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Welcome

CLOCS-A is a National Standard for ensuring the safest construction vehicle journeys, reducing risk to vulnerable road
users, improving air quality and congestion, and driving operational efficiencies.

It brings regulators, government clients, developers, contractors, logistics companies and fleet operators together to
maximise the many commercial and social benefits associated with safer, leaner and greener construction logistics.

The CLOCS Standard for construction | ogistics: ~ Managing
London (TfL) in response to research which showed that construction vehicles were responsible for a

disproportionately high number (35%) of cyclist and pedestrian fatalities involving HGVs in London. In Australia our
statistics show similar findings with 210 deaths recorded in YTD figure for September 2025 up on the year before

(+14.8% for the same period 2024).

By becoming CLOCS-A accredited and champion you are part of a community of progressive industry organisations
working together to raise standards and create the right environment for the safest construction vehicle journeys.

CLOCS-A accreditation signals a dedication to a culture of safety and community consideration. It not only

demonstrates leadership within construction but will help shape industry standards for years to come making our
roads safer for everyone.
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Presentation will cover:

Background to the Construction Logistics Community
Safety Standard

History:

CLOCS emerged out of a requirement by Transport for
London following the 2012 Olympics as a Heavy
construction truck safety standardg #

Why?

The significant infrastructure task resulted in a very
significant number of Vulnerable Road User (VRUS)
deaths.
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CLOCS-A: National & State Road Safety Action Plans

Road Safety Action Plans 23/25

Nat I oMamdate th&dtCLOCS -A standards and/or ISO 39001 Road Transport
Safety Management System applied to constructs projects/programs that are

funded by the Australian Government . ©

ANSW
AQld

ASA , 2025/27 , anc
AVictoria (In principle supported)
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CLOCS Comes to Australiai VRUs are the Focus

A The idea for CLOCS was first raised in Australia in 2015

A Through a Round 3 Heavy Vehicle Safety Initiative grant the NRSPP began the
first steps in 2018/19 to develop the Australian version of CLOCS which would

become CLOCS-A.

A Four committees were developed:
Logistics

Driver

Vehicle Technical, and
Communications

Institute of Logistics
and Transport



The CLOCS-A Standard

The CLOCS-A standard is centered around minimising VRU incidents in the
construction industry.

Focusses on the Driver (VRU training) , Vehicle specs, Logistics Operational and

Risk planning, and Community Communications.

Some 85 elements tiered into
A Bronze
A Silver
A Gold levels.
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The CLOCS-A Standard Emerges

A The CLOCS-A standard was completed in early 2023

A In MAY 2023, expressions of interest were sought to host the
rollout of CLOCS-A standard.

A The hosting was awarded to the Chartered Institute of
Logistics and Transport Australia (CILTA) and

A In July 2023 the process began.

Who 1s CILTA?

Institute of Logistics
and Transport
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What Does CILTA Do?

Significant recent work on:
AAustroads: National Heavy Vehicle Driver Competency Framework review
ANTARC 1.0 2009-2022
APBS Safety and Productivity reports Austroads 2014, NTC 2017, NHVR
2022, (2024)

ADriver Supervisor Certification program (Via HVSI Round 8)

eeeeee
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What Does CILTA Do?

AWe are not an RTO, and



CLOCS-A Accreditation Platform Development

Rollout commenced with CILTA

A 1 July 2023 - Auditor certification system development began.

A This was operational and completed by 30 May 2024.

| This involved auditor:
Training
Application processing
Exam, and

Auditor Certification committee approval

A The completed Certification Platform became operational on 1 July 2024.

Institute of Logistics
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The CLOCS-A Standard

The CLOCS-A Accreditation i1s available for:

ATransport Fleets, servicing construction sites
AConstruction Companies (per site certification)

AConstruction companies with medium to significant fleets.

aaaaaaaaaaaaaa



Auditors: What Does a CLOCS-A Auditor Need?

ALead Auditor qualification, eg, ISO, NHVAS, MCAS, Trucksafe,
OHS/Safety

AConstruction white card

AHeavy Truck knowledge ( HVIA Trucks 101, unless NHVAS/

Trucksafe certified)

AOH&S and Safety Certificates useful not essential

eeeeee
Institute of Logistics



Auditors: What Does a CLOCS-A Auditor Need?

ANeeds to pass the exam with an 85% score (High distinction level)
APay an annual registration fee
ACan only do two audits per client transport company, or site

ACannot consult to a client and audit that same company.

t
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Construction Truck Types

(Not exhaustive)

AAgitators
ATruck and Dog Trailers light

ATruck and Dog trailers heavy
ASemi i Trailers (Flattops common)
ALow Loaders

AB-Doubles

ASingle tippers 3 and 4 axle
ABitumen Road Tankers




Construction Truck Operations (Estimates)

Operations:

AThe common Construction trucks perform some 1.4 billion
Kilometres per annum

AThis could be 24.9% of the VRU fatal incidents in the 7 ,
not 3, VRU Classes.

AThe UK saw a 47% reduction is fatal and serious incidents

with CLOCS-A. Can we do the same?
- Gl.m-F] {E}
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CLOGA Accreditation on
Sydney Metro Projects

-

Michael Holmes, Senior Manager Road Transport Safe'ty jj
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https://www.sydneymetro.info/

Sydney Metro acknowledges the Traditional
Custodians of the land on which we meet today,
and pay respects to Elders past and present. We
extend that respect to any Aboriginal and Torres
Strait Islander people joining us today.




Tallawong

. ) Rouse Hill
M1 Metro North West & Bankstown Line =n= Tt 2
Services from Tallawong to Chatswood started in May 2019 ) Kellyville
and were extended to Sydenham in August 2024 Hills

Showground
() Cherrybrook

Bella Vista (} ® ®
U Castle Hill
é Norwest

Northwest
open 2019

W)

21 stations Average 200,000 51.5-kilometres,
metro trips per including under St Marys _ Macquarie
weekday Sydney Harbour Epping (J nlverS|ty

Orchard Hills Macquarie Park

Sydney Metro Southwest mOm

() Chatswood

i i Westmead peciiByds
Work is underway to extend M1 Line to Bankstown @
Under ®
construction Parramatta
@ P Crows Nest
Unddonhan AL () Victoria Cross
- . . lympi
10 stations Conversion of Trains every o% y'“p'c::rrt:
130-year-old four minutes construction P\ Strathfield /N Barangaroo
T3 Bankstown Line in the peak Five Dock The Bays ~AJ)Hunter Street
Airport ® O Ot ~0) Martin Place
Business Park Burwood Pyrmont () Gadigal

Sydney Metro West 0 Airport Necth o

Construction started 2020

Hurlstone Dulwich o Waterloo
Campsie Park Hill
e Bankstown Lakemba O S Quel /" ®
(=] e Canterbury Marrickville Sydenham
Bradfield ® (J Belmore
Punchbowl Wiley Park Under
Nine stations Connecting Greater Western Sydney construction
Parramatta and the population, 2036
Sydney CBD Leppington

Sydney Metro -Western Sydney Airport O
Construction started 2020

o

Six stations Connecting Western Servicing Greater
Sydney International Western Sydney
Airport to the rest of
Greater Western Sydney

Sydney Trains suburban network —O—

Future extensions 11111111111]
(subject to further investigation) Macarthur
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Our vision

To transform Sydney with a worltlass metro.

Our mission

To deliver a connected metro service for Sydney,
providingmore choice to customers and
opportunities forour communities now and in the
future.

Safety & Wellbeing Collaboration Integrity
Innovation Excellence Achievement




Our health and safety principles

™ N We consider strong health and safety performance as more thai
s e complying with health and safety legislation.

Health and
safety model

Our health and safety principles include:

A strong direction and governance
A systematic application of health and safety
A engagement, collaboration and consultation

A evidence based decision making.

Our aims are to improve health and safety outcomes by driving
best practice, innovation and improved planning.

OFFICIAL



Delivery partner and transport statisticsas of June 2025

A Principal Contractors33 (incl. international civil infrastructure contractors to local
building and utilities contractors)

e s

A Heavy Vehicle Transport Compani&gf0+ (from large transport and logistics and Io
owner-operators) e

A Heavy Vehicles Onboarde@;000+ across NSW, VIC, and QLD

A Heavy Vehicle Drivers Inducte8;113 through Sydney Metro Safe Heavy Vehicle aw%’.-’# '
Driving Induction A

A Transport MovementsApproximately 440,000 heavy vehicle movements over FY-202 ‘ . ’ ==
25
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Sydney Metra; Western Sydney Airport delivery strategy

Airport Airport

St Marys Orchard Hills Luddenham Business Park Terminal Bradfield

Potential

maod Finalisation auxiliary works (FAW)

to the north
UNDERWAY

Stations, systems, trains, operations and maintenance contract (SSTOM)

Station boxes Surface and civil Station boxes
and tunnelling (SBT) g alignment works (SCAW) and tunnelling (SBT)

(North portion) (South portion)

COMPLETED COMPLETED COMPLETED

Advanced and enabling works (AEW)

COMPLETED

OFFICIAL

Potential
future
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Sydney Metro West delivery packages

Trains, Systems, Maintenance and Operations (TSMO)

Linewide

Precinct
Development
Partner

Station Integrated 'n:fag:it:d Station Station Station Station Integrated
package station dev-elopment package package package package station
development precinct development

RFT process RFT process RFT process
AWARDED underway underway AWARDED AWARDED AWARDED AWARDED underway AWARDED

System Frameworks Packages

Eastern tunnel
package (ETP)

‘s;‘*’cskt:g; E\‘;v”{‘g)‘ Central tunnel package (CTP)

Enabling works

Station
Brownfield
Works

Station
Brownfield

Works

8 O O O

O O O O O

Key
Bl Station Package West

O Clyde Stabling and Maintenance Facility and Rosehill Services Facility
RFT  Request for Tender

OFFICIAL
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Safety In planning and procurement

High

ABILITY TO
INFLUENCE
MANAGEMENT

OF RISK

Low
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Reliance on lower order controls
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Background and Context




Worker fatalities by mechanism of incident (Safe Work Australia, 2025)

Worker fatalities by most common mechanism of incident, 2024

Vehicle incident

Falls from a height

Being hit by moving objects

Being hit by falling objects

Being trapped by moving
machinery or equipment

Being trapped between
stationary and moving objects

All other mechanisms

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%
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FSI crashes by load type iIn NSW 200@24

Heavy Vehicle Crashes in NSW by Load Type resulting in Fatal or Serious Injury (2015 - 2024)
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Source: Transport for NSW (2026) Interactive Crash Statistics
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Fatal heavy vehicle crashes in Greater Sydney 20034
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ane change of control{on
curve)

Source: Transport for NS\®026) Interactive Crash Statistics

direction

of Contraol {on
straight)

15

10

111 111
D _

Rear End Side swipe or Off Path or Out  Pedestrian  Other opposing Off Path or Out  Manoeuvring

Head on (not
overtaking)

Top 5 Fatal by Crash Type

Blackheath

1. Hit pedestrian
2. Headon .
3. Rear end 'va".l‘
4.  Off-path/ out of control (on straight) o
5.  Off-path/ out of control(on curve) F<one
ek Lon .:f :r;‘l.-:-n
Aroa
% Road Users Involved 5.2
> 50% of fatalities were vulnerable road
users
WFata Blue Mountains

Adjacent On Path Miscellaneous  Owertaking Unknown B
Direction at ,
ntersecticn
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NSW truck deaths increase by 86 per cent in 12

Dy Elderly woman holding

Wheelchair-bound teen = § e s 2w - » husband's hand when she

749am, first published at 12.15am

killed by NorthConnex was fatally hit by truck
NSW truck deaths have increased by more than 86 per cent in 12 months, as l d e ntlﬁ ed

trUCk ln HornSby CBD pol%ce report increased heavy vehicle traffic connected to major construction F emale pedeStrlan Struc'k and
| projects. Elizabeth Daoud + JPNEWS killed by truck in Leichhardt,
o Délly'l‘eleg:_'ggh — In the 12 months to September, deaths have leapt from 29 to 54, by far the © Published: 02/05/2019 Sydney

biggest increase since at least 2009 when the federal government first started

Updated: Friday, 3 May 2019 5:49 AM GMT+10

releasing counts of fatal crashes involving heavy vehicles. Catie McLeod | NCA NewsWire
Tue, 12 October 2021 12:44PM

Jake McCallum and
Rebecca Parish

© tess than 2min read December 6, 2017 4:416M Police raid trucking company after woman killed in
Hornsby Advocate M4 crash at Homebush West
U:od:gtl::lar\p'rtl 6,2017 - 4.06pm, first published April 5, 2017 0 s # Share A A A
-~ 420pm

Atruck involved in a fatal crash on the M4 motorway in Sydney's west on

Wednesday was defective, police have alleged.

Officers issued a "major red defect notice” for the tipper truck for defective

brakes on Thursday, after inspecting the trucking company’s entire fleet,

Police are looking at dash-cam footage to | @) Police at the scene of the fatal crash on Tuesday. NCA
elderly lady was killed by a cement truck NewsWire / Adam Yip Credit: News Corp Australia

00 ©0000O0O

A woman has died after she was hit by a truck
An elderly woman who died while

The 16-year-old was struck and killed by a NorthConnex truck
in Hornsby CBD. Picture: Patrick Bebgie

A WHEELCHAIR-bound student from
Pennant Hills High School was struck and
killed by a truck in Hornsby on Tuesday —

while walking in Sydney’s inner west on Tuesday

leaving devastated community members s
: ; morning.
asking what will be done to ensure safety on husband's hand to cross a busy Sy

our roads. been identified. Emergency services were called to Leichhardt just

before 10.30am following reports a female
pedestrian had been struck bv a truck.

OFFICIAL



Early lessons learnegNorthwest Rail Link

Dangerous trucks plague
Gladys Berejiklian's north-
west rail link

Jacob Saulwick

Updated August 5, 2014 — 6.40pm, first published at
5.37pm

D Save » Share A A -9

— &Y Trudks were weighed and drivers drug tested at a rest stop on Windsor Rd, Box Hill / Picture Justin

A Sanson

-

&) Atruck towing tunnel boring equipment was intercepted by the Joint Heavy Vehide Taskforce after it
was detected as being allegedly in breach of its permit. Picture: Supplied

Public safety is being repeatedly put at risk by

contractors working on the state Drugs found in major blitz on
TI‘lICk gl'OlIl'ldEd fOl' breaking road government’s biggest public transport project, tl‘l.leS il‘l the died Of the I‘IOI‘th WeSt
safety rules while carrying according to NSW Police and Roads and rail link
massive tunnel boring machine Maritime Services. e, e
g st

pal‘tS For the third time in two weeks a trucking

SPORT REPORTER, The Daily Telegraph company transporting equipment for the $8.3 TRUCK_drivers working on the construction of Sydney's north west

billion north-west rail link has been caught rail link have been caught driving under the influence of ice,
speeding through school zones and operating overloaded vehicles.

flouting the road rules.

OFFICIAL



Regulatory compliance

Road transport safetg a safe system approach

Doy~

Monitoring and assurance
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Heavy vehicle activity and safety trends 282125

Movements per 100,000 Hours Worked
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Future directions
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National
‘. " INFRASTRUCTURE AND / / Road Safety
v

TRANSPORT MINISTERS N7 strategy

The Australian Government will:

Action By when
Implement Austroads’ Vehicles as a Workplace: Work Health & Safety Guide in Australian Commence mid 2023

National Road Safety government agencies

= Lead research into data relating to workplace crashes and near misses when the road is part  Commence late 2024
ACtlon PICIrI of the workplace

2023 2 5 Mandate that the CLOCS-A Standard andjor 150 39001 Road Traffic Safety Management Late 2025
K Systems be applied to construction projectsfprograms that are funded by the Australian
Government

Establish baseline data for workplace fatalities involving a vehicle Late 2025

State and territory governments will:

Action By when

Fund and promote the National Road Safety Partnership Program's work of supporting Commence 2023
Australian businesses in developing a positive road safety culture

Implement Austroads’ Viehicles as a Workplace: Work Health & Safety Guide in government Commence 2023
agencies and more broadly

Undertake an audit of workplace road safety policies across state and territory government Commence 2023
agencies

Support implementation of CLOCS-A to provide government and industry with a framework Late 2025
for managing risks associated with heavy vehicdes and construction logistics, andfor SO

39001 Read Traffic Safety Management Systems in line with Manual of Uniform Traffic Control

Devices (MUTCD) or equivalent guidelines

Review traffic management policies with particular attention to speed limits at roadwork sites Ongoing
and their enforcement

Fund workplace rood safety owareness campaigns Ongoing

Contribute data to the Australian Government to assist in the establishment of a baseline for  Ongeing
workplace fatalities involving a vehicle

OFFICIAL



TS 00088:1.0

Standard

Minimum Requirements for
Contractor Vehicles

Issue date: 26 August 2024

Effective date: 26 August 2025

D State of NSW through Transport for NSW 2024

transport.nsw.gov.au

OFFICIAL



Construction logistics and community safebpustralia

A

Do To  To Do

To

A standardised good practice approach for managing the

safety risks and impacts of construction transport and Jacciona
logistics activities in the community
Project funded by National Heavy Vehicle Regulator
CLOGCS Steering Group and Supporting Partners
Sydney Metro Executive Commitment in 2021

Amy Gillett =

FOUNOATON Y
Development between Industry, Governments, Road Safel R
Groups from February 2022June 2023

BICYCLE

Host organisation (CILTA) established in 2024 to manage
systems, governance and accreditation GKTR

TINSW TS00088 Minimum Requirements for Contractor
Vehicles

Sydney Metro West General Specification

OFFICIAL
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| M

Baseline General Specification -
Delivery

Sh-24-00141193
Metro Body of Knowledge (MBokK)

The Principal Contractor must ensure:

Applicable to: Sydney Metro West

Document Owner: Associate Director, Commercial Govemance & Assurance

a)  Accreditation is gained and maintained to at least the silver requirements of
the CLOCGA Standard; and

System Owner: Executive Director, Commercial Strategy & Procurement

Status: Final

Version: 1.0

b) Each subcontractor engaged by the Principal Contractor who operates heavy
vehicles is accredited to at least the silver requirements of the GIXOCS
Standard, or an equivalent Standard, prior to appointment on this contract, or

P et within three months of appointment.

Role | Title: Executive Director, Commercial Strategy & Procurement

Date of issue: 17 July 2024

Review date: 17 July 2026

E Sydney Metro 2024

Date Approved: 11 July 2024

Digital Signature: Email Approval

41
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Summary

A Sydney Metro has delivered a sustained period of miajvastructure
construction over the past decade, involving one of the largest construction
freight tasks in NSW.

______
4 R
e s

A Our safety commitment goes beyond compliance. Early development and
embedding of safety standards, governance arrangemantsindustry
collaboration have been critical to managing risk at scale.

A Despite significant increases in constructi@hicle movements, data shows no
corresponding increase In transport safety incidents, demonstrating the
effectiveness of these system improvements.

A Clear and consistent transport safety standards embedded in future contracts
through CLOGA accreditation requirements, supporting early industry adoptiof
and a shared commitment to safer roads in line with 2026 NSW Road Safety
Action Plan commitments.
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Best Practice in Innovation and Safety

Chris Baxter
Senior Safety and Compliance OfficeQueensland
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zpvl RE zpCD4 ! -C! 4DE+R4CEYOzpyvV]

Avbi CYD! | CRCC ECDC. iR-2zCCEIERA Wi
heavy vehicles. o

A We administer the Heavy Vehicle National Law
(HVNL) for all heavy vehicles over 4.5 tonnes gross
vehicle mass or aggregate trailer mass, including
buses.

A ECPC-1R-2CCCp- ECUCI REMZOCD- C&

as fast as its population.

A As of December 2025, there were almost 1,099,000
registered heavy vehicle units. Data sourced fronBureau of Infrastructure and Transport Research Economics
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