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Welcome

We acknowledge the Traditional Owners and Custodians of the land on which
we meettoday and pay our respects to Elders past and present. We recognise
their continuing connection to land, waters, culture, and community, and
acknowledge the important contributions Aborigmal and Torres Strait Islander
peoples make to our society.

We extend that respect to all First Nations peoples who are with us today and
thank them for their ongomg stewardship of Country.



Welcome

CLOCS-Ais a National Standard for ensuring the safest construction vehicle journeys, reducing risk to vulnerable road
users, improving air quality and congestion, and driving operational efficiencies.

It brings regulators, government clients, developers, contractors, logistics companies and fleet operators together to
maximise the many commercial and social benefits associated with safer, leaner and greener construction logistics.

The CLOCS Standard for construction logistics: ‘Managing work related road risk’was developed by Transport for
London (TfL) in response to research which showed that construction vehicles were responsible for a
disproportionately high number (35%) of cyclist and pedestrian fatalities mvolving HGVs m London. In Australia our
statistics show similar findings with 210 deaths recorded in YTD figure for September 2025 up on the year before
(+14.8% for the same period 2024 ).

By becoming CLOCS -A accredited and champion you are part of a community of progressive industry  organisations
working together to raise standards and create the right environment for the safest construction vehicle journeys.

CLOCS-A accreditation signals a dedication to a culture of safety and community consideration. It not only
demonstrates leadership within construction but will help shape industry standards for years to come making our
roads safer for everyone.




Underrun Protection Implementation
East Link Case Study

Kelvin Doyle

Manager Safety
VIDA Roads

ClOCSH

'
‘ ’ The Chartered
Institute of Logistics
«@®» 9
‘ ‘g and Transport



ORIA
tate
Government

V

VICTORIAS
BIG | BUILD

INFRASTRUCTURE

VICTORIAN
DELIVERY
AUTHORITY

EAST LINK

\ NORTH

C

BIG | BUILD
ROADS

Mandatory Side Underrun Protection (SUP)

Y1ID/ Roads
Case Study




4

-
- VIDA Overview
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- Active Client

- Vulnerable Road Users

- Training and Awareness

- The Requirement

- Validation

- Contractor Implementation
- Challenges / Findings




" Hoddle St to Burke Rd

West Alliance

OFFICIAL

North Alliance
BIG | BUILD
5 M80 RING ROAD
i New lanes, up-to-date technology, two landscaped
bridges in Watsonia and new train station parking.
ﬁ Central Package _
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1} o Victoria's longest twin road tunnels.
/] 15,000 trucks off local roads a day and
I travel times slashed by up to 35 minutes.
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/ Mew Bulleen Park & Ride, upgraded Doncaster
r;? Park & Ride and a bus every minute during peak.
i
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Burke Rd to Tram Rd

South Alliance

Tram Rd to Springvale Rd

OFFICIAL
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East Alliance

A major overhaul to slash travel times. New
express lanes and a green bridge in Bulleen.

| VIDA Roads Heavy Vehicle Driver Onboarding



Why It Matters

 Urban construction logistics create foreseeable VRU
exposure.

* Contract controls are able target known heavy vehicle risk
pathways.

* Industry practice provides useful reference points for
safer vehicle expectations.

* VIDA Roads can drive consistent uplift through contract
assurance and learning.
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VIDA Roads Active Client

* VIDA Roads acts through informed
Influence, enquiry and assurance.

* Delivery partners retain control of work
methods and procedures.

* Known heavy vehicle and VRU risks are
Identified prior to contract engagement.

* Critical contract controls are actively
checked, not passively accepted.

11 VIDA Roads
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Case for Action

* Heavy vehicles are a high-consequence
Interface across VIDA Roads projects.

* Side underrun protection reduces the risk
of people being drawn beneath trucks.

* The requirement aligns with VIDA contract
expectations and industry expectation.

* This case study frames it as part of a
broader heavy vehicle safety system.

12 VIDA Roads
OFFICIAL
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Other Heavy Vehicle Contract Requirements

* HVNL and VRU Sub-Plan required for the
works.

* Fatigue, speed, maintenance, mass and
loading controls required.

* Blind spots must be eliminated or

minimised. [ ! l
 Warning signage, decals and route risk -~ ?-—\\
assessment required. ww \\ -/

* Driver training, inspections and
subcontractor monitoring required.

* Based on Principals of CLOCS-A (July
2023-2024)

13 VIDA Roads
OFFICIAL
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VRU Training and Awareness

* Contract requirements include VRU safety and on-road hazard awareness training.
* Tralning covers side underrun, blind spots, cameras, sensors and warnings.

* Route-specific briefings and field-based reinforcement support implementation.

* Training, competency and briefing evidence must be maintained.

* Learning should be refreshed through inspections, audits and safety forums.

14 VIDA Roads
OFFICIAL
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The Requirement

VIDA contract requirements include side
underrun protection.

‘Regular’ trucks, trailers and vehicle
combinations 4.5m or more.

Requirements reference ATA Industry
Technical Council procedure and relevant
vehicle standards.

Physical protection must be supported by
blind spot, warning and visibility controls.

Any exemption or alternative control must
be justified and verified.

15

VIDA Roads
OFFICIAL

SIDE UNDERRUN PROTECTION

TECHNICAL
ADVISORY
PROCEDURE
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Independent OHS Audit Requirements

Independent OHS Audit Requirements -
* Independent audits test contract requirements and field implementation.
* VRU and side underrun controls are included in audit scope.

* Evidence must show vehicles, drivers and subcontractors meet contract requirements.

* Findings must be risk rated, actioned and verified closed.

* Audit outcomes support VIDA Roads’ active client assurance role.

Site Validation -
* Site Monitoring checklists

e Criticalrisk reviews

16 VIDA Roads
OFFICIAL
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Subcontract Engagement and Management

* The requirement is communicated as part of the tender phase then during the plant
onboarding process.

 Plant/ Compliance Team directly communicates with subcontractor supplier/owner.

* The requirements are also discussed during the plant inspection where further clarification
IS required.

* The specific guidance is communicated to the subby to help eliminate confusion

18 VIDA Roads
OFFICIAL
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Costed

e Compliance cost sits with the
subcontractor or plant owner.

* Cost varies with vehicle type, structure
and extent of SUP required.

 Indicative: $2,076 per truck and $4,600
oer trailer, parts and labour.

* Requirements are flagged at tender so
cost can be priced early.

* Heavy Haulage i.e. Tilt tray challenges.

19 VIDA Roads
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Implementation Monitoring

* |ssues are caught before final induction.

e Phase one: subcontractor self-declaration
against our checklist.

* Phase two: plant team inspection against
ATA procedure, evidenced by photos.

* Unverified vehicles do not progress until the
Issue is fixed.

20 VIDA Roads
OFFICIAL
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Verifying compliance during delivery

* Physical plantinspection precedes full
Induction.

e We confirm the SUP matches the

declaration and is fitted, positioned and
sound.

* We assess real protection for road users,
not just that a rail exists.

21 VIDA Roads
OFFICIAL
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Handling Non-Compliance

* Non-compliance is identified at inspection
and raised with the subcontractor.

* The subcontractor rectifies and provides
evidence.

* Asecond inspection verifies the fix before
Induction proceeds.

e |ssues are resolved before vehicles reach
site, not after.

* Dispensations are in writing,
recommended by Plant/Safety and
approved with final authorisation by VIDA.

22 VIDA Roads
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Challenges /
Benefits

Smaller operators often have little prior exposure to SUP
requirements.

Older vehicles and varied configurations make fitment
less straightforward.

Larger operators and Tier 1 subcontractors have been
receptive overall.

OEMs are building SUP into new vehicles, easing future
compliance.

Heads Up -

Early communication / support
Collaborated commitment / expectation
Resource Requirements

Ongoing monitoring

GPS i.e. Virtual Super or equivalent

=

MAJOR ROAD
PROJECTS
VICTORIA

NORTH
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Jim Waller %

Executive Program Director -
§ North East Link Project
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Emma Parker
Project Director
Isonomic www.isonomic.org

+61411475444

Tom Everest

Learning Director

Spark NEL

Health and Safety Training Manager
Tom.Everest@sparknel-dc.com.au

Design Workshop Invite
456 Lower Heidelberg Road
29" September 10am to 4pm
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HVNL and Primary Duty

Robert Mitchell

Operations Manager
National Heavy Vehicle
Regulator — NHVR




CLOCS-A Safety Forum
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Beyond Compliance

Robert Mitchell
NHVR Operations Manager, Victoria
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Australia’s heavy vehicle industry

We administer the Heavy Vehicle National Law (HVNL) for all heavy
vehicles over 4.5 tonnes gross vehicle mass or aggregate trailer
mass, including buses

Australia’s domestic freight task reached a record 786 billion tonne
kilometers in 2024-25, with road carrying the largest share

Australia’s road freight task is projected to grow by 77% between
2020 and 2050

Freight demand continues to outpace population growth (up 1.5% to
27.8 million to December 2025), with more than 1 million heavy
vehicle units registered nationally

All data sourced from Bureau of Infrastructure and Transport Research Economics



https://www.bitre.gov.au/

Construction in Australia

What the national infrastructure pipeline means for NHVR

Exposure Compliance

More construction freight, high-frequency HV and
OSOM movements around major worksites.
Increased interactions between people and HVs.

Pressure points include mechanical standards,
mass, load restraint, fatigue and access.

Network Risk

Temporary routes, congestion and changing
access conditions increase operational
complexity. Resourcing complexities across
states.

Rapid demand and subcontracting chains can
amplify capability, maintenance and assurance
risks. CoR risks are multifaceted.

NHVR PrioriTy Targetthe risk early through intelligence-led deployments, engagement

and assurance across the supply chain.

T
)




Construction Vehicles

* Data collected through BAU and on-road operations
within the 2024/25 and 2025/26 FY indicates vehicles
used in the construction sector are at a higher risk of

mechanical non-compliance than other industry
participants

* Highest areas of non-compliance nationally are
mechanical condition and load restraint

* The NHVR also considers the sector to be at a higher
risk of mass non-compliance due to the variable

mass of the loads they carry and the loading of these
vehicles in off-road environments




National roadworthiness survey
2024

* The National Roadworthiness Survey provides a health check of

Australia’s heavy vehicle fleet

* The information from the survey allows us to determine where the

NHVR and industry are making improvements, or where more focus is
needed
* The 2024 survey was the third iteration, with previous surveys in 2016
and 2021

* The surveyis used to collect essential data to drive future safety

initiatives
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NRS 2024 - the results

9000+ detailed mechanical inspections conducted with 14,000+ individual
units inspected

All states and Territories participated including WA and the NT
All vehicle results remain well below the 2016 survey results
The highest incident of non-conformity still occurs in rigid trucks

The incidence of non-conformity has remained stable across most vehicle

types since 2021 with small increases in bus/coach and plant/SPV

In 2024, 104 vehicle units were grounded, including 51 powered units and
53 trailers



NRS 2024 - the results

 Top areas of non-conformance for all vehicles included:
o Brakes

Lights and reflectors

Structure and body

Engine, driveline and exhaust

Steering and suspension

 Top areas of non-conformance for rigid trucks included:
o Lights and reflectors
o Brakes
o Structure and body

* Brakes were highest in regional areas

* Non-conformity did not differ greatly between rigid trucks
Inspected Iin their state of registration and those inspected
interstate (40% and 36%, respectively)



Targeted operations

NHVR has undertaken national, jurisdictional and local
compliance operations since the 2024 NRS which has
highlighted risks within construction vehicle types

Mechanical non-compliance remains the highest
safety risk identified across all the operations to date

Defective component types remain consistent with
previous NRS results

8 5 3
OPERATIONS COVERAGE AREAS CLASSIFICATIONS

Defects account for the highest proportion of
compliance actions a cross all 8 operations. Massis a
priority in 6 of 8; Truck and Dog is the most repeated
focus area.

Classification mix

I")
4

Top defect components: body/chassis/structure (8),
m Jurisdictional Local = National lights/reflectors (5)’ ancillary equipment (5).
Operation Jurisdiction Class Primary offence themes

- Mechanical (incl defects) ® Permit and
Dimension
amay | s wisdsions|  osctRepermien

Defects ® Mass ¢ Fatigue ® Load Restraint




AN SAFETY BULLETIN
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March 2026

Increase in trailer drop and decoupling events

Subject

* NHVR uses data and intelligence to identify safety risks
through analysis and environmental scanning

* NHVR continues to monitor the correlation between
vehicle and rate of non-compliance

Action Required

Effective control of coupling related risks begins with strong
operator systems and oversight.

* Brake defects remain a consistent concern particularly in
= Mechanical wear or failure: W

regionally-inspected vehicles

= Operator error or diztraction: [nads

S are catied out by appropriately skiled and qualied falsification is being undertaken to validate an identified

= |mproper loading: Foor loa

risk

Figure 1. Broken dr




Operator intervention approach

* The Operator Intervention Approach is arisk triggered,
education-based intervention program for medium-risk
operators

* [tengages operators whose compliance history indicates
systemic, moderate-level non-compliance

* The program works in four steps:
* Identify —a medium-risk compliance profile
* Engage - voluntary participation is offered
 Support -tailored discussion of compliance risks and
provision of relevant regulatory resources
* Monitor —trends and indicators of behavioural change,
further action may follow

* Participation is voluntary, but does not exclude future
compliance or regulatory action



Operator Regulatory Performance Portal

Turning compliance information into practical safety insights

WHAT THE PORTAL PROVIDES - 10T

The ORPP shares NHVR-held regulatory information with operators through NHVR //’?(M

Go. The initiative began with vehicle defect information and has extended to e U— .

roadside intercept outcomes, including compliant interactions. sl oy el @l el e e lue:
performance

HOW IT SUPPORTS INDUSTRY PARTICIPANTS

“ SEE THE FULL PICTURE

G IDENTIFY PATTERNS ° ACT EARLIER

Helps reveal recurring non-compliance
trends and areas where systems,

Brings compliance information together so
operators can understand overall rates and
history, rather than viewing events in
isolation.

Supports proactive action to address safety

maintenance or practices may require risks ar.1d strengthen self-management
attention. before issues become more serious.

INDUSTRY VALUE Greater transparency ¢ Better informed Safety Decisions ® Stronger Ownership of Compliance
Performance

The portal supports self-management by enabling operators to use their compliance information to understand risk and guide improvement.

NATIONAL HEAVY VEHICLE REGULATOR



EPA - Waste tracker: stronger oversight of waste transport

EPA Victoria’s electronic chain-of-custody system for Reportable Priority Waste (RPW) UGEACESIS AR SIS Helar

How Waste Tracker works Joint regulatory impact

Every RPW movement must be recorded, with EPA notified each time
responsibility changes hands. 5 1 0%

joint roadside increase in reported

‘ ‘ ‘ operations waste movements

1 PRODUCER 2 TRANSPORTER 3 RECEIVER Co-regulatory roadside activity

Creates the waste record Records pick-up and drop- Confirms lawful receipt EPA Victoria - Waste Tracker and waste duties

off Victoria Police state-based road safety duties

NHVR checks heavy vehicle compliance

Regulatory value: visibility of who holds RPW across the movement chain Recent referral: NHVR intelligence supported an EPA illegal-dumping

investigation




CLOCS-A

* The NHVR has supported the development of the CLOCS-A scheme
through:
* provision of grant funding as part of the Heavy Vehicle Safety
Initiatives (HVSI) program
* participation in working groups during development

* Due to where they are used, construction vehicles have a number of
Inherent safety risks that must be addressed

* CLOCS-A offers an industry-led approach which recognises the
roles all parties in construction programs have in improving road
safety from those planning projects through to the boots on the
ground at sites and the vehicles delivering the projects




CLOCS-A
CLOCS A

Eronze Momborship 2eguirsmemts

* CLOCS-A offers a non-regulatory approach that:

— ‘ y * promotes shared responsibility for safety
l | Aemloer Bcucoms * supports standardisation across projects and jurisdictions
‘ Clasa ¥ ancl V1 M * assists operators of various sizes to effectively invest in safety
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THANK YOU

For more information:
13 NHVR (13 64 87)

info@nhvr.gov.au
www.nhvr.gov.au

Connect with us

@ National Heavy Vehicle Regulator

@nhvrofficial

% National Heavy Vehicle Regulator

Q NHVR

@ National Heavy Vehicle Regulator
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CLOCS-Asignage and Conspicuity

Paul Caus

Technical Officer
Truck Industry Counci — TIC




CLOCS-A Vehicle Requirements
Technical Group 1 - Update

Paul Caus
Technical Officer
Truck Industry Council



Technical Group 1

e Technical Group 1 was formed when CLOCS-A was being created to consider the vehicle safety
items and standards under CLOCS-A

 The group consisted of regulators, industry stake holders and consultants

 Why couldn’t the CLOCS-A standards be lifted straight out of the City of London CLOCS
requirements ?

 Some important VRU focused safety items are not included in CLOCS as they are already a general
vehicle standards requirement and had been so for a very long-time e.g. Side Underrun
Protection, Euro V emissions

* TG1 Has now transitioned to more of a maintenance model. It monitoring, revising, administering
and dealing with ad hoc requests



Areas that TG1 is reviewing

Clearer wording

Where possible, replace subjective
terms with criteria that are clear and

reduce ambiguity.

Focus on the outcome

desired safety outcome and apply

Update regulatory references

Broaden options — that is focus on the Update references to ADR’s and other
guidance material issued by federal and

performance criteria where practicable. state regulators.

Accommodate specialised vehicles

In conjunction with focusing on
outcomes — review fitment rules where
vehicle design or approved exemptions
provide an equivalent result.

Retain proportionate requirements

Long term - Consider how to move
mature safety features toward lower
tiers where fleet uptake and transition
timing support the change.

02



Agreed Changes

Confirmed as no change to current

e Airintakes
e Wheel-nut indicators

e FUPD and trailer SUPD.

Minor Drafting changes agreed to:

Sunvisors and accessories must not
interfere with ADAS.

Windscreen decals and tinting need
clearer legal or inspection criteria.

Rename “Reversing Beeper”

Remove the LED-only condition for
daylight running lamps.

03



CLOCS-A VEHICLE REQUIREMENTS REVIEW

Driver field of view

Bull bars Sunvisors and cab accessories Decals and tinting

* Bring inspection criteria into the

)

* Replace “large inappropriate bull bars’

with objective guidance. Add an explicit requirement that fitments standard
] ; . I must not obstruct or interfere with active « Remind applicants window tinting
* Location subcategories and occasiona : : : : : e
& or passive safety systems, including ADAS. requirements in the state of jurisdiction

metro access to be considered.
must be met.

 Bug deflectors for OSOM vehicles will be considered separately.

e Bullbars will require careful consideration given a number of broader issues that are being
looked at by various regulators in relation to compatibility with ADAS, for example when
ADAS sensors are incorporated into light housings.

04



CLOCS-A VEHICLE REQUIREMENTS REVIEW

Indirect vision: allow alternatives while preserving redundancy

Current prescriptive elements Proposed direction

Fresnel lens Equivalent coverage Guidance table

Questions under consideration:

* ADR 14/02 compliance (mirrors Define which technologies may
Currently required on the and/or camera monitoring substitute for others and where a
passenger door or peeper window. systems) may provide the second system should remain for
intended field of view. redundancy.

* Blind spot information systemsA

Key Issues: Does fitting a combination of technologies eg ADR 14/02 compliant camera or mirror system, BSIS etc make
the Fresnel lens optional? Eg some BSIS now incorporate active braking and detect moving pedestrians.

05



CLOCS-A VEHICLE REQUIREMENTS REVIEW

Reversing technology: align the requirement with ADR 108/00 & clarify requiremnst for combinations

Regulatory transition Camera and sensor combinations Performance-based wording

For new vehicles — reference to be made
to ADR 108/00. ADR 108/00 does not
apply to trailers

Ccombinations will need continued
separate treatment under CLOCS-A.

ADR 108/00 permits a vision system or a
detection system. The review whether

one system suits Bronze and and if both
types fitted should be considered Silver.

Further work may define the required
reversing outcome rather than prescribe
a fixed equipment combination.

Trailer power supply, low-loader configurations and equipment failure procedures require further discussion.

06



CLOCS-A VEHICLE REQUIREMENTS REVIEW

Warnings and conspicuity: improve clarity without over-prescribing

Reversing alarm (beeper) Left-turn audible warning Amber beacons

Rename the item and specify an alarm

. . ) Resolve the multi-tone compliance Cross reference relevant jurisdictional
suited to the operating environment, . . "y . . : :
. . . L qguestion and consider speed-sensitive, guidance and conditional registration
including options that minimise . . .
. ambient-adjusting systems. requirements, such as NSW VS| 8.
unnecessary noise.
Conspicuity marking Warning signage

Add VSB 12 and clarify how toolboxes
and other vehicle equipment can
contribute to the required marking
pattern.

Use text dimensions and a range of
suitable sign formats, rather than one
mandatory 300 x 400 mm decal.
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CLOCS-A VEHICLE REQUIREMENTS REVIEW

Underrun protection: recognise equivalent protection and approvals

Truck side protection Rear protection Approved exemptions

Refine the requirement for SPVs and

designs where tanks, toolboxes or short Add guidance for short rear overhangs Treat an applicable NHVR exemption
wheelbases provide equivalent side and vehicles where the wheels provide from rear underrun protection as
protection. Consider adding reference to the effective barrier. acceptable for CLOCS-A purposes.

ADR 106/00.
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Braking and emissions: possible movement between accreditation tiers

Truck ABS Trailer ABS and stability ADR 80/03 emissions

: : Begin discussions around movin
ABS has been mandatory for heavy Keep trailer ABS at Silver because the 5 . 5
. . . . . . ADR80/03 (Euro V) emissions
vehicles since 2015 and widely fitted mandate is more recent and trailers . . :
: : .. : : requirements to Bronze in coming years,
earlier. Consider moving it to Bronze have longer service lives. Correct the recoehizing its 2011 mandate and
with an appropriate transition period. RSC reference to ADR 38/05. & &

increasing fleet penetration.

TG1 acknowledges that significant consultation will need to occur around transitioning requirements from one level to the
another. Particularly around transition periods and how they might work.
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Ongoing Work

* Initial first pass review near completion — Gold items to be reviewed
e Currently working thorough how to best deal with:
e SPV’s

e Specific purpose vehicles e.g. Concrete Pumps & agitators, low loaders ......



Thank you

Paul Caus
Technical Officer
Truck Industry Council
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Plan for Today

Today's Presenter

Select at a Glance

Our Partners

CLOCS-A Requirements Main Contractors
CLOCS-A Reqguirements Transport Providers

The Path to CLOCS-A Compliance

Advisory Services

Logistics Management Platform Overview

Logistics Management Platform Principal Contractor
Logistics Management Platform Transport Operator
Telematics

Gate Keeper
ANPR & Al Cameras
Project Overview

Operational, Compliance and Audit Questions
Conclusion
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Today's Presenter

Daniel Kelly

Logistics Services — National Delivery Lead

Select Plant Australia
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" Select at a Glance

Select aims to be the recognised leaders in sustainable, safe and innovative plant and solutions for our valued
customers by empowering our people to thrive.

9
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Qur Partners

Our Channel Partner is DataScope and we have a network of Preferred Suppliers to tailor Logistics Solutions that
align precisely with each Project’s unique requirements.

Channel Pariner: Preferred Suppliers:

© DDl@ @) Teletrac

datascope LABS
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CLOCS-A Reqguirements

Principal Contractors:
 |dentify and mitigate risks to community
« Develop and maintain a Construction Logistics Management Plan (CLMP)

* Procure responsibly — ensure supply chain comply with the CLOCS-A standard

* Promote Safe Site Operations:
= Safe haulage routes

= Safe access / egress
= Stable loading / unloading zones

= Effective delivery management systems

r .

= Qualified site traffic marshals

I

« Perform compliance checks on Heavy Vehicles and Drivers
« Address non-compliances through risk mitigation and procurement actions
* Monitor compliance — independent review at least every 6 months

* Incident investigation —review, investigate and prevent reoccurrence
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CLOCS-A Reqguirements

Transport Operators:

* Implement arobust management system covering
= Safe Haulage Routes
= Regular vehicle maintenance
= Driver licencing compliance
= Operations and subcontractor oversight

Ensure fleet quality and operational standards

Support and ensure the selection of advanced safety equipment for vehicles

Ensure drivers receive supplementary training

Collect and report on collision data to identify risks and share lessons learned

Reduce risks to protect vulnerable road users

Procure responsibly — ensure supply chain comply with the CLOCS-A standard
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The Path to CLOCS-A Compliance

« Registered: Commit to the standard and register your
organisation

* Bronze: Systems, plans and supply chain checks in
place and evidenced

 Silver: Independent verification and demonstrated

continual improvement

« Gold: Measurable safety, productivity and efficiency
gains sustained over time

* Progress is evidence-based —document it as you go,
not at audit time
Start with the CLMP, then build the data that proves it is

working
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IR

Advisory Services

 Prepare Construction Logistics Management Plan

Development of CoR Strategy and Management Plan

Risk Assessment (identification & mitigation)

Supply Chain Vetting & Procurement

Traffic Strategy Development & Management Plans

Heavy Vehicle Management
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203

People
management

Plant and
forms

[
80

S
Telematics Delivery
management
Ij @...31:3
Automated number plate On-site
recognition (ANPR) & Al coordination

compliance camera technology
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Logistics Management Platform - Principal Confractor

Stage 1

DataScope Project Site Day-to-Day Project Project Compliance
Setup conftrol is setup reporting is setup



Business
CONFIDENTIAL, NOT FOR DISTRIBUTION

Logistics Management Platform

[ Edit Site Details
S I -I-e S e 1- ' ' p Site Address Weekday opening times:. ~ Wee kend opening times:
Open Time 08 vl 0o v Open Time 00 w| 00
Close Time | 17 vl 00 v Close Time 25 vl 00
L]
Day to Day Conftrol at Site Level:
y y ° Days Open Eon v i BBvied (v i Csat (v ST

Postcode

Contact No.

« Ability to dynamically manage all gates, opening :  searessounees

Slot Duration (minutes) 60
Auio Accepis Bookings up fo the Max Requests per siot

times, and delivery durations

Max Delivery Duration (HH:MM) 04:00

Block baoking parameters:

Max Block Booking Size (Days): 20

« Ability to automatically communicate changes .

Delivery booking notice period for contractors:

1 1 I I ' I 1 ( ; 1 h O set notice period in ful doys (®) set notice period in hours
. O I y O p e rO I O O C O rO WI XI I I y Notice peried is the minimum number of full calendar days between 23:59 on the Netice peried is the minimum number of hours between the time of booking
day of booking request and 00:00 on the day of expected delivery. request and the time of expected delivery.
Notice Period in Days | 1 v Notice Period in Hours | 0 v

Manage Delivery Gates X

List of Gates ‘ ’ Qg Genera | ‘ (® Open Times ’ 8 Closed Days
. . .
- Directions & Naming

Gate 3 17:00
! Il Il Il Il Il L it Il Il Il Il

Gatel

Open & Close Times

Flexible Conftrol at Every Gate:

| — Cranes H m. Vehicle typ...

g Laydown A..

00:00 01:00 02:00 03:00 04:00 05:00 06:00 07:00 08:00 09:00 10:00 11:00 12:00 13:00 14:00 15:00 16:00 17:00 18:00 19:00 20:00 21:00 22:00 23:00 m

Laydown Areds

Attendant Plant

Authorised Vehicle types
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Logisfics Management Plaftform

Delivery Request

Delivery bookings are scalable and project
specific:

1. Booking: Date, time, duration,
contractor and contact details

2. Vehicle: Haulier, driver & vehicle details
plus dispatch address

CONFIDENTIAL, NOT FOR DISTRIBUTION

3. Materials: Type, quantity, fragile,

hazardous, handling etc.

Escort Requirements

4. Arrival: Ability to select gate orloading | ™
bay with laydown arec

5. Unloading: Method, resources, edge
protection and lifting plan
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Logistics Management Platform

Compliance & Reporting:

Delivery Reports Calendar View i Table View
Date From Dat=To o
Reports 07/01/2025 r] 07/01/2025 r] & Print List
) 8 o Q Search..
| Deliveries ‘ From | O7/01/2025 To | O3/0N/2025
i Booking Id | Load description Arriving Leaving Actual Arrival Actual Departure | Delivery status | Gate Company | Vehicle type | Laydown area ContactName | Contact Number | Haulier Vehicle Reg | Resources | Delivery/Cel
CO; Emissicns Company -
Q Q Q o a [~ K- aa [ = T - | an - A - - | an > & Q Q Q Q Q
| Delivery Performance ‘ 5743 1 x Box(s) of Luke Test 01 07/01/2025,08:00 07/01/2025,09:30 07/01/2025, 11:05  07/01/2025, 13:02 Gate 1 DATASCOPE Laydown Area 1 DMW 0123456788 DATASCOPE Delivery e Green Concrate i
| Late Deliveries ‘ 5744 1xBoxls] of Test 2 for Haller App | 07/01/2025, 10:00 07/01/2025, 10:30 Gate 1 DATASCOPE Laydown Area1 | DMW 0123456789 DATASCOPE Delivery
5748 1 x Standard Pallet (euro) of Test 07/01/2025, 09:00 07/01/2025, 09:30 m Gate 1 DATASCOPE Laydown Area 1  DMW 0123456789 Delivery
| No-Show Deliveries ‘ 5750 1x Boxis) of Test 07/01/2025, 09:00  07/01/2025, 10:00 _ Gate 1 DATASCOPE  Artic Laydown Area 1 | DMW 0123456789 DATASCOPE SYSTEMS LTD | VN18FNJ Delivery
| Booked vs. Actual Vehicles ‘ 5751 | 1x Boxs) of Test 07/01/2025,09:00 | 07/01/2025,10:00 | 07/01/2025, 09003 O7/01/2025, 11:22 _ Gate 2 (Restricted Vehicles] DATASCOPE By Hand Laydown Area2 | DMW 0123456789 DATASCOPE SYSTEMS LTD | VN18FNJ Delivery
5752 | 1 Box(s) of test 07/01/2025, 10:00 | 07/01/2025, 11:00 _ Gate 1 DATASCOPE | Concrete Lorry  Laydown Area1 | DMW 0123456789 DATASCOPE SYSTEMS LTD | VN18FNJ Delivery
| Unplanned Deliveries ‘ 5753 1x Bundlels] of test 07/01/2025, 12:00 | 07/01/2025,12:30  07/01/2025, 13:36 07/01/2025, 13:40 _ Gate1 DATASCOPE Laydown Area 1 DMW 0123456739 DATASCOPE Delivery
| Unplc\nned COQ Emissions ‘ 5754 2Lline ltems 07/01/2025,09:00 07/01/2025, 10:00 _ Gate 1 DATASCOPE Laydown Area 1 DMW 0123456789 DATASCOPE Delivery
5755 3x Boxs) of Misc tems 07/01/2025, 1030 | 07/01/2025,12:30 | 07/01/2025, 12:24  07/01/2025, 13:12 “ Gate 2 (Restrictad Vehicles] DATASCOPE Laydown Area2 | DMW 0123456769 DPD Y¥33IDR Delivery
Delivery Checklist ) i
5756 1 x Skip(s) of Skip 07/01/2025, 12:00 | 07/01/2025, 12:30 Gate 1 DATASCOPE Laydown Area 1 DMW 0123456789 MUCKAWAY Delivery
| Arrived Deliveries ‘ 5765 1x Box(s) of test 07/01/2025, 11:00  07/01/2025, 12:00 07/01/2025, 11:59 07/01/2025, 14:06 _ Gate 1 DATASCOPE By Hand Laydown Area 1 DMW 0123456789 DATASCOPE SYSTEMS LTD = ABC123 Delivery
5766 10 x Box{s) of PPE 07/01/2025, 12:30 | 07/01/2025, 1330 _ Gate 2 (Restricted Vehicles] DATASCOPE By Hand Laydown Area 1 DMW 0123456789 DATASCOPE ABC1Z3 Delivery
| Deliveries Refused At Booking Time ‘
5767 1 Boxis) of Cable Tray 07/01/2025,12:30 | 07/01/2025,14:00 | 07/01/2025, 13113 O7/01/2025, 14:32 Gae 1 DATASCOPE | By Hand Laydown Area1 | DMW 0123456789 Core Highways ABCIZ3 Delivery
| Deliveries Refused On The Tablet ‘ 5766 | 1 Bundiefs) of test 07/01/2025, 16:30 | 07/01/2025, 17:00 _ Gate 1 DATASCOPE | Van Laydown Area 1 DMW 0123456789 DATASCOPE VRN Delivery
5769 1 Boxs) of Cable Tray 07/01/2025,13:30 | 07/01/2025, 14:00 | 07/01/2025, 1443 | 7/01/2025, 14:48 _ Gate 2 (Restricted Vehicles] DATASCOPE  Artic Leydown Arsa 1 DMW 0123456789 DATASCOPE SYSTEMS LTD | ABC123 Delivery
Live 5770 1 x Box(s) of X 07/01/2025, 09:00 07/01/2025, 09:30 m Gate 1 DATASCOPE Laydown Area 1 DMW 0123456789 Delivery
| \ehicles On Site ‘ 5782 1x Box(s) of Test 07/01/2025, 16:00 | 07/01/2025, 16:30 _ Gae 1 DATASCOPE Laydown Area 1 DMW 0123456789 Delivery
5783 | 1x Box(s) of Multidrop of materials  07/01/2025, 0:00 07/01/2025, 11:00 | 07/01/2025, 1103 07/01/2025, 12441 _ Gate 1 DATASCOPE Laydown Area 1 DMW 0123456789 Delivery
Charts 5784 1x Pallet(s) of Test for Demo 07/01/2025, 11:00 | 07/01/2025, 11:30 _ Gate 1 DATASCOPE Laydown Area 1 DMW 0123456769 Delivery
| Ll Deliveries Over Project (Monthly} ‘ 5785 | 1 Bundiefs) of test 07/01/2025,09:00 | 07/01/2025, 10:00 | 07/01/2025, 0911 07/01/2025, 10:37 Gate 2 (Restricted Vehicles] DATASCOPE  Courier Leydown Area 1 DMW 0123456789 Delivery
Y Create Filter
| Ll Arrived Qver Project (Monthly) ‘ -
10 f200 30 50 < Bl 2 >
| Ll CO, Over Project (Monthly) ‘ z
Reset Columns Save Template Load Template Update delivery status ~

Plant Utilisation B Select Checked At Date Range ~

Total Plant Plant Pre-Mobe Complete Pre-Qual Complete

CWT 438
CHLE03
D2436
D25339
D2815
D2816

4,043

2005 Hino Tray
2008 Isuzu GIGA CXY
2008 Isuzu FTR
Truck & Trailer

Truck & Trailer

Isuzu Rigid
Iveco Powerstar
lveco Stralis

lveco Stralis

1,233

All sites

All sites

All access sites

Bulleen

Bulleen

ETBA

INFRABUILD NOELE PARK
Infrabuild Sunshine
Infrabuild Sunshine
Infrabuild Noble Park

1,214 1,232
1 gpendf'ng / Expired llnmrnpl'ebe

Heawy Vehicle
Heavy Vehicle
Heawy Vehicle
Heawy Vehicle
Heavy Vehicle
Heawy Vehicle
Heawy Vehicle
Heavy Vehicle
Heawy Vehicle

Heawy Vehicle

Matrix Drilling

Matrix Drilling

Matrix Drilling

EPH - Eastern Plant Hire

EPH - Eastern Plant Hire

FLEET PLANT HIRE PTY LIMITED
K&S Freighters

K&S Freighters

K&S Freighters

K&S Freighters

s ]

I Dhend Tohila

5 Contt Chart

«
«
«
«
«
«
«
1<
«
«

2015-03-03
2015-02-11

2009-11-20

2013-01-01
2015-01-01
2017-01-01

2017-01-01
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Logistics Management Platform - Transport Operator
Stage 2

Approved

By ©
o

Subcontractoris Subcontractor Plant Assessor reviews CLOCS-A Accreditation Drivers are registered
enrolled reqisters their plant Documentation, is completed and into the DMS. They
and uploads inspects the asset and approved against Heavy upload Licence and
documentation signs off the Vehicles Delivery Driver
A premobilisation form. induction.

The Project tfeam
reviews and Approves

/ Rejects Drivers

For Rejected Drivers,
. . the subcontractor
Plant R.egls’rro’rlon reviews their profile,
Rejected and uploads the
----- subc;on’rrcc’ror === missing information
reviews qnd and resubmits them
resubmits for review

|
|
|
|
|
|
]
| Driver Registration
|
|
|
|
|
|
|
|
|



Business
CONFIDENTIAL, NOT FOR DISTRIBUTION

Logistics Management Platform

Vehicle Onboarding e1ocs M Select

Form - Tablet View

Gold CLOCS-A Accreditation

A Subcontractor registers an asset and
attaches relevant documentation. This may
Include documents such as:

Confirm no solid, clear or coloured bug
deflectors mounted on bonneted trucks®

Yes

No

Plant Risk Assessment

Weed and Seed Certificate

i Confirm no external engine air intake hardware @
Details Truck - Tigper W Hira AG326 above bonnet level (on bonneted trucks)* Q)

Yes

Operators Manual

I cancen select Form - Phone View

Maintenance and Service History

Gold CLOCS-A Accreditation

Confirm no
solid, clear or
coloured bug

After registering the asset, the sulbcontractor fills
out a premobilisation form. This can be raised
and completed on a phone or tablet. A pdf is

available after submission == g

level (on
bonneted
trucks)®

A Plant Assessor reviews all documents and
forms
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Logistics Management Platform

Driver Registration

Delivery Booking

Booking
Booking To Site:
Delivery Date
Delivery Time

Delivery Duration

On Site Contractor

On Site Contact Name
Contact Number
Contact Email

Booking Type

Sydenham to Bankstown AU
14/05/2025
06:00

0100

Select Plant Australia
Madeleine Carty
0438521695
mearty@selectplant.com.au

Delivery

+= Check Daie

Block Booking
w
v| Add New
x

ote

Gate/Loading Bay

Vehicle

Haulage Company
Driver @

Driver Contact Number
Vehicle Reg. @

Delivery Vehicle

Does the booking have a trailer?

Dispatch Postcode
Total Distance(km)
C0O, Class

Return Journey

Belmaore Triangle

Select Plant Australia
Sian Sheahan
+61498130670

ABC 123

Bogie - 10 wheeler (max 18T)

2193
20

Heawvy Rigid (HR) - Diesel

v
v Add New
v | Add New Updote | e ———

v Add New

W

[

Add New Driver

T
-]
i
o
-
T |
[
£
il
I'__'l
[a
O

T

Delivery requests are submitted through the DMS

New delivery drivers can be registered when making a booking. The system

tracks their Heavy Vehicle Licence and Delivery Driver Induction Form.

Delivery Drivers are approved by the Principal Contractor.

Approved Drivers are

Pending Drivers are

Rejected Drivers are Red

Oriver Mame
Mobile Phone Mo, = I
F

\_/ Light Vehicle Driver

Driving Licence Photo

Choose file | No file chosen

Choose file | Mo file chosen

0
(]
i
M

Delivery Driver Induction and Declaration

CONFIDENTIAL, NOT FOR DISTRIBUTION

Vehicle
Haulage Company
Driver @
Vehicle Reg. @

Delivery Vehicle

Does the booking have a trailer?

Dispatch Postcode
Total Distancedkm)

CQO5; Class

Return Jourmney

Quantity

Eather Group PTY Ltd (NSw)

Select..

| Ben Cosgrove

| Christopher Rushton
Dionis Mazadone
Edwin Narayan
Machaal Restom
Dean Yan Der Waarden
Grant Visentine
Harvey Ericka
Shannon williams
Timothy Nikora
Trent Moran

. David Colefax

| Ericka H
Ericka Harvey

v

Submit
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Logistics Management Platform — Transport Operator

Driver Starts J Day of access, The Venhicle proceeds _
Subcontractor rver>taris Journey Driver arrives to site, at to loading bay When departing, the
submits a delivery on Telematics the delivery gate o Vehicle is checked out
request Platform The Vehicle is Loaded / of site at the access
Unloaded. gate

The Project review
and Approve the
delivery to site

The driver completes the
required electronic
dockets and forms for

the delivery
v v
Gate Keeper Gate ANPR &
checks the vehicle Compliance

at the gate Camera Check



Business

Telematics

Correct haul routes

Driver behaviour (speed & harsh breaking)
Pre-start inspections

Driver fatigue

Driver communication

Geo Fence Alerts

Weighbridge integration
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1. Users can quickly search for a specific
delivery by simple booking ID, haulage
company or vehicle registration

Gate Keeper

Access to key Data in the Field

. . 2. Gate & laydown areas can be toggled
For a Traffic Controller using a tablet: quickly, with booking data (such as unloading
resources) always live.

3. Global sims ensure certainty for the users

Deliveries
i, starttyping to search <) All Gates () 4. Simple pull downs and taps synonymous with
o — s g all smart devices mean new users can quickly
(4] 5490 :_ | i::l-::::ﬂ gi:::::::cwupam?nz ' . plck Up key ‘I‘OSkS.
Delivery Details Sync (X Llﬂe ITemS by de“VGry
@ Which data would you like to sync? Ore Summarlsed' nOT
-~ complicated.
Live site information
ALI4AHL allows drivers to be
] ALoarL updated with clear
19 Thu Jan 20 09:30:00 UTC 2022 instructions
() Agaregares : Changes can be

captured without loss
of original booking
data.

5. Key delivery details are instantly
s 20 available.
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ANPR & Al Compliance Cameras

Features:

CLOCS-A accredited vehicle

Road Registration Status

Tarp Covers not closed

Dimension Checks

Restraint image capture

Integration with site access gates and boom gates

Benefits:

» Productivity and cost savings

« Enhanced visibility of haulage activities with real-time

* Proactive monitoring and reporting

« Automated alerts and notifications

« Compliance with HVNL & CoR legislation

« Assists with managing heavy vehicle and driver compliance
« Proactive risk management

« 100% compliance with vehicles being road registered

« Streamlines site vehicle entry / exit process

r
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CONFIDENTIAL, NOT FOR DISTRIBUTION

Vehicle Non-
Conformance
Noftifications

Site:RoseHill Gate2
Time Entered on Site: 01/08/2023, 4:31:29 pm

NO-TARP Alert

1 - = 'm A

MNEW

X014JG

M SW

Plate Details
DCO3VF
NSW

Registration Expiry Date: 24-11-2023

Ub-Ud-2LWL S

Mone
12-06-2024

Clazsifications

load | a no-tarp o spoil-truck e

load | g spoil-truck | )

Add classification...




Business

Project Overview

Some of our projects

)

CONFIDENTIAL, NOT FOR DISTRIBUTION
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QLD Rail S2B FBA RAAF Darwin WITP EFBTA
TYPE Rai TYPE Rail TYPE Road TYPE Building TYPE Infrastructure TYPE Road
DURATION 2 Years DURATION 2 Years DURATION 3 Years DURATION 2.5 Years DURATION e DURATION 4 Years
LOCATION QLD LOCATION NSW LOCATION WA LOCATION NT LOCATION ° Y::\; LOCATION VIC
VALUE $20-30 million VALUE  $247 million VALUE  $350 million VALUE  $580 million VALUE $2.2 billion VALUE $4.2 billion
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Operational, Compliance and Audit Questions

 Who owns the CLMP? The principal contractor — but it only works

if hauliers help write it

« How do we vet the supply chain? Pre-qualify once, verify at the
gate, re-check every six months

 What counts as evidence? System records, not pieces of paper
— bookings, inductions, inspections, exceptions

 How do we handle non-conformances? Log, act, close out,
and feed the pattern back into procurement

 What does an auditor look for? A live system, consistent records,
and proof that findings changed behaviour

 Where do teams get stuck? Data captured in silos and no single
owner for day-to-day delivery control
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Conclusion

Benefits:

« Greater compliance with Heavy Vehicle National Law & CLOCS-A Standard
« Noticeable improvementsin managing the safety of transport activities

« Enhanced productivity and increased resource utilisation

« Improved safety culture across tfransport activities

« Real-time, actionable data at your fingertips

» Business operational cost savings

« Greater control of visibility of transport activities

« CLOCS-A Silver: Demonstrate Continual Improvement

« CLOCS-A Gold: Demonstrate safety, productivity and efficiency improvements
Key Lessons:

« Train and upskill early — systems only work if people trust them

Create the right culture: compliance is the floor, not the goal

Be clear on what success looks like and how you will measure it

Make the evidence a by-product of daily work, not an audit scramble

Pick one thing to improve each quarter and prove the shift with data
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7 Select

Thank you

SELECTPLANT.COM.AU

All materials contained in this presentation are copyright of Select

1 September 2026
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Brisbane City Council Road Sweeper Case Study

Warren Schneider

National Busmess Development Manager
SGESCO-MAX
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HOME OF MAX-SAFE@ 2 5 0 0 0 +
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MAX-SA F E Anti-Rollaway units deployed

Safety Solutions

ZERO

rollaway incidents

EMPOWERING COMPANIES TO SAVE LIVES

60+

years in business

siesco.com.au



Sunshine
Coast A3




OUR MISSION

Empowering
Companies to

Save Lives.

Every product we build, every system we deploy, every partnership we form - serves this single purpose.



Every.

When a rollaway happens — this is what follows:

Risk Event Consequence

Single.

Driver exits without park brake Vehicle rolls

D Vehicle strikes worker / pedestrian Serious injury or fatality
ay.

Property damage $50k—$500k repair
A heavy venhicle rollaway occurs somewhere in

Australia every day. At least one per week

Investigation
reguires emergency services.

WHS prosecution

. L Executive liability (Up to
—_ NRSPP Australia Chain of Responsibility $426k)




ORIGIN STORY

Built From Necessity.

Proven By Results.

SGESCO founded — 60+ years as heavy vehicle safety specialists

TransPacific Industries engaged SGESCO after a series of fatal rollaway incidents. MAX-
SAFE was born.

Vehicle Standards Bulletin (G6) adopted MAX-SAFE functions as minimum industry requirements

Today 25,000+ units operating across Australia & NZ — ZERO rollaway incidents on fitted vehicles

"The fundamental operation of the system back then is the same today — it works when it has to."




OUR APPROACH

The MAX-SAFE Safety Ecosystem

More than a product — an integrated safety system protecting your vehicle, your

drivers, property and people. MAX-SAFE Safety Ecosystem

TECHNOLOGY COMPLIANCE EDUCATION
Seat Belt Warning Anti-Rollaway
Active Safety Solution Regulatory Alignment Driver & Fleet Training Ensuring everyone is safely Providing active braking in the
buckled in at all times event of a detected rollaway
. Driver Training Reverse Watch / View
Anti-Rol Iaway Ensuring drivers are Obstacle and VRU detection via
fully trained in radar and Al at the rear of the
Active braking — the hero product of this deck MAX-SAFE solutions vehicle — with active braking
Reverse Watch / View 360° Vision Rear View

Intelligent VRU Al detection

Radar & Al obstacle detection with active braking For 360" view of TEgETi R e

vehicle surrounds

Seat Belt Warning System — Occupant Safety

: : Audible Warnin .
Ensuring Safe Passengers and Focused Drivers Automatic pre_reco?ded Corner View
warning to people inside Intelligent VRU Al detection
and outside for the corner of the vehicle

Protect 360 Al - Vision & Blind Spot

VRU detection around every corner of the vehicle

Side View Front View
Intelligent VRU Al detection Intelligent VRU Al detection
for the side of the vehicle for the front of the vehicle



HERO PRODUCT

MAX-SAFE & Brisbane
City Council

- Sweeper and Tipper

- Proof-of-Concept

Brisbane

i City Council

BRTSEANE CITT




HERO PRODUCT

MAX-SAFE Monitored Inputs

Anti-Rollaway

Active brake protection. Automatic activation.
No driver memory required.

Prevents vehicle movement when driver exits or parks DOOR PARK VEHICLE
POSITION BRAKE DATA SENSOR
: : SENSOR POSITION
Works in forward AND reverse motion SENSOR

Emergency braking activated automatically

Continuous monitoring & IVMS integration

Self-checking system integrity — always on guard




HERO PRODUCT

MAX-SAFE

Anti-Rollaway Brake




HERO PRODUCT

MAX-SAFE

Reverse Watch Radar

Radar & Al obstacle detection with active braking

Obstacle detection
Personnel detection
Lateral and dynamic detection

Al Camera Overlay

Emergency braking activated automatically

Dynamic Zones

@




HERO PRODUCT

Radar Placement

MAX-SAFE

Reverse Watch Radar

Radar & Al obstacle detection with active braking

Obstacle detection

Personnel detection

Lateral and dynamic detection

Al Camera Overlay

Emergency braking activated automatically




HERO PRODUCT

MAX-SAFE

Reverse View Al Camera

- stationary detection




HERO PRODUCT

MAX-SAFE

Reverse View Al Camera

- last minute entry




HERO PRODUCT

360 Protection
MAX-SAFE

Protect 360 Al

Smart Camera Al detection

Full 360 vehicle coverage

Detection of VRU, cyclists and scooters

Anti-Rollaway integration for active braking

(1 2/ 13/ (4 (5 (6

Zone Conﬁguration to meet Safety requirements Front View Corner View Corner View Side View Side View Rear View

99.9% detection accuracy




HERO PRODUCT

Left Hand Side View

MAX-SAFE

Protect 360 Al

Smart Camera Al detection

Full 360 vehicle coverage
Detection of VRU, cyclists and scooters
Anti-Rollaway integration for active braking

Zone configuration to meet safety requirements

99.9% detection accuracy




HERO PRODUCT

MAX'SAFE Active Braking
Anti-Rollaway & Reverse

Watch

ﬂb.nw...i ﬁl: *'.’JI m m ---‘---’_-_ ........ |
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Waste Collection Truck




Custorers Trusting VAX-SAFE Systens

O Fortescue. m

BHP Billiton Mitsubishi Alliance

n G

Downer o cco-

BHP

ceanav;  AMAZON [TIVOIIEY ) Richards
e
MCCONNELL [@ SEYVIOUR () connetics
DOWELL - WHYTE ALL WAYS CONNECTING )
CREATIVE CONSTRUCTION™ i Brisbane
1 &8 City Council
LEH \lied
E—_____MD .:OCNTETQ Colr?crete -.‘E.E-! “Ega}e& ,!- L

MAX'SAFEW MAX-SAFE Anti-Rollaway | SGESCO-MAX

MAXIMUM SAFETY




NEXT STEPS

Ready to Protect

Your Fleet?
RUN A TRIAL TODAY

Book a 30-minute fleet We identify the right Trial runs — you see Anti- Roll out across your fleet

assessment call vehicles for a trial install Rollaway protection in with full support
action

sgesco.com.au | Australia's Heavy Vehicle Safety Specialists



Thank

Run a Trial Today

m Sgesco.com.au

YOU.
m warren@sgesco.com.au

Empowering Companies to Save Lives

m Australia's Heavy Vehicle

Safety Specialists
SGESCO-MAX | sgesco.com.au

SGESCUMAX

HOME OF MAX'SAFET




CLOCS-A - VRU Traming for Drivers

Dr Kim Hassall

International Vice President
CILT Australasia




Vulnerable Road User
Training Course

Presenter

Kim Hassall
CLOCS-A
September 17, 2026




CLOCS-A Standard
Overview

=  The CLOCS-A Standard sets out the

o Tt e T Rt B (e

ke it CLOCS-A pcharrvs, hbns il B vt
AL

minimum requirements for managing
T construction vehicle movements and

ensuring safe interactions with other road
users.

* Its primary aim is to manage the risks and
Impacts associated with a construction

project’s on-road transport and logistics

activities, improving community road safety.




CLOCS-A Heavy Vehicle Driver
Training Requirements

* VRU Awareness Trainingis mandatory to
achieve driver competency for
accreditation.

 This training ensures drivers can safely
interact with vulnerable road users across
all operating environments.




VRU Training Micro-Credential
Key Points

« Targeted micro-credential designed for professional
transport drivers operating on CLOCS-A accredited
sites.

* Create awareness on VRUs as they interact with
trucks during:

o Site entry and exit

o Haulage routes with mixed trafhc
o Urban or high-density areas

* Demonstrates strong commitment to safety,
comphance, and community responsibility




"Safety starts with
understanding and
training.”




Understanding Who
We Share the Road With

VRUSs include anyone at greater risk of injury in an

interaction with a heavy vehicle:

 Pedestrians — including older people

* Individuals in wheelchairs or mobility aids
* Cyclists

* Motorcyclists

e E-scooter users

* Traflic management crews

e Road construction workers




What Drivers Will Learn

* Recognise risk zones and blind spots
around heavy vehicles

* Understand safe speed, distance, and
visibility practices

* Apply site entry and exit protocols safely

* Develop awareness of vulnerable road
user behaviour

« Contribute to a culture of safety within
their organisation




VRU Course Tiers

The VRU Training Course is offered in
three progressive tiers allowing drivers
to build competency step by step:

c Bronze (online)

( : Silver (face to face - in development)

‘ : Gold (face to face - in development)

,fw



Delivery Methods

* e-Learning
* Online
» Face-to-face: Practical site visits _ | =

e-Learning Structure

01

Courses Lesson Lesson Quiz Final Assessment

Watch videos and

Complete a short quiz Pass the final test to
after each lesson. earn your certificate of
completion.

review key information.




Professional
Approach and
Assistance
Provided from
our Auditors

Glyn Castanelli
CLOCS-A Auditor (VIC Based)

Glyn is one of our Auditors that has
many years experience within the
industry and at one time drove his own
transport vehicle. Glyn has worked on
the Easternlink project in Victoria and 1s

very familiar with construction transport.

Urszula Kelly
CLOCS-A Auditor

Urszula is one of CLOCS-A Auditors that
also have a depth of knowledge of the

Transport Industry. Urszula is also a
NHVAS Auditor and provides training in
CoR requirements.




Organisational
Benefits

9 A\ o

Meets CLOCS-A’s Reduces the likelihood Strengthens public Demonstrates corporate
mandatory accreditation of road incidents and trust and reputation commitment to
requirements for driver community harm for safety and sustainable and ethical
competency accountability logistics operations




A Few Statistics

Bronze Training

« 2772 enrolments to date

* 70.53% students have
completed the course

* 12.12% are in progress

« 17.35% students have

registered but not commenced
the course




A Few Statistics

Silver Training

517 enrolments to date

» 51.45% students have
completed the course

» 4.64% are in progress

* 43.91% students have
registered but not commenced
the course




Getting Started

* Visit: www.clocs-a.org.au/vulnerable-
road-user-training/

CLOCS-A - Vulnerable Road User Bronze
Training

 Create an account

« Complete the online modules, quizzes,
and final assessment

* Recelve a certificate of completion upon
successfully finishing the course.




Thank You

(. 130068 1134

N info@clocs-a.org.au

@ www.clocs-a.org.au
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Plant Hire Companies - Improving Safety Through
Supply Chain Accountability

Presenter

Karyn Welsh
CILT Australia
September 17, 2026




CLOCS-A Australia - Our Journey So Far

& National Heavy Vehicle Safety Award Winner 2026 A\ SF RSy
88 2,600+ Bronze VRU Traming Registrations

National Construction Logistics Safety Framework

&
( }4} Bronze | Silver | Gold Accreditation Pathway

&
# Silver & Gold Face-to-Face VRU Trammg Coming Soon

Accreditation defines standards. Education changes behaviour.

eeeeeeeeeeee
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The Challenge

Safety Is Only As Strong As The Weakest Part Of The Supply Cham

L E 1118
. |l L i | |
i | _ 1 A i |
Bl - sl .
o i — C z = ; = i o E
2 ' ; (e
L m g L ’
i r="; d [: e
- : — ' 1
) e Sl -
= = ) s —_—— 7 4 -
e, e gl e 1 = "
g * i g 2] -
o -
7 . A | . |
o R
" i i c .
0 - |- ==
2 | 2 - ]
2 o _ - : .
- -
X ’ ot L P
i il - .
i ¥ = W
gulic ) & 3 iateD S L R - E
N s e Lrigiatas A >
A el ’
; e L " = 3 5 /
x § <P v 8 e S T i
i A e e o R e o
R e T X e eSS il
T T o A - T -
L i i PR e i o
e : 3T S e s R T .

We cannot iImprove what we cannot see.
e GLOCSH e




What Industry Told Us

* Make it practical
« Keep independent audits
* Improve visibility
* Reduce barriers
» Keep safety first

QLS

Industry didn't ask for less safely. Industry asked for a more
practical pathway.



One Accredited Framework Protecting
Many Participants

Accredited
Plant Hire
Company

— Protecting:
Approved : _
Subcontractors Compliant o Communlty

i} - woreers
DU e P rojects

e Road Users

Verified Vehicles

Verified Drivers

Permit to Operate

One accredited framework protecting many participants.

aaaaaaaaaaaaaa



The PHC Model In Four Statements

Remember these four statements: —

ey

—n
Step 4
Driver L
The driver is verified
Vehicle

SubContractor The vehicle is verified
The Subcontractor is

PHC approved

The Plant Hire
Company is
accredited

Remember these four stafements.




How Compliance Is Managed

Stepping Stones Pathway

Monitor Data Adjust Plan Scale Reach Measure Impact

Subcontractors They are Vehicles and Performance is Assurance
are assessed onboarded into drivers are monitored. activities
before approval. the system. verified. demonstrate

ongoing
effectiveness.
o o -
Approved Onboarded Verified Monitored Assured

A continuous cycle of compliance management

Compliance is not a one-time check. It is an ongoing process.



Vehicle Compliance vs Operational
Approval a0

.« COMPLIANT e

Permit to Operate

BRONZE

APPROVED L
RECOGNITION SCHEME

2023 1D: 000000

A compliant vehicle is not automatically an approved vehicle.

'
‘ ’ The Chartered
« . ’ Institute of Logistics
" 4

and Transport
s



Vehicle Compliance vs Operational
Discussion

APPROVED
COMPLIANT FLECT GPERATOR

A compliant vehicle is not automatically an approved vehicle.



The Vehicle Safety Journey

. Bronze

* Focus is on Driver Vision
around the venhicle
« Conspicuity markings
- Other VRU'’s can see venhicle
* Technology
- sensors and beepers
» Signage and coloured
drawbars ( as it applies)




The Vehicle Safety Journey
“ Silver “Manages”

All of bronze requirements plus:
* Under run protection (front/side/rear (pending vehicle design))
- preventing cyclists and motorcyclists from
gomg under the vehicle
* ABS for Trucks and Trailers
- immediate stop should an incident occur
* Lefthand blindspot sensors/cameras/audiable warning
* Daytime running lamps
* ADR 80/03 Emission Standard (Euro V)

ClOCS-H

Silver Requirements

Left-Side Blind Spot

Cameras

Left-Side Proximity
Sensors

Left Turn Audible
Warning

Daytime Running
Lamps

Front Underrun
Protection

Side Underrun
Protection — Trucks

ABS — For Trucks

Rear Underrun
Protection

ADR 80/03 Emission
Standard (Euro V)

Side Underrun
Protection — Trailers

ABS - For Trailers

A higher standard of equipment that is
preferred for hea yveh cles comply g
with CLOCS-A technical require

Similar to UK CLOCS and broadly ol gned
to curren t NSW/VIC government major
projects. Accreditation to Silver also
requires prior accreditation to Bronze.




The Vehicle Safety Journey

Gold assures and
continually improves

All of Bronze/Silver requirements plus:

* Telematics
Advanced Emergency Braking
Electronic Stability Control - trucks
Autonomous Reverse Braking
Zero Emission Vehicle
Roll Stability Control

o Traiers

ks - City
ave Bornet
I
Tariet ®
o

The journey from Bronze fo Gold is a journey from compliance to leadership.



Special Purpose Vehicles

and over mass vehicles
Different Vehicles. Same Safety Objective.

-
— m—m— o —d e e — — e m— —
- e

Thgure 10 Prime mover and extendable trailer The lesser of 5.5m or 25% of the total vehicle combination

The discussion is not whether safely applies. The discussion Is how best fo achieve It.



Vehicle Discuss

CLOCS-

Silver Requirements

Bronze Membership Requirements

A
y

Left-Side Blind Spot
Cameras

Left-Side Proximity
Sensors

&

Telematics

Amber Beacons

Electronic Stability

Class Vand V| Mirrors Control — Trucks

Advanced

Conspleuity Marking Emergency Braking

Left Turn Audible
Warning

Whael-Hut Position Daytime Running

Indicators Lamps
Front Underrun
4 Autonomous Reverse
Frasnel Lans Protection e
Side Underrun
: Euro VI Emission
Warning Signoge Protection — Trucks Standard

ABS — For Trucks

Rear View Cameras Zero Emission Vehicle

- Reandndenun Roll Stability Control
Reversing Sensors = Trailers
ADR 80/03 Emission
Standard (Euro V)

Reversing Beeper

Side Underrun
Brightly-Coloured Protection — Trailers

Drawbars
ABS - For Trailers

A higher standard of equipment that is
preferred for heavy vehicles complying
with CLOCS-A technical requirements.
Similar to UK CLOCS and broadly aligned
to current NSW/VIC government. major
projects. Accreditation to Silver also
requires prior accreditation to Bronze.

The highest stondaord of equipment
that is being sought for heavy vehicles
complying with CLOCS-A technical
requirements. Encouroges leading safety
technologies & to future-procf vehicles.
Accreditation to Gold also requires prior
occreditation to Silver.

The Minimum Mandatory Standaord for all
heawy vehicles complying with CLOCS-4A
technical requirements. Meosures and
technologies thot are relatively low cost
and sy Lo implement,

Responsibility follows operational control.

‘f’ The Chartered
« . » Insetituti:zro?lt_!ogislics
" 4

’ and Transport



Shared Subcontractors

Plant Hire Company 1

Plant Hire Company 2

onstruction Logistics and Community Safety - Australia B

FLEET OPERATOR
RECOGNITION SCHEME

2023 1D: 000000

Plant Hire Company 3

Responsibilily follows operational control.

t
‘ ’ The Chartered
« . ‘ Institute of Logistics
‘ ‘g and Transport



Benefits To Industry

Client

Safer
Construction
Logistics

Subcontractor |

Belter visibility creates better accountabilily.

fm

Principal

s Contractor 4

Community

‘f’ The Chartered
« . » Institute of Logistics
"‘g and Transport



Why This Matters

+ 1 -VERIFY e
o . 2- MANAGE '
' - 3-ASSURE |

Safer construction logistics through accountable supply chain
management.

‘f’ The Chartered
« . » Institute of Logistics
"‘g and Transport



Closing

Remember these four statements: %
|:'E'J
Driver |
m The driver is verified _E
PHC |

Vehicle
SubContractor The vehicle is verified
The Subcontractor is

approved

The Plant Hire
Company is
accredited

And ftogether those principles provide a practical pathway fo safer
construction logistics across Australla.



Thank you to Our Members, Supply Page Partners

and Supporters
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For more information visit:

Than k you Website: www.clocs-a.org.au

Email: info@clocs-a.org.au
Phone: 1300 68 11 34




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Case Study
	- VIDA Overview�- Case for Action�- Active Client �- Vulnerable Road Users�- Training and Awareness�- The Requirement�- Validation�- Contractor Implementation�- Challenges / Findings��
	Slide Number 9
	Why It Matters
	Slide Number 11
	Slide Number 12
	Other Heavy Vehicle Contract Requirements�
	VRU Training and Awareness
	Slide Number 15
	Independent OHS Audit Requirements�
	Slide Number 17
	Subcontract Engagement and Management
	Slide Number 19
	Implementation Monitoring
	Verifying compliance during delivery
	Handling Non-Compliance
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Beyond Compliance:
	Plan for Today
	Today’s Presenter
	Select at a Glance
	Our Partners
	CLOCS-A Requirements
	CLOCS-A Requirements
	The Path to CLOCS-A Compliance
	Advisory Services
	Logistics Management Platform Overview
	Logistics Management Platform - Principal Contractor
	Logistics Management Platform
	Logistics Management Platform
	Logistics Management Platform
	Logistics Management Platform - Transport Operator
	Logistics Management Platform
	Logistics Management Platform
	Logistics Management Platform – Transport Operator
	Telematics
	Gate Keeper
Access to key Data in the Field
	ANPR & AI Compliance Cameras
	Project Overview
	Operational, Compliance and Audit Questions
	Conclusion
	Slide Number 83
	Slide Number 84
	Slide Number 85
	Slide Number 86
	Slide Number 87
	Slide Number 88
	Slide Number 89
	Slide Number 90
	Slide Number 91
	Slide Number 92
	Slide Number 93
	Slide Number 94
	Slide Number 95
	Slide Number 96
	Slide Number 97
	Slide Number 98
	Slide Number 99
	Slide Number 100
	Slide Number 101
	Slide Number 102
	Slide Number 103
	Slide Number 104
	Slide Number 105
	Slide Number 106
	Slide Number 107
	Slide Number 108
	Slide Number 109
	Slide Number 110
	Slide Number 111
	Slide Number 112
	Slide Number 113
	Slide Number 114
	Slide Number 115
	Slide Number 116
	Slide Number 117
	Slide Number 118
	Slide Number 119
	Slide Number 120
	Slide Number 121
	Slide Number 122
	Slide Number 123
	Slide Number 124
	Slide Number 125
	Slide Number 126
	Slide Number 127
	Slide Number 128
	Slide Number 129
	Slide Number 130
	Slide Number 131
	Slide Number 132
	Slide Number 133
	Slide Number 134
	Slide Number 135
	Slide Number 136
	Slide Number 137
	Slide Number 138
	Slide Number 139
	Slide Number 140

