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CLOCS-A is a National Standard for ensuring the safest construction vehicle journeys, reducing risk to vulnerable road 
users, improving air quality and congestion, and driving operational efficiencies.

It brings regulators, government clients, developers, contractors, logistics companies and fleet operators  together to 
maximise the many commercial and social benefits associated with safer, leaner and greener construction logistics.

The CLOCS Standard for construction logistics: `Managing work related road risk' was developed by Transport for 
London (TfL) in response to research which showed that construction vehicles were responsible for a 
disproportionately high number (35%) of cyclist and pedestrian fatalities involving HGVs in London. In Australia our 
statistics show similar findings  with 210 deaths recorded in YTD figure for September 2025  up on the year before 
(+14.8% for the same period 2024).

By becoming CLOCS-A accredited and champion you are part of a community of progressive industry organisations 

working together to raise standards and create the right environment for the safest construction vehicle journeys.

CLOCS-A accreditation signals a dedication to a culture of safety and community consideration. It not only 

demonstrates leadership within construction but will help shape industry standards for years to come making our 

roads safer for everyone.

Welcome





Presentation will cover:

Background to the Construction Logistics Community 

Safety Standard  

History: 

CLOCS  emerged out of a requirement by Transport for 

London following the 2012 Olympics as a Heavy 

construction truck safety standard.

Why?

The significant infrastructure task resulted in a very 

significant number of Vulnerable Road User (VRUs) 

deaths.
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Road Safety Action Plans 23/25 

National: ñ Mandate the CLOCS -A standards and/or ISO 39001 Road Transport 

Safety Management System applied to constructs projects/programs that are 

funded by the Australian Government .ò

ÅNSW 

ÅQld

ÅSA , 2025/27 , and 

ÅVictoria (In principle supported)

CLOCS-A: National & State Road Safety Action Plans



ÅThe idea for CLOCS was first raised in Australia in 2015

ÅThrough a Round 3 Heavy Vehicle Safety Initiative grant the NRSPP began the 

first steps in 2018/19 to develop the Australian version of CLOCS which would 

become CLOCS-A. 

ÅFour committees were developed:

Ḭ Logistics

ḬDriver

Ḭ Vehicle Technical, and

ḬCommunications

CLOCS Comes to Australia ï VRUs are the Focus



The CLOCS-A standard is centered around minimising VRU incidents in the 

construction industry.

Focusses on the Driver (VRU training) , Vehicle specs, Logistics Operational and 

Risk planning, and Community Communications.

Some 85 elements tiered into

ÅBronze

ÅSilver

ÅGold levels.

The CLOCS-A Standard



ÅThe CLOCS-A standard was completed in early 2023 

ÅIn MAY 2023,  expressions of interest were sought to host the 

rollout of CLOCS-A standard.

ÅThe hosting was awarded to the Chartered Institute of 

Logistics and Transport Australia (CILTA) and 

ÅIn July 2023 the process began.

Who is CILTA?

The CLOCS-A Standard Emerges



Newest

CILT Global Family

Territories/Branches:

By end 2022 ï 43 nations



Significant recent work on:

ÅAustroads: National Heavy Vehicle Driver Competency Framework review

ÅNTARC 1.0 2009-2022

ÅPBS Safety and Productivity reports Austroads 2014, NTC 2017, NHVR 

2022, (2024)

ÅDriver Supervisor Certification program (Via HVSI Round 8)

What Does CILTA Do?



ÅWe are not an RTO, and

ÅWe do not lobby !!!!!

What Does CILTA Do?



Rollout commenced with CILTA

Å1 July 2023 - Auditor certification system development began. 

ÅThis was operational and completed by 30 May 2024.

Ḭ This involved auditor:

Training 

Application processing

Exam, and 

Auditor Certification committee approval

ÅThe completed Certification Platform  became operational on 1 July 2024.

CLOCS-A Accreditation Platform Development



The CLOCS-A Accreditation is available for:

ÅTransport Fleets, servicing construction sites

ÅConstruction Companies (per site certification)

ÅConstruction companies with medium to significant fleets.

The CLOCS-A Standard



ÅLead Auditor qualification, eg, ISO, NHVAS, MCAS, Trucksafe, 

OHS/Safety 

ÅConstruction white card

ÅHeavy Truck knowledge ( HVIA Trucks 101, unless NHVAS/ 

Trucksafe certified)

ÅOH&S and Safety Certificates useful not essential

Auditors: What Does a CLOCS-A Auditor Need?



ÅNeeds to pass the exam with an 85% score (High distinction level)

ÅPay an annual registration fee

ÅCan only do two audits per client transport company, or site

ÅCannot consult to a client and audit that same company.

Auditors: What Does a CLOCS-A Auditor Need?



(Not exhaustive)

5

ÅAgitators

ÅTruck and Dog Trailers light

ÅTruck and Dog trailers heavy

ÅSemi ï Trailers (Flattops common)

ÅLow Loaders

ÅB-Doubles

ÅSingle tippers 3 and 4 axle

ÅBitumen Road Tankers

Construction Truck Types



Operations:

ÅThe common Construction trucks perform some 1.4 billion 

Kilometres per annum

ÅThis could be 24.9% of the VRU fatal incidents in the 7 , 

not 3, VRU Classes.

ÅThe UK saw a 47% reduction is fatal and serious incidents 

with CLOCS-A. Can we do the same?

Construction Truck Operations (Estimates) 



Thank You
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sydneymetro.info

Michael Holmes, Senior Manager Road Transport Safety

CLOCS-A Accreditation on 
Sydney Metro Projects

15 April 2026

https://www.sydneymetro.info/


OFFICIAL

Sydney Metro acknowledges the Traditional 
Custodians of the land on which we meet today, 
and pay respects to Elders past and present. We 
extend that respect to any Aboriginal and Torres 
Strait Islander people joining us today. 



OFFICIAL
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Our values

Our mission
To deliver a connected metro service for Sydney, 
providing more choice to customers and 
opportunities forour communities now and in the 
future.

Our vision
To transform Sydney with a world-class metro.

23
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Our health and safety principles

24

We consider strong health and safety performance as more than 
complying with health and safety legislation. 

Our health and safety principles include:

Å strong direction and governance

Å systematic application of health and safety

Å engagement, collaboration and consultation

Å evidence based decision making.

Our aims are to improve health and safety outcomes by driving 
best practice, innovation and improved planning. 
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Å Principal Contractors: 33 (incl. international civil infrastructure contractors to local 
building and utilities contractors)

Å Heavy Vehicle Transport Companies: 500+ (from large transport and logistics and local 
owner-operators)

Å Heavy Vehicles Onboarded: 2,000+ across NSW, VIC, and QLD

Å Heavy Vehicle Drivers Inducted: 3,113 through Sydney Metro Safe Heavy Vehicle 
Driving Induction

Å Transport Movements: Approximately 440,000 heavy vehicle movements over FY 2024-
25 

Delivery partner and transport statistics ς as of June 2025
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Sydney Metro ς Western Sydney Airport delivery strategy
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UNDERWAY

UNDERWAYUNDERWAY
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Sydney Metro West delivery packages 
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Safety in planning and procurement
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Reliance on lower order controls

Influence over eliminating or minimising road safety risks
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Background and Context



OFFICIAL
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Worker fatalities by mechanism of incident (Safe Work Australia, 2025)
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FSI crashes by load type in NSW 2015 - 2024
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bƻǘŜΥ [ƻŀŘ ŎŀǘŜƎƻǊƛŜǎ ƻŦ άbƛƭέ ŀƴŘ άǳƴƪƴƻǿƴέ ƴƻǘ ƛƴŎƭǳŘŜŘ

Source: Transport for NSW (2026) Interactive Crash Statistics
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Fatal heavy vehicle crashes in Greater Sydney 2015 - 2024
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% Road Users Involved
> 50% of fatalities were vulnerable road 
users 

Top 5 Fatal by Crash Type
1. Hit pedestrian
2. Head on
3. Rear end
4. Off-path/ out of control (on straight)
5. Off-path/ out of control(on curve)

Source: Transport for NSW (2026) Interactive Crash Statistics
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Early lessons learned ς Northwest Rail Link
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Road transport safety ς a safe system approach
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Public road safety awareness

Competent and qualified Safer vehicle standards

Community engagement

Regulatory compliance 

Monitoring and assurance
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Heavy vehicle activity and safety trends 2021-2025
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02

Future directions
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Å A standardised good practice approach for managing the 
safety risks and impacts of construction transport and 
logistics activities in the community

Å Project funded by National Heavy Vehicle Regulator 

Å CLOCS-A Steering Group and Supporting Partners

Å Sydney Metro Executive Commitment in 2021

Å Development between Industry, Governments, Road Safety 
Groups from February 2022 ς June 2023

Å Host organisation (CILTA) established in 2024 to manage 
systems, governance and accreditation

Å TfNSW TS00088 Minimum Requirements for Contractor 
Vehicles

Å Sydney Metro West ς General Specification 

Construction logistics and community safety ς Australia
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The Principal Contractor must ensure:

a) Accreditation is gained and maintained to at least the silver requirements of 
the CLOCS-A Standard; and

b) Each subcontractor engaged by the Principal Contractor who operates heavy 
vehicles is accredited to at least the silver requirements of the CLOCS-A 
Standard, or an equivalent Standard, prior to appointment on this contract, or 
within three months of appointment.
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Summary
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Å Sydney Metro has delivered a sustained period of major infrastructure 
construction over the past decade, involving one of the largest construction 
freight tasks in NSW.

Å Our safety commitment goes beyond compliance. Early development and 
embedding of safety standards, governance arrangements and industry 
collaboration have been critical to managing risk at scale. 

Å Despite significant increases in constructionvehicle movements, data shows no 
corresponding increase in transport safety incidents, demonstrating the 
effectiveness of these system improvements.

Å Clear and consistent transport safety standards embedded in future contracts 
through CLOCS-A accreditation requirements, supporting early industry adoption 
and a shared commitment to safer roads in line with 2026 NSW Road Safety 
Action Plan commitments.
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sydneymetro.info

sydneymetro.infoThank you and 
questions

https://www.sydneymetro.info/


Chris Baxter

Senior Safety and Compliance Officer - Queensland

CLOCS- A Safety Forum

Best Practice in Innovation and Safety
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Data sourced from Bureau of Infrastructure and Transport Research Economics

ÅvÞÍƇYD¦lƇßĊƇ ĔĊĐĆ·ìß·źĊƇÉÍÉßÄ·ĐÍÉƇĆÍÚĔì·ĐøĆƇÙøĆƇ·ììƇ

heavy vehicles.

ÅWe administer the Heavy Vehicle National Law 

(HVNL) for all heavy vehicles over 4.5 tonnes gross 

vehicle mass or aggregate trailer mass, including 

buses.

Å ĔĊĐĆ·ìß·źĊƇĆø·ÉƇÙĆÍßÚÞĐƇĐ·ĊêƇßĊƇÚĆøĠßóÚƇ·ìòøĊĐƇtwice 

as fast  as its population.

ÅAs of December 2025, there were almost  1,099,000  

registered heavy vehicle units.

https://www.bitre.gov.au/



