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CLOCS-A:
• National Standard 

• Safest construction vehicle journeys

• Reducing risk to vulnerable road users

• Improving air quality and congestion

• Driving operational efficiencies.

It brings regulators, government clients, developers, contractors, logistics companies and fleet operators
together to maximise the many commercial and social benefits associated with safer, leaner and greener 
construction logistics.

CLOCS-A accreditation signals a dedication to a culture of safety and community consideration. It not only 
demonstrates leadership but will help shape industry standards for years to come making our roads safer 
for everyone.

Introducing CLOCS-A



Why CLOCS-A?



National and State Government Prioritise 
CLOCS-A?



Why CLOCS-A?

• HVs are disproportionately involved in collisions with Vulnerable Road Users

• HVs typically account for only 10% of urban traffic miles in Australia but are involved in:

- 13% of pedestrian fatalities 

- 4% of cyclist fatalities 

- 17% of motorcyclists
• There are roughly four times as many construction-related fatalities occurring outside the hoarding 

compared to inside

Your legal responsibility
In construction, the Work Health and Safety (WHS) duty of care requires businesses and workers to ensure a 
safe environment for everyone involved, including employees and the public. This includes all vulnerable road 
users.



Stakeholders

Influence

Regulators Clients 
/Developers

Principal 
Contractors

Fleet Operators

Information

A need for a consistent approach across industry and for stakeholders to collaborate within an agreed standard.



CLOCS-A provides a consistent, national approach to procuring construction activities, ensuring 

contractors and supply chains meet standards that protect road users and communities.

• Improved logistics efficiency through better planning and use of alternative transport modes, 

saving time and money.

• Reduced emissions via efficient traffic movement, holding areas, and consolidation centres.

• Reduced congestion through smart route planning and avoiding peak times.

• Demonstrates leadership and helps shape industry standards.

Benefits of implementing CLOCS-A



CLOCS-A Standard

• Defines key requirements for stakeholders on a 

construction project.

• Combines industry best practices into a standard with 

detailed, collaborative requirements.

• Aims to reduce community harm from construction 

vehicle movements.



Scope

• CLOCS-A provides a consistent, national approach to procuring construction activities, ensuring 

contractors and supply chains meet standards that protect road users and communities.

• Developers specify if CLOCS-A applies based on risk and local authority requirements.

• By default, it applies to all projects involving construction vehicle movements.

Working within the ‘spirit of CLOCS-A’

• Developers specify if CLOCS-A applies based on risk and local authority requirements.
• By default, it applies to all projects involving construction vehicle movements.
• Assume CLOCS-A applies, assess and agree any exclusions with the client.
• Understand each requirement’s intent and consider safe alternatives where needed.
• Justify any exemptions with documented discussions or risk assessments.



What does it involve?

For developers:

• Define scope of CLOCS-A compliance

• Ensuring risk assessments consider vulnerable road users

• Procurement and defining standards through supply chain

• Develop and implement Construction Logistics Plans

• Monitoring compliance and investigating non-compliance

Resources



What does it involve?

Resources

For principal contractors:

• Implement and maintain Construction Logistics Plans and Construction Traffic Management Plans

• Use of delivery management systems

• Vehicle routing

• Site operations – access and egress, loading and unloading

• Site access traffic management

• Community engagement

• Monitoring compliance and investigating non-compliance



Adopting CLOCS-A will help

• Manage the impact of construction vehicle activity and the associated risk, protecting 

vulnerable road users within communities

• Improve site operations through a robust gate check process and proper assessments of ground 

conditions

• Reduce congestion and associated environmental impacts through smarter logistics planning

• Reduce complaints from those affected by construction traffic and boost local community 

satisfaction by providing safer streets for all

• Reduce workloads, save resources and provide consistency in construction logistics planning.



• CLMPs address how construction supply chains can reduce their road network impact, covering all 

goods, waste, and service movements.

• A CLMP outlines how to manage construction vehicle activity, promote modal shift, and reduce vehicle 

numbers, including:

• Expected traffic volumes

• Planned vehicle routes

• Community impacts

• Traffic management measures

• Policies supporting modal shift

Construction Logistics Management Plans 
(CLMP)



Construction Logistics Management Plans 
(CLMP)

CLOCS-A provides access to a Project rating and Human Impact Risk 
Assessment tools for use.

• CLOCS-A Project Rating Tool and template available on the CLOCS-A website.

• Plan measures to minimise vehicle trips and collision risks with vulnerable 

road users.

• Engage key suppliers/fleet operators in developing the Human Impact Risk 

Assessment (HIRA).

• Specify risk-assessed vehicle routes.

• Review regularly as the project progresses.

• Monitor compliance.



Construction Traffic Management Plan (CTMP)

CLOCS-A requires principal contractors to appoint competent traffic marshals to:

• Manage site traffic under the delivery management system.

• Verify vehicles and drivers meet CLOCS-A requirements.

• Confirm specified routes were followed.

• Check equipment before departure (e.g. tyres, load).

• Report non-compliance.

• Stay alert to risks affecting road user and site safety.

CLOCS-A VRU training available to CLOCS-A members to reinforce to company drivers of the 
risk impacts of trucks operating within the community



Monitoring compliance

•Require regular reports evidencing fleet and site compliance with the CLOCS-A Standard.

•Identify trends and need for corrective action.

•Accredited sites must conduct self-assessments and report incidents to CLOCS-A immediately.



Support

•CLOCS-A website contains several:

• Case studies

• Guides

• Other resources and tools

• Safety Forum recordings

•VRU and Accreditation training is available online
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What next?

• Review the CLOCS-A Standard to understand requirements.

• Self-assess projects to identify gaps and good practices; address gaps and recognise successes.

• Provide VRU training for all personnel.

• Require CLOCS-A HIRA or equivalent rating tool on all projects.

• Implement formal CLOCS-A monitoring.

• Establish a road risk forum to share best practice and address challenges.



The question shouldn’t be ‘why CLOCS-A?’

The question should be ‘why not?’
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CONFIDENTIAL, NOT FOR DISTRIBUTION
Business

I would like to acknowledge the First Nations Peoples as the Traditional Custodians 
of the lands across Australia, and in particular the Dharug People, on whose 

Country we are gathered today. We pay our respects to their Elders, past and 
present, and to all First Nations Peoples. 

Acknowledgement Of Country
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CLOCS-A Requirements

12 December 2025 114

As a Principal Contractor

• Identify and mitigate risks to community
• Develop and maintain a Construction Logistics Management Plan (CLMP)
• Procure responsibly – ensure supply chain comply with the CLOCS-A standard
• Promote Safe Site Operations:

• Safe haulage routes
• Safe access / egress
• Stable loading / unloading zones
• Effective delivery management systems
• Qualified site traffic marshals

• Perform compliance checks on Heavy Vehicles and Drivers
• Address non-compliances through risk mitigation and procurement actions
• Monitor compliance – independent review at least every 6 months
• Incident investigation – review, investigate and prevent reoccurrence
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Delivery Management System
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To Comply with CLOCS-A requirements 

The use of a DMS on the project will:

• Centralised delivery scheduling for full project visibility

• Improved coordination between subcontractors and delivery teams

• Provide a direct communication platform with your supply chain 

• Monitor driver and vehicle compliance

• Build a reliable, auditable database for governance and supply 
chain audits

• Streamlines booking, tracking, and CoR compliance

• Reduces manual coordination (calls, spreadsheets)

• Optimizes resource use and boosts productivity
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Delivery Management System

• Project set up 
 Home Page

- Key contacts

- Important links

- VMPs

- Site access information

116

Project and Site set up
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Delivery Management System
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Project and Site set up

• Project set up 
 Site Set up

- Gate Set Up 

- Working Hours 

- Laydown areas

- Unloading methods 

- Authorised vehicles type
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Delivery request 
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Driver compliance

8 December 2025 119

Driver compliance, can be built around project and client requirements

Documentation can be accessed in real time by authorized team members.
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Vehicle compliance

8 December 2025 120

The vehicle compliance must meet all project specific requirements
To ensure compliance, projects can impose a limit on vehicles visits
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Compliance and reporting

8 December 2025 121

The system should provide a range of reports that supports the
team:
• track compliance,
• Reports on CoR requirements
• past deliveries
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For more information or a demonstration:

8 December 2025 122

Reach out to Select Logistics:

Email: selectlogisticsaus@selectplant.com.au
Phone: 1300 752 684
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All materials contained in this presentation are copyright of Select

Thank you



LEARNING

Vulnerable Road User 

(VRU) Training





Online eLearning
Programs

Bronze

Silver

Gold

• Auditor Training

• Organisations going for Accreditation

Online VRU Training

Other E-Learning Packages



Templates References

Templates are provided for 

organisations that may not have 

the systems or processes in place 

that provide for this requirement.

References are provided back to the 

Standard when one applies for accreditation 

so that you can review and determine the 

context behind the requirement.

We have provided online resources and instructional 

material to assist organisations intending to apply for 

CLOCS-A accreditation.

Online Learning 
Instructional Methods



Glyn is one of our Auditors that has many 

years experience within the industry and at 

one time drove his own transport vehicle. 

Glyn has worked on the Easternlink project 

in Victoria and is very familiar with 

construction transport. 

Urszula is one of CLOCS-A Auditors that also 

have a depth of knowledge of the Transport 

Industry. Urszula is also a NHVAS Auditor and 

provides training in CoR requirements.

Glyn Castanelli

Urszula Kelly

CLOCS-A Auditor (VIC Based)

CLOCS-A Auditor

Professional
approach and 
assistance 
provided from 
our Auditors



Why Online Learning?

Courses Lesson Lesson Quiz

Sit through the lesson, 

watch the videos and 

absorb the information.

Once you have been through 

the short lesson you will have 

a short quiz to complete.

01 02

Final Assessment

At the conclusion there is an 

assessment on all lessons. If you 

pass you are awarded a certificate.

03

Many people find online learning convenient and easily fits in 

with their day-to-day duties. Once you have completed the 

lessons you have a short quiz. If you pass all the short quizzes, 

you are likely to pass this final assessment. You cannot just jump 

to the final assessment and expect that you have completed the 

course. The system will not allow students to jump ahead. 

Remember this is training for your benefit.



Connection Open Scheduling Teaching Options

For convenience, you can 

connect to the lesson via a PC, 

iPad or Smartphone. However, 

it is recommended that you use 

a PC as the font can be very 

small when using an iPhone.

If you get interrupted and 

called away from the lesson, 

the system automatically 

saves your work, and you can 

pick up the lesson from this 

point next time you log in.

The lessons have been 

designed to retain focus by 

mixing videos and other 

learning material with text. 

Thus, holding your focus for 

the instructional material.

Advantages Of
Online Learning



Topics Covered 
in VRU training
1. Pedestrians
2. Cyclists
3. Motorcyclists
4. Users of e-scooters
5. Individuals in wheelchairs
6. Road Construction Workers
7. Traffic Management Crews



Where to Find VRU 
Bronze  Training Course

infor@clocs-a.org.au

1300 68 11 34

www.clocs-a.org.au

https://clocs-a.org.au/vulnerable-
road-user-training/

Visit CLOCS-A website: www.clocs-a.org.au

• 789 Enrolments to date
• 389 Students have completed the course
• 364 are in progress
• 36 Students have registered but not 

commenced the course



THANK
YOU

1300 68 11 34

info@clocs-a.org.au

www.clocs-a.org.au



CLOCS-A Application
and the AuditorsPresenter: 

Karyn Welsh
CLOCS-A
8 December 2025
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• Invitation to Audit
• Reviewing the Application
• Assessing supporting documentation
• Reviewing for Compliance
• Issuing Non-Compliance if needed
• Contacting the Applicant and introducing yourself
• Conducting the Audit - Templates provided
• Reference material available
• Submitting the assessment

Presentation will cover:



• The CLOCS-A Accreditation system is simple and 
easy to use

• All templates are built within the system for you
• Resources are at your fingertips for use when 

conducting and Audit
• Client relationship is important to CLOCS-A be 

prompt, be professional
• Fees are set by CLOCS-A - prices are on our 

website

Introduction



• Auditors are appointed by CLOCS-A
• Auditors cannot be CLOCS-A consultants to the 

Applicant and be Auditing the Applicant- COI 
issues

• Report writing fees are built into the Audit fee 
paid - not in addition to the Audit fee

• CLOCS-A System is Automated - it populates uses 
your comments into a report format

• Auditors record the amount of site visits made to 
the client in the system and fee is paid on site 
visits.

Auditor Specific



• It is strongly recommended that PC, 
Tablets are used or smart phones are 
used when visiting the Applicant

• Details and comments captured 
electronically are feeding to your report

• You are able to print the client 
responses out before attending the site 
and use as a checklist

Tools



• Become Familiar with these Report tools made available on the
system for you.

Other Resources Available

7

Inspection Vehicle Report
Corrective Action Report

Auditor Summary Report
System Accreditation (SA) Summary Report



• CLOCS-A receives a notification from the system that an Application has 
been submitted

• The Administrative team looks over the submission to see that the 
Applicant has completed the application correctly

• This process avoids unnecessary cost to the Applicant
• If the Application is in order it is referred to the Audit Committee with 

recommendation on what Auditors are in the general area
• If no Auditors are in the general Area, then no recommendation is 

submitted
• The Audit Committee will assign the Auditor to the Applicant

Accreditation Applications  Received

8



• Registered Auditors are advised to 
periodically login and check your 
profile

• Invitation to conduct an Audit is send 
to your profile

• To login to your profile simply click the 
Register Here area

• The next screen lists options for login
• Click the CLOCS-A Auditor button to 

login

Invitation to Audit

9



Auditor Dashboard

1.Audit Invitations: This section displays 
current invitations, showing the 
organisation details and providing options 
to Accept or Decline.

2. Audits: This section will display audits 
you have accepted at different stages of 
completion.

The Auditor can choose to accept or 
Decline the invitation



• Dashboard changes
• More details become available to the

Auditor accepting the Audit.
• It is designed to protect the privacy of the

Applicant and will not allow other Auditors
to read Applicant details.

• The “Status” area will show Auditor
Assigned and the Applicant receives an
email.

• The Auditor allocated is now named on
the Applicant Profile

Audit Accepted

Audit Allocat



Audit Allocat

3. Organisation Name
4. Location: Shows Site/ Depot location
5. Accreditation Level: Shows the accreditation level the organisation has 
applied for (Bronze, Silver, Gold)
6. Audit Type: Shows the accreditation type the organisation has applied 
for (Construction, Transport, Combined)
7. Audit Date: Allows the auditor to schedule a visit by selecting a date and 
time. Multiple visits can be scheduled if required. Once the audit is 
conducted, this field displays the dates and times of all completed visits.
8. Modification Date: Shows the date of any updates within the system

Audit Information



9. Status: Shows the current stage of the audit. The auditor can update the status to:

• Audit Scheduled: Allows the auditor to select and schedule the date and time for an audit.
• Action Rqd-Online Review: If further action is needed
• Action Rqd-Onsite Revisit: If further action is needed
• Review in Progress: When the auditor is reviewing corrective actions
• Accredited Bronze: If the audit meets the bronze accreditation criteria
• Accredited Silver: If the audit meets the silver accreditation criteria
• Accredited Gold: If the audit meets the gold accreditation criteria

10. Go to button: Opens the detailed application page

11. Export button: Generates an Excel file containing all audits

Audit Information



Important Information



• You have now accepted the Audit
• As the next step you would view the 

Profile
• The organisation details
• The number of sites you are 

assessing

Review The Applicant’s Submission



• This area 
provides 
details of 
the vehicle

Vehicle Details

• This area provides 
details of the 
vehicles already 
audited. This would 
be ticked if they 
have been 
accredited and are 
up for a review or 
renewal



• When a vehicle is 
marked as 
“Audited” the date
and level of 
accreditation are 
displayed.

Vehicle Profile



• The “Next” button at the bottom of the 
screen is used to take you to pages within 
the application

Pages within the Application



• You are now ready to look 
at the submission

• Notice at the top:  Red 
Boxed Area

• Principle Contractor (used 
when it is a Construction 
submission) and 

• Transport Operator (used 
when it is a transport 
operator)

The Application Submission details



• The questions in the Audit relate 
directly to the CLOCS-A Standard.

• Auditor aligns the response given 
to that asked for within the 
CLOCS-A Standard

• It is as simple as “Yes” “No” or “In 
Progress”

• All responses where appropriate will 
have a comment on why they are 
responding that way and provide 
supporting documentation as 
demonstration of their response.

Auditor review



• The Auditor cannot change a response 
made by the Applicant

• The Auditor responds by accepting the 
response or not.

Auditor Response



• Every “No” response from the Auditor generates a Non-conformance report.
• The non-conformance needs to be actioned to the satisfaction of the Auditor.
• A response is now required from the Applicant on the “Non-Conformance”

question raised by the Auditor.
• If not actioned, the application cannot be completed and awarded to an

Accreditation standard
• Once a “non-conformance” item is actioned, and the Auditor is satisfied, then

he will mark it as a “Yes” meaning now they do comply to the requirements.

Non-Conformance



• This question was a no due to fresnel lenses 
were not fitted to vehicles and the initial
response did not meet the satisfaction of 
the Auditor

Non-Conformance Example:



• The applicant submitted a 
response back against the 
non-conformance and in this 
instance, it was accepted by 
the Auditor.

• Auditors cannot submit an 
application as completed until 
all non-conformance questions 
have a response and it has 
been accepted by the Auditor.

Non-Conformance resolved



Corrective Action:

• When a client addresses and submit the Corrective 
Action Plan the Auditor receives a notification email

• The auditor now updates the status of the audit to 
“Review in Progress”



• Contacting the Applicant and
introducing yourself

• Travel costs discussed with the
Applicant

• Setting the 1. Audit date and 2.
changing the Status to Audit
Scheduled

Contacting the Applicant:



• Change Status to “Audit Scheduled”: the auditor must change the application status
to Audit Scheduled.

• This step is essential, as it triggers the system to notify the client and allows the
application to progress to the next stage.

• Failure to update the status will prevent the process from continuing.
• If a change in date is necessary, there is an option to do so, prompting a new email

to be sent to the client.

Important Information



• There are times where the Audit requires more than a day to complete
• This maybe due to the number of vehicles to be assessed or the availability of the vehicles

listed on the Application
• A site may not be prepared for the Audit
• There may be an emergency on site, and the Audit needs to cease (i.e., Gas leak, flooding,

incident that involved an injury etc.)
• This also means a second day is required. This is invoiced separately to the client by

CLOCS-A.
• If a change in date is necessary, there is an option to do so, prompting a new email to be

sent to the client.
• Auditor invoice to CLOCS-A reflects the daily rate or part thereof as applied to the Audit

Additional Visits



Additional Time in the system



• At this point, you have likely reviewed the Application and made some personal 
notes.

• CLOCS-A has supplied templates to aid auditors in their pre-audit preparations and 
during onsite assessments of the Applicant and their vehicles (if applicable). These 
templates can be downloaded for use by the Auditor and uploaded into the system 
upon completion of the visit.

• To access these templates, simply click the "Go to" button for the assessed client on 
the dashboard.

Preparing for the Site Visit



Audit Schedul

• Access and download the templates/reports from the top of your screen, as 
illustrated in the diagram below:

Preparing for the Site Visit



Preparing for the Site Visit

Inspected Vehicles Report: This report includes a list of vehicles nominated by the company.
Corrective Action Report: This document outlines further actions that the client needs to 
address.
Auditor Summary Report: This report includes feedback from the auditor on each response 
along with the client responses and links to uploaded documentation.
SA Summary Report: This report features the client responses to each question along with the 
links to uploaded documentation.

Note: The Inspected Vehicle and SA Summary Reports are accessible once the client submits their application. 
Similarly, the Corrective Actions and Auditor Summary Reports will only be available after the auditor has 
included their feedback and saved changes.
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If the auditor finds the actions 
satisfactory:

• The auditor will mark it as Accept
and provide feedback,

• Please remember to Click on Save 
Changes (please note that the 
submit button is not enabled at 
this point)

Once the non-conformances have 
been reviewed, the Auditor 
determines whether to accept or 
decline the corrective actions 
undertaken by the client.

Audit Outcome



• The auditor changes the status
accordingly in the dashboard. If 
further actions are not required, 
he may now select: 

⚬ Accredited Bronze: If the 
organisation meets the bronze 
accreditation criteria.

⚬ Accredited Silver: If the 
organisation meets the silver 
accreditation criteria.

⚬ Accredited Gold: If the 
organisation meets the gold 
accreditation criteria.

Accredited Bro

Audit Outcome



If the auditor finds the actions 
unsatisfactory or determine that
further action is required:

• Mark the response as Declined and 
provide feedback to the client.

• Click Save Changes (note: the 
Submit button is not enabled at this 
stage).

• Update the audit status in the 
dashboard to one of the following:
⚬ Action Rqd – Online Review
⚬ Action Rqd – Revisit

Audit Outcome



• An email is sent to the 
company outlining additional 
requirements. The company is 
then required to submit 
corrective actions for the 
auditor’s review. This 
generates a cost for the 
company.

• If the company failed to 
address the corrective actions 
to the satisfaction of the 
auditor, he would update the 
status to Audit Failed.

Action Rqd-OnAudit failed

Audit Outcome



The auditor completes the audit 
and saves the changes in the 
system, a new report is then 
automatically generated: the 
Auditor Summary Report. 

The Auditor Summary report, along 
with the others reports, is designed 
to support auditors and streamline 
administrative tasks, ultimately 
saving valuable time.

Audit Outcome



Audit Outcome

The next steps:

• Applicant receives an email and an invoice
• Once payment is made Signage, decals and Certificates are ordered
• Applicant is contacted regarding the issuing of CLOCS-A signage etc.
• Applicant engages with Sub-contractors regarding the accreditation
• Encourages Sub-Contractors to also become CLOCS-A accredited.
• 12-month review is conducted online
• 24 months before next site visit unless an incident occurs where a site visit is required.



Thank you
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• Applying for an Accreditation

• Preparing for the Audit visit

• The Audit

• The Types of Accreditation

• What an organisation is issued?

• The next Audit

Presentation will cover:



Step 1 – Understand the Scope of the Audit (Read the 
Standard first)

• Identify audit type: Transport, Construction or a 

Combination Audit. (refer red boxes below)

• Clarify objectives: what auditors are evaluating (accuracy, 

compliance, efficiency). 

• Review standards: applicable laws, regulations, or internal 

policies.

• All “Yes” responses require a comment and some 

supporting documentation to show that you are operating 

in alignment to the CLOCS-A Standard

Risk assessment carried out in the construction site.

Communication plan in placed.

Biweekly meetings are carried out to consult risks with the workforce

Project Risk Rating.xls

Communication Plan.docx

Risk Communication.docx

Introduction



• Review all records that you intend to provided on the 

vehicles

• Review responses to Audit Questions relating to the 

vehicles

• Assess responses against compliance to the Standard 

and the evidence you are providing

• Ensure all details provided align to the requirements

• The Auditor will tick each vehicle inspected against all 

these

Organise your Documentation

4



• Conduct online audit: check for gaps before the auditor makes contact to do a site

visit.

• Verify reconciliations with the vehicles nominated for accreditation

• Check internal controls: approval workflows etc.

• Identify risks: areas prone to errors or non-compliance ensure things are in order

• Once your Audit date is set no more changes can be made to your submission.

Internal Review



• Contact your head office and let them know a date    is 

set.

• Ensure the designate point persons for each audit area 

are prepared for the Audit visit.

• Driver Training: ensure VRU Training Records are included 

in the submission (Certificates and records are available 

online and are often validated by the Auditor, make sure 

your driver has not copied another’s certificate)

• Communicate expectations: explain timelines and 

required cooperation.

Preparation for the Audit



• Ensure tablet accesses to the Audit: where a digital folder can be accessed with all key

documents.

• There is a Pre-set workspace: provides auditors with access to records and systems that

you have uploaded. He cannot change your submission. He is responding independently of

your submission.

• Plan Q&A sessions before: to anticipate common inquiries.

• If it is a review Document any improvements: show proactive steps taken since last audit.

Audit Readiness



• The Auditor will Review his findings: Ensure organisations understand recommendations and 

any corrective actions (if any).

• Implemented changes: update processes, strengthen controls.

• Track progress since last visit: monitor compliance improvements.

• Prepare for next cycle: audits are recurring, so build readiness into routine.

Post Audit Responses 



• Planning & Scope

• Define audit type (compliance, operational).

• Confirm objectives with the organisation that is applying (accuracy, compliance, 

efficiency).

• Review applicable standards (laws, regulations, internal policies).

• Set timeline for preparation and audit dates.

Audit Preparation Checklist - What 
the Auditor is doing



• Contracts & agreements: vendor, client, lease, partnership documents.

• Compliance evidence: licenses, permits, certifications.

• Policies & procedures, SOP: updated versions with approval dates.

• NHVAS Audit, CoR, maintenance records of vehicles

Documentation & Records to have 
ready if asked



• Segregation of duties: no single person controls all steps.

• Approval workflows: check signatures/authorizations are documented.

• Access controls: verify system permissions and user roles.

• Risk management: identify high-risk areas and mitigation steps.

Demonstrated Internal Controls



• Check compliance: verify adherence to laws/regulations.

• Spot errors: look for inconsistencies or missing documentation.

• Driver training documentation - Have all completed the VRU training and are 

certificates readily accessed for viewing?

• Document corrective actions: note fixes made before audit.

Self-Audit & Review



• Assign audit liaisons: point persons for each audit area.

• Train staff: ensure they understand policies and can answer questions.

• Communicate expectations: explain timelines and cooperation needed.

• Prepare Q&A: anticipate auditor inquiries and rehearse responses.

Team Preparation



• Audit binder/folder: physical or digital with key documents.

• Workspace setup: provide auditors access to records/systems as required.

• Technology check: ensure systems are functional and accessible and up to date.

• Confidentiality protocols: secure sensitive information.

Audit Logistics



• Review findings: understand recommendations and corrective actions

(where applicable).

• Implement improvements: update processes and strengthen controls

(where applicable).

• Track progress: monitor compliance improvements.

• Prepare for next cycle: integrate audit readiness into routine.

Post-Audit Follow-Up



Accreditation Levels

Gold Silver Bronze

• Visit www.clocs-a.org.au for details on 

the requirements for each level.

• Accreditation categories:

⚬ Transport

⚬ Construction

⚬ Construction with its own fleet 

(Combined) 



Congratulations!

• Each vehicle assessed by the Auditor receives a decal advising the level the vehicle 

achieved (gold, silver, bronze)

• The organisation receives a banner to display at their gate advising that it is a CLOCS-A 

approved depot or site.

• A certificate is issued to the Depot/Site for use in future project applications

• Next Audit is online and in 12 months.

Once Accredited



• Checklists for self-assessment

• Accreditation Application Training Course (free)

• Heavy Vehicle Inspection Guide

• CLOCS-A Standard

• Risk Register (HIRA)

• CLOCS-A Standard Fact Sheet

• Tier Breakdown fact sheet

• CLOCS-A Project Rating Tools

• Helpline: 1300 68 11 34

Resources Available to Assist:



Thank you



CLOCS-A - Case Study



CLOCS-A Case Study

Background

BildGroup: Leading Australian 
civil infrastructure firm

Operates across road, urban, 
and landscaping projects

Focus on safety, compliance, 
and community impact



The Challenges
Urban Logistics Challenges

• Risk of accidents with pedestrians & 
cyclists

• Need to meet stricter safety standards

• Growing focus on community impact

• Desire to streamline logistics operations

CLOCS-A Case Study



Why CLOCS-A?

Strategic Reasons for Accreditation

• Improves safety for vulnerable road users

• Aligns with government & prime 
contractor expectations

• Enhances public and client trust

• Provides competitive advantage in 
tenders

CLOCS-A Case Study



Operational Benefits

 Demonstrate best-practice management of construction transport safety risks

 Have a positive impact on brand reputation

 Improved safety across our supply chain

 Minimum safety standards for heavy vehicles 

 Increased driver involvement and awareness

 Improved logistics planning and reduction in traffic congestion

 Enhanced engagement and increased community trust

CLOCS-A Case Study



Implementation
Steps to CLOCS-A:

1. Internal review & standards alignment

2. Exec. and Senior Leader info session

3. Self Assessment and initial application

4. Working towards/Key Focus Areas

5. Audit and certification

CLOCS-A Case Study



“What working towards meant”

• Safe Driving Guidelines and company wide TBTs

• Review of Cat 3 vs. Driver Medicals

• Subcontractor conversations

• Revised minimum HV purchasing requirements

• Standardising licence currency and driving history 
checks

• Improving project establishment steps

• VRU training for HV drivers

CLOCS-A Case Study



Results

Key Milestones:

• Bronze CLOCS-A Accreditation

• Awarded March 28, 2025

• First company in Australia to receive this

• Acknowledged leadership in transport 
safety

CLOCS-A Case Study



Conclusion

CLOCS-A as a Strategic Decision:

• Safety and sustainability integrated into 
operations

• Reputation enhanced as a responsible 
contractor

• Long-term value for clients, community, 
and business

CLOCS-A Case Study



Thank You

CLOCS-A Case Study
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