click the minus button on the far right

Additional Days

Date Hours Description

04/Sep/2025 11:00 AM B8 Day2 - Inspected 3 additional Vehicles ° °

Day3 - Inspected 4 vehicles Eh

c]

05/5ep/2025 1:00 PM

fil
C]

® Click OK when prompted for confirmation T —

Are you sure you would like to delete this item? All information

entered on it will be lost.

- 4
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5 Preparing the Site Visit

At this point, you have likely reviewed the Application and made some personal notes.

CLOCS-A has supplied templates to aid auditors in their pre-audit preparations and
during onsite assessments of the Applicant and their vehicles (if applicable). These
templates can be downloaded for use by the Auditor and uploaded into the system
upon completion of the visit.

® To access these templates, simply click the “Go to* button for the assessed client
on the dashboard.

Auditor CERTIFICATION Audits g

Reglstered on 23 Apr 2024

Business ... Y Location.. ¥ AcclL. ¥ Audit.. Y  Audit Date Y Modifi. T  Status

1 32024, ] ] . o

17 Sep
2025

Happy Snappy Skyline

; ¢ Audit Schedul ¢
Enterprises Inc. Builders

Combined

® Access and download the templates/reports from the top of your screen, as
illustrated in the diagram below:

Happy Snappy Enterprises Inc.=Skyline Builders &

=1

=

Mext Step Profile @ Principal Contractors @ Transport Operators @

Inspected Vehicles Repoet 5A Summary Report

Corrective Action Report  Auditor Sumenary Report

Inspected Vehicles Report: This report includes a list of vehicles
nominated by the company.

Corrective Action Report: This document outlines further actions
that the client needs to address.

Auditor Summary Report: This report includes feedback from the
auditor on each response along with the client responses and links
to uploaded documentation.

SA Summary Report: This report features the client responses to
each question along with the links to uploaded documentation.

Note: The Inspected Vehicle and SA Summary Reports are accessible once
the client submits their application.

Similarly, the Corrective Actions and Auditor Summary Reports will only be
available after the auditor has included their feedback and saved changes.
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5 Preparing the Site Visit

Let’s take a closer look at the Inspected Vehicles report and Self-Assessment
Report.

Inspected Vehicles Report

This template is to help you when assessing the vehicles that have been submitted
for accreditation. The Transport company may upload their entire fleet and elect
only a portion of the fleet to be CLOCS-A accredited and work through the remainder
of the fleet at a later point if they so choose. It is wise to encourage the applicant to
have as many vehicles available as possible to keep the cost of the Audit down. Each
return visit has a cost.

Once completed by the transport operator and uploaded back into their profile the
Auditor will be able to view the data online from the profile page

® Click the pink printer icon to download the report

Happy Snappy Enterprises Inc.=>Skyline Builders [+

Mext Step Profile @ Principal Contractors @ Transport Operators @

sport  [orrective Action Report  Auditor Summary Report  SA Summary Report

LB 2

* A word file will be downloaded containing the list of vehicles nominated by
the company

CLOCSH
kLOCS-A Inspected Vehicles for Happy Snappy Enterprises Inc. - Skyline Builders - Construction & Transport

Prepared by Sheila AuditorTest0107, on 14/06/2024

. : = . - Level
Registration No. VinNUmber State Registered Truck Make Emissions Standard p
applying for
VIC 87654 SNPET46C37H543210 viC Hyundai Bad Breath Silvar
VIC 87656 1GEKDSTY27U543210 vIC Cadillac Rotten Food Silver
VIC 67890 ZHKRL1864YH123456 viC Toyota Bad Breath Silver
VIC 09878 1GEKDSTY2 7987654 viC Cadillac Wet Dog Silver

Level of application being submitted by the applicant: The auditor can assess
whether the level should be adjusted higher or lower based on their inspection of
the vehicle.
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5 Preparing the Site Visit

® Afleet can consist of a combination of bronze, silver, or gold vehicles. This
classification is based on an assessment of the vehicles and the safety
equipment on the vehicle, in relation to the CLOCS-A Standard requirements for
each of the levels. If it is determined that a vehicle exceeds the standard
requirements for its current classification applied for, the auditor may upgrade it
to the Silver level, provided it meets all the criteria for the higher classification.

SA Summary Report

This template is to help you when reviewing the responses to the self-assessment
from the Principal Contractors or Transport Operators as entered into the system. It
will help you focus on the questions that are either critical or non-compliant.

® Click the pink for vehicle information and the blue icon for application
response information. Both reports will download once clicked.

Happy Snappy Enterprises Inc.=Skyline Builders &

=1

Mext Step Profile @ Principal Contractors @ Transport Operators @
Ingpected Viehicles Report  Corrective Action Report  Auditor Summnary Ry

e A word file will be downloaded from the blue icon which includes the
responses from both the applicant and the auditor (if already completed).

CLOCSH
CLOCS-A Self-Assessment Summary for Happy Snappy Enterprises Inc. - Skyline Builders - Construction &
Transport
E Summary of questions and responses
"~ [Refno. i
e Questions ::::::::' Client Comment

Additional Days

Additional Days

RISK ASSESSMENT (CLOCS-A Standard 5.3.1)

Principal Contractors sholl undertake risk assessments throughout
the life of the construction project to identify and assess the
project’s risks to public road users as g result of generating
construction heavy vehicle movements to/ from its construction
sites.

1.1 Who prepared this risk assessment?
Jack Brown § i

Name SinEriser lack Brown [ Supervisor

Title/Department P

Auditer Yes Jack Brown [ Supervisor - correct As per evidences submitted
1.2. Can the principal contractor demonstrate what type of risks

assessments have been carried out? i a2 3

Note: CLOCS-A Project Risk Rating Tool may be used by Yes 1.2, Can the principal contractor demaonstrate what type of risks

assessments have been carried out? - Yes
organisations to assess the level of risk.

Please provide detalls of the assessments and upload evidence.
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6 Recording Audit Findings

Auditors record audit findings directly in the system, using the dedicated row beneath
each applicant’s response.

Hexi Siep Prolile @ Principal Contragiors. & Transpori Operaiors @

Hame Jacck Broen - Suparvisor
Title/Depariment

Commants
I o 00 s o

B Exidtoce e pgl

1.2 Can the principal contracice demonsirale what type of risks
assessments have been carried cut?
Plaaie previde details of the isessments snd uplosd evddence

Comman IO e e ALhon

12 Con the st by sk [re I o v s e
Auditor Yos “ Cles been carhed cut?

Action Required B P e iy

1.3. Do you hawe a plan for communicating the findings and Commants
recommendations of this risk assessment o project stakeholders?

a. Plearse describe the plan in the comments section.

. How will you entuee the workforee is consulted oa e identified risks amd
Bty iNVOIveD in IMBIEENLAG MIlGIION SUMMEGET

B o oo s v

B Evidnce resuiedlon

Comments/Corectie Action

1 D i hami & plan for commmaicating the findingl and recommenditiond of his m“drwum hare
Clear fitk MEAELAMANL £ pCH T ALIKERSIOOILT

= Action requirsd B B sien Olicg

Auditor Tes

¢ |f the Auditor finds the Applicant’s response unsatisfactory and believes it fails to
meet the CLOCS-A Standard requirements, they may record a “No” for a question
the applicant may have answered with a “Yes.”

® Each “No” response along with the Auditor’'s comments will automatically
generate a “Corrective Actions Report.” The client must revisit their response to
address the “Non-compliance” identified by the Auditor.

Further details on Corrective Actions will be provided in section 7.
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7 Corrective Actions

Corrective actions refer to non-conformances identified during either the online
review or onsite audit. A Corrective Action Report is automatically generated
when the auditor records feedback and assigns a “No” response to a specific
question.

Corrective action report

® Click the orange printer icon to download the report

Happy Snappy Enterprises Inc.=>Skyline Builders [+

(=] =]

Inspected Vehicles Repoft  Corective Action Report  fuditor Summary Report  SA Summary Report

Mext Step Profile @ Principal Contractors @ Transport Operators @

LlJ

® Asstated on section 6, if the Auditor is not satisfied with the Applicant’s
response and finds it insufficient to meet the CLOCS-A Standard requirements,
they may mark a “No” in their evaluation, regardless of whether the Applicant
answered “Yes.”

® This action automatically generates a “Corrective Actions Report”, reducing
the need for repetitive administrative reporting tasks.

® Asaresult, the client will need to review their response and address the “Non-
compliance” noted by the Auditor. An email is sent to the applicant when a
corrective action is raised.

CLOCS-A Actions laken have been updated by an applicant and paic

e

To: SheiladuditorTest2_1804@qlbs.com
CC: admin@clocs-a.org.au

BCC: notifications@qlbs.com

Hello Sheilafuditor Test?_1804,

The Corrective Action Flam [CAP) for lronWorks Contractors has been updated, submitted and payment has been received.,

Mext Steps:

Online Rewview: I this update requires an online review, please proceed to review Lhe actions taken and update the relevant information accordingly.
Onsite Revisit: If an onsite revisit is necessary, please arrange with the client the date and time of the revisit and diseuss any travel cost if relevant.
Once you have started the review phase, kindly change the status to "Review in Progress®.

If you have any questions, please contact admin@clocs-a.org.au for assistance.

Thank you
Warm regards,

CLOCS-A Team

® Once the client addresses and submits the corrective actions along with the
payment of the fee, a notification email is sent to the same auditor, allowing
them to proceed with the audit.
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7 Corrective Actions

® |f corrective actions are raised during the onsite visit and cannot be resolved
during that visit, an additional visit may be scheduled, and the client may be
responsible for any associated costs.

® The Auditor reviews the Applicant’s response to fix the non-compliance. After
checking the details, the Auditor decides whether to accept or decline the
response to the corrective action.

QLESClient Demo2308 Company-*Renovate RUs [+

Next Step Profile @ Transport Operators @

Bronze Level (Check that there are:)

Commaents
sting B o crop tiles here

W Evidence required ol

App E 1. No solid, clear or coloured bug deflectors mounted on bonneted “
trucks?

. w | | B o o0 s nere

Explanation

o drop files here

Actions Laken. Please rafer to the uplosded files for evidence

Action taken @ s kittenjng
. BNG transcacency demonstration 1ong
Commants
. satistiod/compant

Accepted Decline Claar mor drop files here

Let’s explore an example of a corrective action.

CLOCSH

CLOCS-A Corrective Actions for ABC Industries - Recycling Centre Eastern Creek - Transport
Prepared by lohn Smithg on 01/10/2025

Corrective Actions Required

Ex
NCNo | Question Auditor Comment
No Questions
1 AppEA. Fresnel lens wera not fitted to the passenger side window or ‘fou stated that Fresnel lenses wera not installed on the passenger side window
peeper window? or peeper windows. What alternative measures have been implemented to

address the absence of Fresnel Ienses?l
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7 Corrective Actions

In this example, the Applicant indicated in question App E 9 that they chose not
to use Fresnel lenses.

According to the Bronze level Standard, it is required to fit a Fresnel lens to the
passenger door window or peeper window (at a minimum). However, the
Applicant did trial Fresnel lenses and determined that they were not suitable for
their business operations.

They provided a response and supporting evidence demonstrating that an
adequate alternative had been implemented.

This satisfied the Auditor, allowing them to move past the initially identified non-

conformance. The Applicant’s response was as follows:

CLOCS

CLOCS-A Corrective Actions for ABC Industries - Recycling Centre Eastern Creek - Transport
Prepared by John Smithg on 01/10/2025

Corrective Actions Required

2
NC No | Question Auditor Comment
No Questions
1 AppEQ. Frasnel lans wers not fitted to the passenger side window or A trial involving 100 vehiclas was conducted, with NRSPP participating as a
pesper window? partner. However, it was determined that the solution was not suitable for these

Recyclers to notify CLOCE-A that they would not proceed with installation based
on driver feedback. Additionally, the Fresnel lenses were considered distracting
due to the vehicle design. To enhance safety, cameras, sensors, and ABS systams
have now been installed to alert drivers to the presence of vulnerabla road
users In the vicinity.

® The non-conformance issue has been resolved, and the Auditor is now
scheduling a site visit

® The Auditor should specify a time frame for addressing the non-conformance
and follow up if this deadline is not achieved. If non-conformance reports
remain unaddressed, additional fees and charges will be imposed on the
Applicant.

® An application for CLOCS-A accreditation cannot be submitted while there is
an outstanding non-conformance report. The non-conformance report must
be resolved before the assessment can be submitted and marked as
complete in the system.

e Auditors should also address any “orange areas” within an application and
advance them to review in progress if they relate to non-compulsory
questions or indicate a Yes for compulsory questions. Completing this step is
essential before submitting the assessment, as the system will not allow the
application to be submitted and thus progress to a successful accreditation
status.
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7 Corrective Actions

When a client addresses and submit the Corrective Action Plan the Auditor

receives a notification email

CLOCS-A: Actions taken have been updated by an applicant

S support@qlbs.com
Te Support Tue
Cc Support

To: c-auditor@glbs.com

CC: admin@clocs-a.0rg.au

BCC: notifications@glbs.com

Dear CLOCS-A Auditor 1,

The Corrective Action Plan (CAP) for QLBSClient Demo2309 Company has been updated, and submitted.
Please proceed to review the actions taken and update the relevant information accordingly.

Once you have started the review phase, kindly change the status to "Review in Progress”.

If you have any questions, please contact admin@clocs-a.org.au for assistance.

Thank you.

Warm regards,

CLOCS-A Team

€ Reply | %) ReplyAll | —> Forward

93 102

23/09/2025 5:43 pm

® The auditor now updates the status of the audit to “Review in Progress”

Audits &

Business Name Location Name T Audit Type ¥ Audit Date Y  ModifiedDate T  Status
- 24 Sep 2025, 10:00 AM

gLBs.,;.cm Demo2309 e T— s [ 24 Sep 2025, 10:00 # l._@ T

Sy womenvs  jes o e wzens

25 Sep 2028 1100 AM / 2 hours howris)

QLBSClient Demo2309

Company Renovate R Us Transport [ 24 Sep 2025, 10:00 AM l —Ke] J 23 Sep 2025
YEARZ =
“ El > » Page 1 of1 10 ¥ items per page
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8 Audit Outcome

Once the non-conformances have been reviewed, the Auditor determines
whether to accept or decline the corrective actions undertaken by the client.

If the auditor finds the actions satisfactory:

® The auditor will mark it as Accept and provide feedback,
® Please remember to Click on Save Changes (please note that the submit
button is not enabled at this point)

Mext S5ep Profie & Principal Cordracion & Transport Operators &

® The auditor changes the status accordingly in the dashboard. If further actions are
not required, he may now select:

0 Accredited Bronze: If the organisation meets the bronze accreditation criteria.
o Accredited Silver: If the organisation meets the silver accreditation criteria.
o Accredited Gold: If the organisation meets the gold accreditation criteria.

Auditor CERTIFICATION Audits &

Registersd on 22 Apr 2024

Business ... T Location.. Y Accl.. T Audit... T Audit Date T Modifi.. Y  Status

Additional Dates and hours
Happy Snappy Skyline % GO0 AR S5

Enterprises Inc. Builders

Combined

17 Sep
ZDESF Accredited Bro #

® Email is sent to the client when status is updated to Accredited - Bronze, Silver, or
Gold
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8 Audit Outcome

If the auditor finds the actions unsatisfactory or determine that further action is

required:

® Mark the response as Declined and provide feedback to the client.
® Click Save Changes (note: the Submit button is not enabled at this stage).
® Update the audit status in the dashboard to one of the following:

o Action Rqd - Online Review
o Action Rqd - Revisit

Auditor CERTIFICATION

Audits &

Registered on 22 Apr 2024

Business ... Y Location.. T AcclL. T Audit. Y

Audit Invitations

Happy Snappy
Enterprises Inc.

Skyline
Builders

Accredited
y Combined
Bronze

Audit Date

Y Modifi. T

1aulz0ze,. | @@ | ©
Additiona Dates and hours =
& GO0 AN S5 17 Sep

2025

Status

Audit Sched

®* Anemailis sent to the company outlining additional requirements. The company is
then required to submit corrective actions for the auditor’s review. This generates a

cost for the company.

* |f the company failed to address the corrective actions to the satisfaction of the
auditor, he would update the status to Audit Failed.

Auditor CERTIFICATION

Audits 2

Registered on 22 Apr 2024

Business ... Y Location... Y Accl.. T Audit... T Audit Date

Audit Invitations

Ha, Snapp Skylir
PRy Snappy kyline Combined
Enterprises Inc. Builders
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8 Audit Outcome

Once the auditor completes the audit and saves the changes in the system, a
new report is automatically generated: the Auditor Summary Report. This report,
along with the others reports, is designed to support auditors and streamline
administrative tasks, ultimately saving valuable time.

Auditor Summary Report

® Click the green printericon to download the report

Happy Snappy Enterprises Inc.=>Skyline Builders [+

Mext Step Profile @ Principal Contractors @ Transport Operators @

Inspected Viehicles Repont  Corrective Action Repdkt  Auditor Summary Fegort  |A Summary Report

LB 2

CLOCSH

CLOCS-A Auditor Summary for QLBS Test Client - Test Depot - Transport
Prepared by Sheila AuditorTest0107, on 13/10,/2025

Corrective Action Required

NC No | Question | Questions Auditor Comment
No
Ref No. | Questions Auditor Response Auditor Comment
AppE1. Mo solid, clear or coloured bug deflectors mounted on as
bonneted trucks?
AppE 2. Mo external engine air intakes above bonnet level (on Yes
bonneted trucks)?
AppE 3, Mo large aftar-market bullbars that rise above the standard Yes After-market bulbar removed,

owerall bumper height for the particular vehicle?

AppE4, Mo external sunvisors that protrude below the tinted band on | Yes
the windscreen or the swept path of the wipers?
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9 Re-Accreditation Audit

An annual reaccreditation audit is required and must be completed by the
eleventh month of the organisation’s accreditation period. The reaccreditation
audit will consist of an online review of the organisation’s management system,
along with its documents and records, in accordance with the relevant sections
of the CLOCS-A Standard.

Let’s explore the steps to proceed with the audit.

® Assoon as the organisation is granted the CLOCS-A accreditation and its
status is updated to Certification Issued a Renew button appears.

®* When the organisation clicks the Renew button, the system creates a copy of
the initial assessment, including all responses and uploaded files, allowing
the organisation to review and update the information as needed.

e After the organisation completes and submits its self-assessment, the
accreditation system will automatically display Year 2 next to the
organisation’s name. This helps both the organisation and the auditor easily
identify the current application.

® Upon submission, an invitation email is sent to the auditor to initiate the audit
process for the renewal of accreditation.

CLOCS -A Renewal: You have an invitation to audit a CLOCS-A Accreditation Renewal Application

€ Repl % Reply Al | — Forward
support@qlbs.com D Reply ) Reply _ |
To sheila.dimasuhid- ATest0107@ glbs.com Wed 10/09/2025 2:33
Ce O admin@clocs-a.org.au

S

Dear Sheila AuditorTest0107,

You have received an invitation to audit a CLOCS-A Accreditation Renewal Application.

Please login to the CLOCS-A system to review and accept or decline the Online Review invitation.
If you require support, please don't hesitate to reach out to us at admin@clocs-a.org.au

Thank you.

Warm regards,

CLOCS-A Team

The auditor now accepts or declines the invitation on the system
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9 Re-Accreditation Audit

® Click Accept to continue with audit

- P————

Auditor CERTIFICATION

Reglstered on 25 Jul 2024

Cantfication lssved + (B

m Consinction 6 Sop 4024 AccreceaGod o EED

8200w 28 4 Jum 4025 Action Rog-Onstet o | (EED
W CLBSSandbox TestingNETHICOPYNCORY) =

W Page 1 of1 10 v itomsperpage 1- 3ol 3iems

® Clicks OK when prompted to confirm

clocsa-portal-sandbox.qlbs.com.au says
clocsa-portal-sandbox.qlbs.com.au says : 2
This audit has now been assigned to you. Please contact the
Please click OK to confirm acceptance of this audit invitation. organisation to arrange the ensite audit date and time.

R - C

the Audit list is updated

Clicks the Refresh button to reload the list, if the audit doesn’t appear
immediately.

® Once the audit is accepted, the status will automatically update to Auditor
Allocated.

Audits &

Busin e Location Name egin Acclevel Y AuditType Y  Audit Date
Hapgy Snappy Enerprises : Accredited " S = 3 —— = =
= Skyline Builders vic Melbourne s Combined | 14ui2024,1.| i@ o 1Aug 2025 Certification lssued &
QLBSCliemEmailNotification Southem Cross Accredited [ Tam |
Perth Constructio 6 Sep 403 3 Nov 2024 it

Test1809 Construction L R Gold onstruction | 16 Sep 4024 il | © l 13 Now 202 Accredited Gold # ED
QLBSClientEmailNotification —

Evergreen Construction o Brisbang Construction 4 Jun 402 11 Aug 2025 i -Onsi
TestE09 e Jun 4025, .| i | © | ] Action Rgd-Onsite F & ED
QLBSSandbox Golden Hamm p
= = Golder mer - o o 5 = 2095
TestingNET9ICOPY)(COPY) O F " NSW Sydney Construction 3 Sep 4025,.. 12 Sep 2025 Auditor Allocated @ ED
YEARZ P :
.« 4 » ®  Page 1 of1 10 v items per page 1-4 of 4 items

® The Auditor updates the Audit Date with the date and time as agreed with the
client for online meeting
® Then, changes the status to Audit Scheduled
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9 Re-Accreditation Audit

Auditor CERTIFICATION

Registered on 19 Jun 2024

Audit Invitations

CUBSChert Dema2 30D
Gompany Rencvate R Us Transport
VEARZ

(o -] @

Page 1 of1 10 ¥ itemsper page A & 1-2 0l 2 items

Resiw in Progress

® The applicant is emailed when status is moved to Audit Scheduled

CLOCS-A Audit Confirmation

5 Repl % Reply All | —> Forward | | ==+
s support@qlbs.com | 70 ey | 9 ey | il ||
To Support Tue 23/09/2025 3:10 pm
Cc Support

To: QLBSClientDemo2309@qlbs.com
CC: admin®@clocs-a.org.au.oliver.smith@example.com
BCC: notifications@qlbs.com

Hi QLBSClient Demo2309 Company,

This is to confirm that a CLOCS-A Audit online review meeting is scheduled for 24/9/2025 10:00 AM
Thank you.

Warm regards,

CLOCS-ATeam

The Auditor reviews the completed self-assessment
® Select the Year2 audit and click Go to open the self-assessment

Self Audits &

Location Mame T Acclevel T Type N 5. 7T P. T Assigned Audi... YT Creat.. T Modifi.. T Status h g Export

Accredited Constructio
i S o WA 6000 Sheila Auditc «  258ep2025 26 8ep 2025 | | AuditSched
YEAR2 =
Southern Cross Aecredited Construct
Construction B;‘;e“ 8 :“"b 2otd WA G000 Sheila Auditc & 16 Sep 2024 23 Sep 2025 Caertificatio & m
YEART N '
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9 Re-Accreditation Audit

® Click the Principal Contractors or Transport Operators tab to review the
organisation’s self-assessment

® Mark Yes or No to the organisation’s responses

® Enter comments

QLBSClientEmailNotificationTest1609->Southern Cross Construction [+

Next Step Profile @ Principal Contractors @ = =

Inspected Vehicles Report  Comective Action Report  Auditor Summary Report  5A Summary Report

1. RISK ASSESSMENT (CLOCS-A Standard 5.3.1)

Frincipal Contractors shall underitake risk assessments throughout the life of the construction project (o identily and assess the profect s risks to public
road users as a result of generating construction feavy vehicle movemenis to/ from its construction sites.

[

Who prepared this risk assessment?

Name QLBSClientEmailNotificationTest1609
Title/Department

Cemments/Comrective Action

Further action required.
Auditar Yes | |

If no further actions are required:

® Auditor Saves Changes

® Changes the status accordingly

Action Rqd-Online Review: If further action is needed.

Accredited Bronze: If the audit meets the bronze accreditation criteria.
Accredited Silver: If the audit meets the silver accreditation criteria.
Accredited Gold: If the audit meets the gold accreditation criteria.

O 0O OO

e |f further action is needed, status is moved to Action Rqd-Online Review

Self Audits &

Location Name T  Acclevel T Type T State Poste... ¥ Assigned Auditor Created Date ¥ Modified Date T

Status

o Bl Accredited Bronze  Transport NSW 2300

i c-auditor@qlbs.com 23 Sep 2025 24 Sep 2025 Certification Issued
Renovate R Us - Action Rgd-Online
i5h A — 2 2 23 Sep 202
S Transport NSW 2300 ¢-auditer@ains.com 23 Sep 2025 23 Sep 2025 pa [Goto ]
Page 1 of1 10 + items per page

1-20of 2items

®* Anemailissenttothe Applicant when a corrective action is raised, and this
incurs a fee for correction at the review period (annual review)
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9 Re-Accreditation Audit

®* When the client submits the taken actions the application status changes
automatically to Corrective Actions Done

Self Audits &

Y  Creat. T Modifi.. T  Status T Export

Location Mame T

S oA Sross Accredited Constructio
Canstruction m '_‘ o _| e WA 6000 Sheila Auditc » 255ep 2025 26 Sep 2025
YEAR2 o '
R Accredited Constructio
; ructi
Construction ot N Wi 6000 Sheila Audit & 16 Sep 2024 23 Sep 2025 Certificatio [ G 10 ]

YEART

® \When the client takes actions on the non-conformances or corrective actions
the auditor will be notified via email

CLOCS-A Renewal: Actions taken have been updated by an applicant

| & Reply | % ReplyAll | = Foward
support@glbs.com b i i ] orw
Te Support Tue 23/09/2
Ce Support

S

To: c-auditor@qlbs.com
CC: admin®@®clocs-a.org.au
BCC: notifications@glbs.com

Dear CLOCS-A Auditor 1,

The Corrective Action Plan (CAP) for QLBSClient Demo2309 Company has been updated, and submitted.
Please proceed to review the actions taken and update the relevant information accordingly.

Once you have started the review phase, kindly change the status to "Review in Progress",

If you have any questions, please contact admin@clocs-a.org.au for assistance.

Thank you.

Warm regards,

CLOCS-ATeam

® Auditor changes the status to Review in Progress
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9 Re-Accreditation Audit

Audits &

Business Mame ¥ Location Name T Y  AuditType T  Audit Date Modified Date T Status

QLBSClient Demo2309 AGiredied | 24 Sep 2025, 10:00 AM a0
e rovale anepe - L 4 Sep 2025 ificati Go to
5;;:;“9 Renovate R Us Bronze Transport A Dates and, - 24 Sep 2025 Centification Issued * o

25 Sep 2025 1100 AM /2 hours hour(s)

QLBSClient Demo2309

Company Renovate R Us Transport [ 24 5ep2025,1000AM | il | ® | 23Sep2025 [ Go o ]
YEAR2 : b - [ 1
ali-h Pending

2] 4 > > Page 1 of1 10 ¥ items per page

1-2of 2items

The auditor accesses the application and reviews the taken actions provided
by the applicant

® Enters comments

® Accepts or declines the taken actions

Nt Sep Proftie @ Transpon Operators @

5.4.1 Veehicle Safety Requirements (Vehicle specifications)

Bronze Level (Check that there are:)

[crovee (RS

B Crience requred ot

e [ Growse [T

e oo B

Agtiong Taken. PRELE PE 10 The LOISAOR] flel 127 eioente
B Redimening

B MM isnsareney semensuaion  ng

e |f satisfied with the actions taken, click Accept
® Save Changes (the submit button is not enabled)
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9 Re-Accreditation Audit

QLBSClient Di

Next Step Profile & Transport Operators &

Bronze Level (Check that there are:)

Comments
Apo E 1. No salid, elear or coloured bug deflectars mounted on bonneted m"' drop files har

trucks? thaudl|
W Cuidence required ool

B - oot here

Auditor : | |

2] o o tiles here

Action taken @ fedKitenjug

@ o vanscarency demonstration 1ong

Commants

® Auditor Saves Changes
® Changes the status accordingly

o Action Rqd-Online Review: If further action is needed.

o Accredited Bronze: If the audit meets the bronze accreditation criteria.
o Accredited Silver: If the audit meets the silver accreditation criteria.

o Accredited Gold: If the audit meets the gold accreditation criteria.

® The client receives an email notification when their status is updated to
Accredited Bronze, Silver, or Gold.

CLOCS-A Renewal: Bronze Level Accreditation Successfully Renewed

€ Reply | % Reply ANl 3 Forward
5 support@qlbs.com ) Reply | 5 eply _ orwa
To Suppon Tue 23/08/2
Ce Support
To: lientDem Ibs.com

CC: admin@clocs-a.org.auoliversmith@example.com

BCC: natifications@qlbs.com
Dear QLBSClient Demo2309 Company,

Congratulations! We are pleased to inform you that your organisation has successfully renewed its Bronze level accredi-
tation with CLOCS-A.

This achievement reflects your continued commitment to upholding the CLOCS-A standards and demonstrates your dedi-
cation to improving safety and operational excellence across your operations.

If you have any questions, you can contact us at admin@clocs-a.0fg. au.
Thank you.
Warm regards,

CLOCS-ATeam
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10 Auditor Invoice

Once the auditor finishes the audit and updates the application status to
Accredited, they can send an invoice to CLOCS-A Admin for payment.

Note: Report writing is included in your hourly rate. To obtain a copy of your
audit, refer to the Auditor Summary Report once the audit review is
complete so be as detailed as necessary when providing feedback on the
application. Please do not include additional charges for report writing, as
these will not be reimbursed. The invoice should reflect only the hours
already logged in the system.

If the auditor incurs travel costs, they must send an invoice to the applicant that
clearly lists each expense and includes all required supporting documents, such
as receipts or travel records. The auditor will coordinate directly with the
applicant regarding these costs.

We have now reached the end of this training manual. As you proceed with your
responsibilities, remember that clear communication and meticulous record-
keeping are key to ensuring a smooth accreditation process.
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